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1 INTRODUCTION

1.1 Prime Contracting

The South East Regional Prime Contract follows the principles of Prime Contracting and will only achieve its objectives if the Prime Contractor manages the contract to ensure:

· Integration - the full integration of all services and works within the region.

· Standardisation - of processes and components across the contract.

· Best Practice - use of agreed processes throughout the region.

This Project Execution Plan is issued in response to the Request to Submit MPTC Proposals and has been co-ordinated with all other deliverables required under the Mini ITT Requirements of Response. 

1.2 Project Execution Plan

This Project Execution Plan (PEP) describes the project objectives, organisation, management strategy and procedures for the design, procurement, construction and commissioning of the RAF Brize Norton Tactical Medical Wing. This project includes the construction of a new office and training facility, and fit out of the existing Hangar 86, both on a satellite site of the main Brize Norton Station, to complete within 60 weeks of award.  The PEP is a controlled ‘live’ document and as such, it will be updated and reissued by the Project Leader throughout the duration of the project to incorporate updates/changes. 

The PEP is a contractual and controlled document and therefore any changes to the project or changes to the approach detailed herein, following Contract Award, must be agreed with the DIO Project Manager and confirmed using the agreed Change Control system.  

The PEP refers to other documents and Appendices. These may also be amended and control copies issued as required during the course of the works 

The Project Leader will issue the revisions to both the PEP and other referenced documents and Appendices. No uncontrolled copies will be issued without the written permission of the DIO Project Manager. 

This document describes the management procedures to be undertaken, but it should be noted that all construction related activities will be recorded under the Construction Cluster Leader’s Project Management Plan contained in Appendix F. 

2 PROJECT DEFINITIONS AND OBJECTIVES
2.1 Outline

This PEP sets out the understanding of the major design requirements and constraints and details the methodology to be adopted to achieve the critical success factors including time, cost, quality, environment and health and safety. 

PriDE operate under management systems that meet the above through standard practices that set out procedures that will meet the environmental, health and safety and other business related legislation as a minimum. 

The supply chain is expected, as an integral part of the management of the project, to assist and support the PriDE Management team in the operation and continuous improvement of the processes. 

2.2 Project Brief

The aim of the project is to provide at BZN the necessary facilities to accommodate all the specified administrative, training, technical and storage requirements for TMW and 4626 Sqn. TC "SCOPE OF THE PROJECT" \f C \l "1"   The requirement is to develop the requirements of the URD (ref Z9D0224Y03, Version 4, dated 2nd March 2011) through to completion on the site identified in the URD, in line with preferred Option 2.1 – Hangar 86 and New Build Offices, as recommended in the Hyder Assessment Study Version 1.4 dated 31 Mar 10, at RAF Brize Norton.

The Key User requirements to be developed for the facility are:

· To provide joint accommodation for all elements of TMW and 4626 Sqn, personnel and equipment, including Quarantine and Training facilities as detailed in Part 3 of the URD V4.0 dated 2nd March 2011.

· To provide specialist storage facilities for general and controlled drugs, addressing   Specific temperature requirements in the URD.
· To provide a joint Mechanical Transport (MT) and Additional Storage facility for both TMW and 4626 Sqn.  The facility to accommodate the personnel and equipment as scheduled in Part 3 of the URD. 

· To provide storage for field logs and medical equipment, addressing the need for the temperature of the medical equipment storage to be kept within the range specified in the URD.
· To provide adequate training facilities to meet the training requirements set out in Part 3 of the URD, with access to an external training area for a permanent tented hospital, an area for field training exercises and a base for the Rotary Wing Training Facility.

· To provide a facility which will accommodate the general support facilities as detailed in Part 3 of the URD.
The project particulars are defined in the Strategic Brief Volumes 1 and 2 (Version 2.0 Dated 24th March 2011).

2.3 Core Work Objectives

The Core Work objectives are to:

· Phase the construction of the works so that the facility can be occupied on the (Deleted), when RAF Lyneham is due to close.  (This is dependant on a tight programme being maintained by all parties).
· Start main construction of the works by the (Deleted), handing over the facility on Friday (Deleted).
· Ensure that operations at RAF Brize Norton are not disrupted during the construction period.

· Ensure that the works are designed, constructed, commissioned and maintained to the appropriate standards and regulations during the construction and compliance periods.

· Co-ordinate and co-operate with others managing and operating at RAF Brize Norton.
· Optimise Through Life Costs.  

· Link the project and its delivery to the End User’s operational outputs. The programme is to be agreed with the Authority or its Authorised Representative. Arrangements are to be included for the Authority or its Authorised Representative, to undertake technical reviews and site inspections throughout the construction and compliance period.

· Operate in a manner in compliance with Planning, CDM Regulations and environmental constraints.

