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Patient Safety Plan
Required Organizational Practice (ROP)

Key Facts

Patient Safety Plan  ROP 

· Ensuing services are provided safety is one of Health PEI’s primary obligations to clients and team members. Patient safety can be improved when organizations develop a targeted patient safety plan.
· The organization:
· assesses and has a plan in place to address patient safety issues 
· has patient safety as a formal written component of the strategic plan
· allocates resources to support the implementation of the patient safety plan
Tip: 

Speak to your manager/supervisor if you have identified a potential safety risk.

I need to know:

· The ROP Handbook can be found on the Health PEI Staff Resource Centre website.
· Health PEI has developed an action plan to improve the patient safety culture using the results of the Patient Safety Culture Survey (completed January 2015).

· In addition to patient safety culture, further analysis will be undertaken to develop a Patient Safety Plan for Health PEI.

· Each Health PEI program or facility is encouraged to assess their own patient safety issues and develop plans to address them.
Related Standards 
Leadership

Required Organizational Practices (ROPs) are identified by Accreditation Canada as evidence based-practices, which reduce harm to patients. They are mandatory practices matched to specific Accreditation Canada Standards that organizations must have in place. There are 33 ROPs identified within Health PEI for the September 2017 survey visit.
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