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AGENDA
Parks and Recreation Committee
Meeting Notes
July 13, 2009
5:30 PM

Parks and Recreation Mission Statement

The mission of the Parks and Recreation Committee is to protect, improve, and promote our parks and open space for present and future generations.  The various park amenities are an integral part of the Town.  

Agenda
Informational Meeting for interested non-profits: Marina Park Concession Stand

An information meeting was conducted for non-profits interested in operating the concession stand on a limited basis in 2009 and throughout summer in 2010. The meeting was led by Dana Christiansen, PRAC lead on the project..

The following non-profits have expressed interest in the project:

· Town of Dillon Cemetery Advisory Committee

· Victim Advocates

· Summit Co. Animal Shelter

· Boy Scout Troop 188

· Summit Historical Society

· Blue River Watershed Group

· Friends of the Dillon Ranger District

· Lake Dillon Preschool

· Summit Youth Baseball

Of the non-profits listed above, six were in attendance at the meeting with one or more representatives.

The following questions arose:

How much inventory to have on hand

Response: start small with items that are predetermined, non-perishable and may be returned as needed. The committee will also discuss other options such as bulk purchasing for all organizations.

What events are happening on the days/dates

TOD event calendar on website. The focus of the hours is serving the needs of visitors to the Marina Park and users of the recreational paths that pass through the area.

How many people are being requested to work at the stand?

Minimum of one adult, others may be added as the organization feels is necessary. Preferred in 2 or 3 to allow for breaks, surges in business, etc.

Are the non-profits allowed to work more than one shift?

In the first year the PRAC committee will attempt to assign one weekend day and one weekday to each organization. This will be a test year to determine the feasibility for next year as well as how to assign slots. Non-profits expressed that prime slots need to be rotated so all can benefit from weekend business.

What facilities are in the concession stand for use by non-profits?

Wet sink, counter space. The majority of equipment in the concession stand is owned by LDFPA and will not be available for use. Non-profits will bring their goods in at the beginning of the shift and take with them at end of shift.

Can healthy snacks be added to the offerings?

The PRAC committee will add healthy options to the offerings. Items may include juice boxes, granola bars, trail mix packets.
Can snack sizes be added for candies such as twizzlers, bubble gum, pixie sticks – penny candy type of offerings.

The PRAC committee will make recommendations on penny candy offerings. It was stated that small cost offerings are very profitable. Barb Richard will send Dana Christiansen the assortment used at a concession stand she knows is successful because they sell out of product weekly.

When will this program start?


Meeting with LDFPA to iron out concerns, hope to have this started ASAP.

Will a well crafted set of rules/guidelines be in place?

PRAC will created rules and guidelines for operating the concession stand. IN addition, no non-profit will be given keys. TOD staff will open and close the entry to the concession stand as scheduled.

How will items be priced?

PRAC members will look at similar concession stand operations and suggest pricing. PRAC will also seek feedback for the non-profits on appropriate pricing.

Old Business (following informational meeting on concession stand)
· Marina Park Concession Stand Discussion Continued– Dana/Sue
The PRAC committee met following the informational meeting to discuss concerns raised and other outstanding issues regarding activating the concession stand. 

Town Manager Devin Granbery discussed concerns voiced by the LDFPA and worked with PRAC members on possible solutions to their concerns.

Specifically, the following alternatives were suggested:

· Remove product to other areas, possibly the lower concession stand which has locked space on site.

· Drape LDFPA equipment/property with plastic or tarps when not in use

· Have LDFPA volunteer arrive prior to open and close of concession stand to do 
 individual inventory

The committee felt that communicating a purpose for activating the concession stand was vital to its long term success. 

Purpose Statement :

To provide a service to  Town of Dillon visitors using the Marina Park , playground and recreational path facilities AND to provide a fundraising opportunity for Dillon and Summit County non-profit organizations.
The committee felt that benefits for activating the concession stand extended far beyond simply making money for the non-profits and created the following benefits statement:

Benefits Statement:

Activation of the Marina Park Concession Stand will provide the following benefits to the town, community and participating non-profits:


Building Community – cementing Dillon’s important relationship between non-profits who serve the community and the Town of Dillon.


Community Service – creating the opportunity for non-profits, such as the Boy Scouts, to do community service work.


Visibility  - creating greater visibility of participating non-profits by giving them an additional mechanism to educate the public about their organization.


Added Service to Town Visitors – visitors to Marina Park will have added convenience of nearby refreshments/snacks while using town facilities


Added Visitation to the Town – Non profits may attract their own unique visitors who support their individual outreach.


Sustainability – Create a win-win opportunity for the town; the non-profits benefit for funds raised and other benefits, the Town benefits by having the concession stand activated without major resource being allocated.

Barb also stated that in years past the Crow’s Nest facility was a very busy and useful concession stand and has not been operational for a number of years. The previous demand further demonstrates the “need” for activation of the concession stand
A meeting is scheduled for Tuesday, July 14 at 1:00pm with the LDFPA, Susan & Devin to discuss issues raised. Susan will report back to Dana following the meeting. 

The next quarterly update will be at the Town Council work session on July 21 at 4:00pm. Dana is scheduled to give an update. Committee members should be present to support the committee recommendations. Members who can not make the 4:00 work session are asked to come to the regular council meeting and address council during the public comments period. Dana will be present for both the work session and the regular council meeting.

Dana and Susan will meet next Monday, July 20th at 3:00 to assign slots to the non-profits
· PRAC Reports to Council – Quarterly. 

The PRAC will attend work session/council meetings on the following dates;

July  21 – Jen Barchers/Dana Christiansen

October 6 – Jen Barchers/ Bonnie Hamilton
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