2.4 Operational Objectives

Disruption to current establishment operational capability should be kept to a minimum, as far as reasonably practical. Where the Prime Contractor needs to work on or near existing facilities, then phasing of works should be considered to reduce disruption to establishment outputs, temporary access should also be provided if necessary. 

Where works are carried out on or adjacent to existing buildings, protection of existing facilities must be carried out to ensure that such facilities remain in good order and fully usable by the occupants. The external grounds of RAF Brize Norton must be protected against any damage resulting from any construction activities.

Access to the adjacent Barrack Stores in Hangar 87 are to be maintained at all times (unless agreed otherwise for short durations).
The Core Work should be handed over free of deficiencies or defects to the Authority.

2.5 Project Budget

The DIO budget for the project has not been confirmed.

2.6 Timescale

The timescales for the project are noted below, based on the Master Programme as developed in consultation with all stakeholders and attached at Appendix D.

	Tactical Medical Wing
	

	Stage
	Date

	Submission of RIBA C Design
	Deleted

	Fee quotation for Continuing Design Works
	

	Instruction for Continuing Design Works
	

	Submission of MPTC
	

	DIO Review of MPTC, MGBC, DD Project Review
	

	Planning Confirmed as Permitted Development (anticipated)
	

	DIO Award 
	

	Work Stage E: Detailed Design (commence)
	

	Pre Construction works 
	

	Work Stage K: Construction
	

	Handover


	


Dates for construction may change once planning permission, and the lead in period and construction methodology are confirmed. 

2.7 Assessment Study

An assessment study was undertaken for the project by Hyder Consulting, which Version 1.4 was issued on the 31st March 2010.

The Strategic Brief issued by DIO specifies that Option 2.2 shall be developed.

2.8 Security Requirements

There is no specific Security Report for the construction, although this has been requested.  

There is no specific Counter Terrorism Measures report, although this has been requested.

The guidance from DIO is:-

· Compliance with JSP 440 is required. 
· CTM measures are required.
· The existing perimeter fencing is being replaced by DIO outside the scope of the contract, and will be complete prior to commencement on site.

· There are no requirements for manning, guard posts, CCTV, automatic gates and the like. Other than for a video entry phone from the gate to a point in both the new build office, and Hangar 87.

· Military and Staff car parking is normally permitted. Parking for trainees will not be permitted.

2.9 Compliance

It is noted that URD V4.0 has areas and requirements that are not currently met by the Design, and therefore the conditions of the Strategic Brief cannot be met.

In particular some floor areas, and functional spaces in the URD are too large to fit within the hangar space, and have therefore been reduced accordingly.  It is noted that DIO will update the Strategic Brief and URD to bring them into line with the RIBA D Design.

3 MOBILISATION PERIOD PLAN

3.1 General

The necessary resources and services for establishment of the site facilities will be procured to meet the proposed site possession date; all notifications will be put in place and relevant permissions obtained.

A condition survey (including a detailed photographic record) of the adjacent roads, buildings and site boundaries will be carried out before the main construction works commence. This will check the topographical information in addition to any existing services, and those beyond the cleared building footprint will be located and marked.

The main works Mobilisation Period Plan includes all Enabling Works, Site Establishment and Infrastructure.

3.2 Installation of Site Accommodation

Temporary site accommodation for site office, welfare facilities, and toilets will be delivered to site as pre-furnished units, and off-loaded into position for use. These will likely be mainly based to the east of the main hangar.

Heras fencing will be erected where necessary to surround the site and accommodation, thus forming a secure perimeter to the works area from the occupants of Hangar 87.

Existing telecoms and power will be used for site services.  It is noted that there is no foul drainage on site.

3.3 Access 

The site is a satellite of the main Brize Norton facility, and is situated within it’s own wire approximately a mile east-north-east of the main Brize Norton gate.

Access for vehicles and personnel will be controlled by the Contractor. 

Access needs to be maintained for the users of the Barrack Stores in Hangar 87

A traffic management plan will be drawn up such that all deliveries will be timed, and that hold points for vehicles will be established outside the satellite gate.

3.4 Contractor’s Car Parking.

Contractor’s car parking will be alongside the existing access road, and opposite Hangars 86 and 87. These areas will be isolated by ‘Heras’ fencing if required, and will be for the sole use of contractor parking.

4 MASTER PROGRAMME

The Project Master Programme is at Appendix D. This illustrates the proposals for the design, approvals, procurement, construction, commissioning and handover of the Core Works. The timing and duration of tasks will be agreed with all contributing parties. A detailed construction programme will be provided after contract award. This will be based upon a cost efficient works method that includes the entire Core Work requirement within the required timescale.

5 PRIME CONTRACTOR’S ORGANISATION AND RESOURCING

5.1 General

The Prime Contractor’s Organisation Structure is at Appendix B. 

