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1. Project Summary

	Project Name


	

	Customer Name


	

	Project Leader


	

	Business Manager


	Susan Lincke PhD

	Project Start Date


	Jan 29, 2008

	Project End Date


	May 6, 2008

	Project Type 
(Development, Feasibility)
	Development

	Platform

	

	Number of Iterations

	


1.1 Project Objectives and Scope
1.2 Abbreviations and Definitions

<List any common abbreviations or definitions here>
1.3 Project and Customer Contact Personnel

	Name, Title, 

Expertise, Responsibility
	Phone Number
	Email Address

	
	
	

	
	
	

	
	
	


1.4 Commitments Made to the Customer

	Seq No
	Milestone Date
	Stage:

Deliverables

	1


	
	Requirements:
Requirements Document

Schedule

	2


	
	Design:


	3


	
	Implementation:
Acceptance Test Plan

	4

	
	Acceptance Test & Delivery:
Acceptance Test

Code

Users Manual?

Training?


1.5 Assumptions Made while Planning
<List here any assumptions that the schedule depends upon>

2. Project Planning

2.1 Standard Process Followed

We will use waterfall/iteration/RUP process using the UML design notation, according to the standard process procedures outlined for CS 476 in Spring 2008.  The project will include <1? 2?> iterations of the Waterfall model.
Deliverable due dates and development stages (Req., Design, Code) may only be changed with a signed approval from both the customer and management (Dr. Lincke).  Alternatively, low priority features may be dropped in order to achieve a deadline, with signed approval from the customer and management.  Upon approval, the Requirements document and/or Schedule/Status Report shall be modified to reflect changes.  

Due dates or task re-assignments within a development phase (e.g., Requirements, Design, Code, Test) do not require signatures from the customer or management.  However, the status report reflecting the change must indicate that a change in schedule has occurred and why.
<Describe here any deviations from the CS 476 syllabus requirements or CS 476 forms.  List each deviation and reason for deviation.  All deviations must be approved by the instructor.>

2.2 Estimated Size and Effort

<Show work for function points, use case points, or alternative means here>

2.3 Work Breakdown Structure

This section describes each task to be done, the person responsible, and the acceptance criteria.  A summary of this page is used as a Status Report, and is included as Appendix A.  Appendix A lists the durations and project assignments.
2.3.1 Requirements Stage
2.3.1.1 Prepare Prototype

The prototype includes all reports and forms that will be changed or added.

Work Product:   Prototype for Requirements Document

Acceptance Criteria:    Requirements Document Inspection

2.3.1.2 Prepare Requirements Document

The Requirements document includes the use cases and prototype according to CS 476 standard.

Work Product:   Requirements Document

Acceptance Criteria:    Inspection

2.4 Development Environment

2.4.1 Hardware Requirements

	Hardware Requirement
	Date Required

	
	

	
	


2.4.2 Software and Tools Requirements

	Software/Tool Requirement
	Date Required

	
	

	
	


2.5 Training Plan

	Training Area:

Technical, Business, or Process:
	Duration

(Days)
	Team Member Names

	
	
	

	
	
	


2.6 Inspections
	Review Item

(Deliverable)
	Type of Review

(Full or 2-person inspection)

	Requirements
	Full

	Software Project Mgmt Plan
	Full

	Design
	Full

	Code

<Possibly list specific code items here>
	

	Integration/System Test
	

	Acceptance Test
	Full

	Users Manual
	


2.7 Risk Management Plan
Note:  Impact = 1-10, 10=Catastrophe;  Probability = %
	No
	Risk
	Prob
	Impact
	Prob x Impact= 

Priority
	Mitigation Plan

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


3. Project Tracking

3.1 Measurement Plan

	Metric to be Collected
	Unit of Measurement

	Size
	<LOC, FP, UC count>

	Effort
	Person hours

	Defects
	Number of Defects

	Schedule
	Elapsed Time


3.2 Reporting Status
This table describes the form and frequency of the required types of communications.
	
	To Management
	To Customer

	Status Report
	Status Report due Tuesdays
	?

	Schedule/Feature Changes
	Minor -Status Report
Major – Signature Req’d
	Major – Signature Req’d

	SPMP Changes
	Status Report
	

	Milestone Reports
	
	?

	Issues requiring clarification
	
	?


3.3 Customer Communication

<Describe who on project will communicate with which customer.  Indicate frequency, form, content, detail of communication.>
4. Project Team
4.1 Project Responsibility

	Name
	Role(s)

	
	Project Leader
Developer for ?

	
	Quality Assurance Mgr
Developer for ?

	
	Test Manager
Developer for ?

	
	Technical Leader
Developer for ?


4.2 Roles & Responsibilities
Project Manager
· Prepares Software Project Management Plan, including schedule
· Schedules team meetings

· Maintains Gantt Chart
· Prepares Status Reports

Quality Assurance Manager
· Develops Software Configuration Management Plan

· Develops Closure Report and Process Database at end of project

· Ensures that inspections occur for all deliverables according to SPMP

Test Manager

· Creates Acceptance test plans and completes inspection process.
· Performs or witnesses Acceptance Test execution and completes Test Report
· Leads Acceptance Test preparation and execution

· Completes Defect Reports as appropriate

Operations Manager

· Performs Installations, 

· Drives Customer Training and Users Manual

· Creates and tracks Change Requests

Technical Leader

· Trains others in technical aspects

· Inspects all technical work 

Developer

· Participates in Requirements, Design phases

· Develops and unit tests code for a specific area of the project
· Prepares and/or participates in Integration test, System test including completing Test Reports, Defect Reports
· Participates in inspections

Customer  (Minimally: )

· Inspects Requirements document

· Inspects schedule, list of deliveries

· Accepts product via acceptance test

· Accepts product delivery

4.3 Team Contact Information

	Name
	Telephone Number(s)
	Email Address(es)

	
	
	

	
	
	

	
	
	

	
	
	


4.4 Team Communication

<List team requirements expected of all team members to remain in the team.  
· When do mandatory meetings occur?  
· How will people be notified of special meetings or requests?  
· How will work be distributed and shared between team members? >
· Escalation Process: 

· If someone cannot meet a commitment, how/when should they notify the group?  
· Under what conditions will someone be dismissed from the group?
5. References

<Include any references here>

Appendix 1: WBS Status Report

This appendix includes the time and personnel allocation for each WBS task list item.