5.2 Project Directory

A copy of the full Project Directory is enclosed within Appendix C.  A list of the principal parties is given below; 
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5.3 Roles and Responsibilities 

For each role within the Prime Contractor’s organisation a detailed job role description will be prepared by the project and commercial managers, listing each individual’s responsibilities, line management structure and also the procedures and process that apply to each specific job placement.

A brief description of the roles and responsibilities of the principal members of the project team is as follows:

Project Delivery Manager - The role of the Area Delivery Manager is to co-ordinate the successful delivery of individual Core Works projects from tender stage to completion working closely with the Project Leader and the other supply chain partners, and be the primary point of contact between the Project Team and PriDE for all issues relating to the successful delivery of this Core Works project. 

Project Leader - The Project Leader will be the key point of contact for the Authority, and provides overall management and control of the project through the design and construction phases.

Design Cluster Leader - Lead designer, responsible for the co-ordination of all design matters. 

Cost Manager  - Responsible for cost, pricing and commercial matters. 

CDM Co-ordinator  - Manages CDM responsibilities.

Construction Cluster Leader – Manages the Design and Pre Construction activities.
Construction Project Manager –Manages the construction works and health and safety on site.

Please refer to the PriDE and Contractor organisation Charts within Appendices A & B. 

6 PROJECT STRATEGY 
6.1 Strategy

PriDE has been appointed as a single point responsibility for the planning, management, design, construction and maintenance of these Core Works. The appointment of a “one stop shop” solution will successfully provide the necessary time, quality and cost control measures to allow the design, implementation and delivery of all the facilities (inclusive of all component parts) and their subsequent operation, maintenance, repair and/or replacement, and ensure that they are fit for purpose and provide a demonstrable best value solution, on a whole life basis.

6.2 Procurement

The Prime Contractor has single point responsibility for the planning, management, design, construction and maintenance of the Core Works during the Compliance Period.

Supported by the Design Team, Supply Chain, Cluster Leaders and Cluster Teams, the Prime Contractor will undertake all work packages.

Upon construction completion of each specific project the Prime Contractor is responsible for maintenance of that facility for the duration of the agreed Compliance Period.  The compliance period is managed by the Core Services delivery team and all issues relating to handover and maintenance are to be agreed with the team.

7 DEEP REVIEW 

The Design Excellence Evaluation Process (DEEP) is a Design Quality Indicator (DQI) usually applied at three stages throughout a typical project, Design, Detail and Post Occupancy. DEEP is undertaken as a collaborative assessment focusing on the 3 key themes:

· FUNCTION – operationally efficient solutions.
· IMPACT – design related to the external and internal environment.
· BUILD – durable and fit for purpose.

The DEEP Facilitator, as appointed by DIO has an independent role outside of the project but has been advised about the project. The outcome of each stage will be a short report and commentary with marked spreadsheets. 

DEEP reviews are scheduled to take place during each Design Stage (RIBA C, D E)

The first DEEP review is yet to take place, and is pending confirmation of the facilitator and date by DIO.

A bespoke DEEP review spreadsheet is being created for the project and the team will programme in further DEEP workshops for the Detail and Post occupancy reviews.

Throughout the process the solutions will be continuously evaluated using the methods of analysis and feedback formulated.
8 ENVIRONMENTAL ASSESSMENT

The Core Works will be assessed under DREAM to achieve an Excellent rating.  

The assessment is dependent upon the construction materials, energy saving and environmental factors adopted during the design stage. 

An environmental assessment workshop/review was undertaken at both RIBA C & D Stages and scheduled for post MPTC to provide a sustainability review for the MPTC.  The Project Leader will arrange workshops through the Design Phase and invite the necessary project team members. 

9 RISK MANAGEMENT PLAN

9.1 Risk Management Structure

PriDE’s Risk Manager will be the Prime Contractor’s focal point for risk management and lead the management of the SERP programme risk register and be responsible for managing the risk registers at individual site/establishment level. 

The Project Risk Manager will be an individual within the project team responsible for implementing the Risk Management Plan, managing the individual risk elements and providing information to inform the overall risk management process. The PriDE PM will also be ultimately responsible for ensuring implementation of the allocated actions resulting from the risk management process. 

All projects are subject to risk and uncertainty. Successful management should ensure that major foreseeable risks are identified, their effects considered and actions taken to remove, or mitigate the risks concerned. 

The Risk Register shall be reviewed at the completion of each project stage and at regular intervals within each stage as required, and updated and reported accordingly, by the Project Risk Manager.

9.2 Risk Management Strategy

The Risk Register for the project will be a joint risk register incorporating the “DIO Authority”, “DIO Customer” and “Commercial” risks.  It is the duty of the Prime Contractor to manage the risk register on behalf of all parties.  However, this does not imply that the Prime Contractor will take ownership of the “Authority” or “Customer” risks. 

The risk register will be live a document, maintained and updated periodically as new risks are identified or whenever a change in status occurs for any previously identified risks.  They shall remain active throughout the life of the project. 

PriDE at regular intervals will, in conjunction with the DIO Project Manager:

· Review the risk register entries. 

· Add any additional risks PriDE / DIO considers need to be included. 

· Identify the proposed ownership of the risk in regard to which party is responsible for managing the risk. 

· Identify the financial owner of the risk.
· Identify the timing of impact for the identified risks. 

· Identify the risks for each stage of the project. 

· Produce a priced risk assessment of the commercial risks.
· Identify the spend against the risk register.

During the Construction phase, monthly progress reports will summarise the changes in the commercial risks and evaluate the financial and programmed impacts these may have on the overall outturn cost.

9.3 Risk Reduction Measures

The risk reduction measures will generally be founded upon structured facilitated workshops, and considered at Design Meetings and Progress Meetings.
The first Risk Workshop took place on the 15th February 11, and a second on the 5th April 2011 within the design and construction works stages of the project. Following workshop dates have been inserted into the Master Programme.

The project risk analysis and management process will have as its primary objective, the increase in likelihood of the project achieving successful completion in terms of cost, time and quality. 

The process will also be structured so as to encourage and develop a team building and skills transfer culture throughout the contract period to ensure the smooth running in every process.  The objectives are to include breaking down barriers, understanding other parties’ aims, developing trust and developing common goals. This will be achieved as part of the risk management workshop/integration process, at specific team building sessions and simply by ensuring good day-to-day sharing of information. 

The purpose of the risk management process will be to ensure that the key risks to the project are identified, and where possible eliminated, mitigated or reduced, and then quantified and effectively controlled by the part of the team best placed to do so.

Responsibilities for individual risks should rest with the party that can best control them. Back-to-back agreements in respect of risks will be in place with the Supply Chain who will in turn employ back-to-back agreements with their supply chains.

9.4 Techniques, Tools and Methodologies for Evaluation

Stage One – Risk Identification

Through brainstorming with DIO, the contractor, end user, Design Cluster Leaders and other relevant parties, the risks relating to the project will be identified. These will be allocated to the party best placed to manage and absorb the effect of the risk, albeit Authority (DIO), Client or Commercial (Contractor).  The Project Risk Register will consist of all identifiable risks associated with the Project, which will be assessed and evaluated by careful consideration of the project objectives. The project Risk Register will be in the format issued by Defence Estates.

Stage Two – Risk Analysis

Following identification of the risks, a qualitative assessment will be undertaken to identify each risk Manager. Potential options for managing out and mitigating the risks will be considered and reviewed.

Quantitative assessment will be undertaken where a risk cannot be excluded due to significance, or cannot be managed out.

The risk analysis will be regularly monitored and updated.

Stage Three – Risk Planning

This stage reviews the risks, and puts into place a plan for managing each risk.

The risks are classified as:-

· Tolerated – no action at this stage, but reassessed

· Rejected – Risks not currently considered to be a significant threat to the project

· Handled – those risks that require action to reduce or eliminate

· Closed - Risks that have been superseded by construction activities.

Stage Four – Risk Management

This Stage involves the identification of new risks, implementing, monitoring reporting and reviewing the actions against the Risks, and adjusting the Risk Register as necessary. 

9.5 Methodology for Identification, Assessment and Evaluation of Commercial Risks 

The commercial risks that relate to the commercial aspects of the tender have been identified. 

The assessed value of the commercial risks affecting the Core Works programme, where appropriate using the three point estimating technique, are included in the target and maximum costs proposals and PriDE will have the responsibility to manage these risks. 

The Target or Maximum Cost remains unchanged whether or not a commercial risk is realised during the project. Any savings or increases in the cost of the commercial risk items during the contract are reflected in the actual cost of the project. 

The difference between the Actual Cost and the Target or Maximum Cost will then be subject to the agreed cost sharing mechanism for the project. 

10 VALUE MANAGEMENT

10.1 Strategy 

Value Engineering (VE) is integrated into the basis of every Design and design led meeting, including the Sustainability Workshop and Risk Workshop. 

Value Management is essentially a process leading to an understanding of a strategic position, whilst Value Engineering deals with the technical solution to the identified strategic need.

The Design Team recognises that achieving the Authority’s objectives requires commitment and communication by all stakeholders.  The Design Team’s Value Strategy will not only provide a structured pro-active approach to produce both benefits to cost, quality and time, but will also contribute to softer issues including improved communication and team working. 

Successful value management derives from a team-oriented approach, which by its nature must include the Prime Contractor, Supply Chain, Authority and End Users. Collaboration by all parties and active participation in meetings are critical to success. 

The Value Strategy will enable all stakeholders to have a common understanding of the project. This will bring about tangible benefits, for example: 

· Increased understanding of the project for all stakeholders; formulating clear project objectives.

· Project constraints and risks will be identified and validated.

· Accountable and auditable decision making procedures will be created.

· Improved communication will occur between all parties.

· A team-building environment will be created.

· A vehicle for problem solving will be developed; innovation will be introduced.

· Increased efficiency will be achieved through common knowledge within team.

· Greater skill and knowledge base created.

· Shared objectives and commitment.

· The development of Key Performance Indicators.

The key role in coordinating Value Management and Value Engineering operations will be undertaken by the Project Leader and the Design Team.  Their role in Value Management will be to ensure that value management opportunities are realised. Throughout the process they will report to the DIO Project Manager. 

10.2 Techniques and Implementation

Using Value Management techniques at the commencement of the works provides all stakeholders with an understanding of the projects objectives and the Authority’s needs and values. It also ensures that: 

· Abortive design works are not undertaken.
· Changes to the Strategic Brief are tracked and monitored,  identifying the cost of change.
· Reduction in variations is achieved during construction. 

· Alterations will not be required on completion to meet the required functionality. 

· The product will sustain future expansion, reducing refurbishment costs.

· Innovation is captured which may reduce construction cost or whole life cost.

· If specific User needs are identified, decisions can be made quickly reducing costly delays.

· All stakeholders are fully informed and decisions can be made quickly reducing costly delays.

· A skill and knowledge base is created which can anticipate and solve costly problems before they occur.

· The supply chain involved in the process can work collaboratively to reduce costs.

· Time scales are minimised.

· A reduction of material or plant costs will be achieved. 

Value Management and Value Engineering will be undertaken throughout the design and construction stages. Particular emphasis will be given to the initial Concept design stage to ensure maximum benefits are derived at the earliest possible opportunity. 

All Value Management and Engineering decisions are to be recorded in Minutes and Project Reports where appropriate.  Value Engineering Workshops will be held as part of the Design Team Meeting, during RIBA Stage D & E.

11 CHANGE CONTROL

11.1 Strategy

It is the intention that once the contract is awarded there will be no changes to the Project Brief, however, when unavoidable, the procedures identified in the Master Core Works PEP shall be implemented in the form of the Change Control Process and associated flow chart. 

A Change Order will be required for all changes proposed which vary the Project Target Cost and correspondingly vary the MPTC. 

The ultimate approval of changes rests with the DIO Project Manager, though the Project Leader will be responsible for co-ordination and overall control of the change management proposals for approval.

Changes may be identified by either the Authority or PriDE. Within PriDE, there are 4 separate streams:
· Project Manager / Leader (Interserve Consulting).
· Design Cluster Leader (Capita).
· Area Delivery Manager (PriDE).
· Main Contractor (Interserve Project Services).
11.2 Authority Changes

All changes originating from the Authority organization including the funding organisation, budget holder etc shall be co-ordinated through the DIO Project Manager. The Prime Contractor shall not accept any change proposed other than from the DE Project Manager on a MoD Form DE5410.

11.3 PriDE Changes

These changes will arise within one of the four component streams and will be identified using a Change Notification Form. This form will be raised by the nominated person within that stream and passed to the Project Leader who will make an initial assessment of the risk register allocation.

The Change Notification shall consider the following:

· The reason for the change.
· The impact on programme.
· The benefit.
· Impact on the Facility.
· The cost of the change.
· Other relevant information.
The Change Notification Form can also be used where a quotation has not yet been received from the works contractor subject to subsequent submission within 14 days.

If the proposed change has an inherent viability it will be processed and presented to the Authority for approval. If the proposed change is not viable then it will be rejected prior to the presentation to the Authority.

Risk funding for the project has been allocated as Authority and Commercial Risk. Should the Project Leader determine that the identified change falls within PriDE’s commercial risk allocation, a PriDE Contract Instruction Form shall be completed by the Project Leader.

Should the Project Leader determine that the identified change falls within the Authority risk allocation, a Change Control Form should be completed by the Project Leader and submitted to the DIO Project Manager for consideration.  The DIO Project Manager may determine that the Project Leader’s assessment of the risk allocation is incorrect in which case the form will be returned for resubmission.

Once the DIO Project Manager accepts the Change Control Form, it shall be approved in accordance with DIO procedures (which may involve DIO Commercial Branch approval) before acceptance and issue to PriDE.

11.4 Instructions

PriDE will give Interserve Consulting delegated authority to manage the commercial risk elements and issue corresponding instructions for changes relating to these items on their behalf.

At no time should an instruction with an anticipated effect on Project Risk be issued by either Interserve Consulting or another. Instructions with Project Risk implications can only be issued by DIO.

11.5 Reporting

A register will be maintained by the Project Leader of all raised Change Control Forms and this will define the status of proposed changes. Hard copies of all Change Control Forms will be kept and distributed for contractual reasons.

The Change Control Register will be included in the Monthly Financial Reports.

12 INTERFACE MANAGEMENT

12.1 Correspondence 

All correspondence relating to the project shall have a heading of “BZN TMW” and where necessary reference to “Z9F0224Y03”

All correspondence, documents, reports, drawings etc written on behalf of PriDE will contain the PriDE logo.

All hard copy documents will be retained on site during the construction stage and filed in accordance with PriDE’s Z5 Procedure. It is a requirement that for tracking purposes of change management of drawings a hard copy drawing register is to be kept on site and updated on a weekly basis. Items received or issued under cover of a fax or an e-mail are received and dealt with by the recipient and submitted for date stamping and entry into the day files, from these a route for dealing with the communication will be determined by the Construction Project Manager.

Issued items are dealt with by the person generating the communication and issued via the approved process. Matters having a programme or cost implication should be approved by the site manager prior to issue.

12.2 Drawing Issue

In all cases the preparation of all design documents will be in accordance with the procedures defined within PriDE’s management process VP01, the production of the design documents by Consultants for PriDE and VP02 for the production of design documents by Supply Chain and Specialist Contractors.

Drawing issue and record shall be via BIW. Hard copies shall be provided to DIO as required.

12.3 Meetings

PriDE’s Project Management Plan schedules the form and timing of the Management Meetings to be held on the project.

It will be the responsibility of the chairperson holding the meeting to ensure that minutes recording the attendees; various discussions and agreements reached at such meetings are issued as quickly as possible thereafter.

The Key Meetings are identified as:-

Design Team Meeting – Held Monthly as design progresses, with the purpose of reviewing and directing the design process. Attendance is required by the Design Team, chaired by the Project Leader / Design Cluster Leader

Site Progress Meeting – The purpose is to review site progress, programme, sustainability, H&S, quality, commercial and key issues. Attendance is required by the Project Leader,  DIO PM, PriDE Delivery Manager.

Commercial Review Meeting – To review the commercial issues, and update the commercial position. Attendance is required by  DIO PM, DIO Commercial, PriDE.

Other Meetings – These include Value Engineering, Fire Officer, Planners, Building Control, Aquatrine etc as required.

13 FINANCIAL REPORTING

13.1 Monthly Report

From award of contract, a monthly Financial Report will be provided and will detail a valuation of the physical work completed to date, in the previous month, forecast of likely works, value over the remainder of the project and any change orders agreed and issued. Financial reconciliation against milestones will be undertaken quarterly.

13.2 Cash Flow Chart

Included in the Commercial submission is a high level Milestone Payment Schedule that converts into a Projected Cash Flow that is based upon the Master Programme. This will be updated on a monthly basis to reflect the project trends and circumstances and included as part of the Monthly Report.

13.3 Milestone Payment Schedule

Included in the Commercial submission is a Milestone Payment Schedule based upon the Master Programme. A status update will be included as part of the Monthly Report, and the Milestone Schedule will be amended during the construction phase as required and agreed with DIO.
14 PLANNING AND PROGRAMME CONTROL 

14.1 Key Dates 

The key dates are as detailed in Item 2.6 ‘Timescale’. 

14.2 Project Master Programme 

The Master Programme is at Appendix D.  

Sub programmes and Construction phase programmes will be developed as required for the Design, procurement and construction of the project. 

14.3 Progress, Monitoring and Reporting 

Progress will be monitored against the baseline Master Programme to a level of detail commensurate for the operation. Progress will be reported on a monthly basis to the Authority. All reports will relate ‘actual’ against ‘expected’ and should outline reasons for any deviation and action required. 

14.4 Delays 

In the event that it becomes evident that the completion of the contract is likely to be delayed beyond the contract completion date, the Construction Cluster Leader shall inform the Project Leader immediately giving details of: 

· Reasons for the delay.

· Any actions that can be taken to prevent/minimise the delay.

· Implications of such action.

Before the Project Leader reports the delay to the Authority, the Design Cluster Leader and Construction Cluster Leader shall provide the Project Leader with details of:

· Extent of delay.

· Reason for delay.

· Financial and other implications.

15 METHOD STATEMENT 

The methodology for the implementation of the project is discussed in the Project Brief, and MPTC document. A copy of the Contractors Cluster Leader Management Plan can be found in Appendix F.
The relationship between DIOE, PriDE, Project Leader, Design Cluster Leader and Construction Cluster Leader are shown in the Organagram in Appendix B.
16 PROTECTION OF EXISTING BUILDINGS AND CORE WORKS

16.1 Existing Facilities 

The Design Cluster Leader will seek out and refer to existing drawings and other information pertaining to existing facilities likely to be affected by the Core Works. 

Information obtained will be used to develop the design of the works in order to cause the least practical disruption and risk to the existing buildings, structures and infrastructure.

The Construction Project Manager will ensure that all practical care is exercised when working in or adjacent to existing buildings and structures.  Adequate structural support will be provided and existing surfaces and finishes will be suitably protected against damage resulting from the works.

16.2 External Grounds

Heras fencing to confine operatives to an agreed area will surround the site offices, welfare and toilets on both sites. Trees where retained within this area will be fenced in alignment with the ecological plan. 

Trees within the site, and adjacent to the access road will be trimmed and pruned as part of the normal arboriculture husbandry. Trees scheduled for removal will be pruned and / or netted prior to the nesting season. Crane lifts of materials and equipment if required will be carried out away from tree foliage, thus preventing damage to the tree canopies.

16.3 Core Works 

The Construction Project Manager will ensure that as the work progresses, adequate protection is provided and measures taken to ensure that work in progress and elements of work completed are not damaged by weather conditions or other trades. 

The aim will be for the works to be constructed once, protected and handed over in perfect condition on completion.   The Construction Project Manager will manage the works in such a way that the amount of re-working, remedials and repairs necessary will be kept to an absolute minimum. 

17 QUALITY MANAGEMENT SYSTEM

17.1 General

PriDE is registered with the international standards ISO 9001:2000, ISO 14001:1996 and OHSAS 18001:1999 and operates a Business Management System that embraces health and safety, quality, environmental and employee development in an integrated manner that is updated on a regular basis to comply with current legislation. This is achieved through the use of standard processes and their related forms, meeting agenda, control records and operational guidance. The corporate aims, with respect to health and safety, quality, environmental and employee development are embodied in the policy statements that will be displayed on the various site notice boards.

17.2 Design

All Consultants shall when requested submit details of the quality audits being carried out within their organisation to ensure that the drawings and documentation are to the correct standards and checks are being made for errors. 

The various supply chain members will be expected, as an integral part of the management of the project, to assist and support in the successful operation and continuous improvement of the processes implemented on the project.

Throughout the duration of the project PriDE will adopt a number of ‘in house’ tools to ensure that a quality product is achieved. These will relate specifically to design co-ordination, supply chain management, commercial management and production quality assurance and control processes and procedures.

17.3 Construction

The Construction Project Manager shall implement procedures to self-inspect the works (subject to spot checks and audit), to ensure that they, including the work of all supply chain members, comply with specified requirements. The Construction Project Manager shall maintain full records on site for inspection by the Consultants, and for spot checks by PriDE.

Copies of all certificates with regard to the quality of the materials and test results of materials are to be issued to the relevant Consultant with a copy to PriDE.

The commissioning procedures for the mechanical and electrical installations are to be in accordance with the specification.   Copies of all test results are to be issued to the M&E Engineer.

17.4 Audit Plans

This PEP and the Contract will form the basis of an Audit Plan.  PriDE will monitor QA/PEP/Contract Compliance by undertaking regular reviews, which will be conducted by a nominated person(s). The reviews will address any insufficiency and non-compliance and ensure corrective actions are carried out. Such reviews will include and/or amalgamate reviews by the Cluster Leaders and Design Consultants. 

Copies of the audit reports will be made available to relevant individuals as deemed necessary.

The PriDE Business Process Manager shall require demonstration through audit that the systems and procedures are being implemented.

18 BENCHMARKING 

18.1 Process 

Benchmarking will be used on this project to improve performance in a systematic and logical way by measuring and comparing performance against other projects and using lessons learned to make targeted improvements. It involves answering the questions: 

· Who performs better?

· Why are they better?

· What actions do we need to take in order to improve our performance?

A benchmark is ‘the best in class’ performance achieved for a specific business process or activity. It is performance that has been readily achieved in reality, and can be used to establish improvement goals. 

18.2 Key Performance Indicators 

Key performance indicators are being agreed between DIO and PriDE. Once concluded they will be incorporated within the Project Completion Report. 

18.3 Lessons Learnt 

At every meeting an agenda item against lessons learnt will be reviewed and actions recorded by the meeting leader. The items which are recorded will be included as part of the project completion report. 

19 PROJECT SAFETY PLAN  (S.H.E Plan)

19.1 General

PriDE is registered with the international standards ISO 9001:2000 and OHSAS 18001:1999 and operates a business management system that embraces health and safety that is updated on a regular basis to comply with current legislation. This is achieved through the use of standard processes and their related forms, control records and operational guidance. The corporate aims, with respect to health and safety are embodied in the policy statements that will be displayed on the various site notice boards.

A key document in this process is the Project Management Plan. It is owned by the Site Manager and sets down the manner and means whereby PriDE intends to achieve the Authority’s critical success factors. These include time, cost and quality by eliminating, for all parties, as far as reasonably practicable, the risk of injury, ill-health and environmental damage in a non-confrontational manner.

The various supply chain members will be expected, as an integral part of the management of the project, to assist and support in the successful operation and continuous improvement of the processes implemented on the project.

19.2 Construction (Design and Management) (CDM) Regulations

In accordance with the CDM Regulations 2007, the Authority as the Authority has appointed PriDE as CDM Co-ordinator, whose duties include ensuring a Health and Safety Plan is prepared, monitoring the health and safety aspects of the design, notification of HSE of construction stages, advising the Authority on the satisfactory allocation of resources for health and safety and preparation of a Health and Safety file. 

Key documents in complying with this legislation are the Construction Phase Plan (Q201), the Project Management Plan and the Health and Safety File. In accordance with the above Regulations, the Authority and Design Team will provide all relevant information to the CDM Co-ordinator for the compilation of the Health and Safety File.
The Project Safety Health and Environment Plan (SHE Plan) is included at Appendix E.  

19.3 Site Health and Safety 

All parties shall have a Health and Safety Policy, which should be reviewed regularly, and in light of any incidents on site. 

The Client is reminded that during the Contract Period, all or part of the site will be in the possession of the Construction Project Manager.  This will be subject to operational timescales and functional conditions developed and agreed by the parties to the project prior to commencement of works.   Access to a particular area of the site that forms part of the construction area at that point in time will only be possible following the permission of the Construction Project Manager. and compliance with his Health and Safety procedures. 

The Construction Project Manager. will be expected to produce a weekly Site Health and Safety (SHE) Report in line with current PriDE requirements. 

The PriDE Site Manager allocated to the specific site is the person designated to ensure that the company Safety Policy, Management Plan and procedures are correctly administered on the project. In the event of his absence from site it is his responsibility to delegate this role to a competent person.

19.4 Fire Safety

PriDE will liaise with the Authority’s Fire Officer to obtain approval and certification of the Core Work at design stage and at acceptance and handover stage.

The Main Contractor will include a Fire Strategy in the PMP and will ensure that this meets the requirements of the Fire Officer prior to works commencing on site.

20 MONITORING AND REPORTING

20.1 Stage Reports

A report is to be prepared and submitted to the Authority by the Project Leader at the end of each key Project Stage:

· Outline Design 



RIBA Stage C Report.




RIBA Stage D Report.




Monthly Progress Report .
· Detailed Design & Construction
Monthly Progress Report.




RIBA Stage E/F Report.




Project Completion Report.
The reports will collate information prepared by the Consultants including drawings, specifications and financial reports.

20.2 Monthly Project Progress Reports

Prior to the award of the Supplementary Contract, monthly project reports will be issued to the timescale as requested by the DIO PM. These will be abridged reports.

After the award of the Supplementary Contract, monthly Project Progress Reports will be delivered by the 2nd day of the month (or as agreed with the DIO PM) covering the preceding month in accordance with the established Core Works Monthly Project Reporting format agreed between PriDE and DIO.

The monthly report will comprise:

· Executive Summary.
· Report Part A: 

· Executive Summary. 

· Progress Report. 

· Appendices.
· Report Part B – Safety, Health & Environmental (SHE) Report. 

· Report Part C - Commercial /Financial Report.
20.2.1 Design Team Report

A Design Team Report will be submitted by the Construction Project Manager to the Project Leader prior to and be included in the submission of the Project Progress Report as appropriate. The report will encompass the following for the works element of the project:

· Design Progress.
· Report on Contractors Quality Performance.
· Information Required.
These reports may be received through minutes of the site progress meetings during the construction process.

20.2.2 Contractors Reports

The Contractor will submit and circulate a detailed progress report to the Project Leader for input into the Project Progress Report and at least two days prior to the Site Meetings. The report will incorporate:

· Health, Safety and Environment.
· Any issues with the Project.
· Actual v Planned Progress.
· Reasons for any delays.
· Resources Employed.
· Weather Record.
· Information and Instruction Required and date required by.
· Contractor Design Drawing List.
· Quality Control.
· Supply Chain Management.
20.3 Information Management

All drawings and documents issued shall include a unique reference number, revision number and the date of issue. All information will be issued with a letter or an issue sheet to confirm which version of the document has been issued and to whom.

The Contractor / Design Cluster Leader as appropriate shall develop and implement a drawing numbering system applicable to all drawings produced on site.

Revisions made to drawings since the previous issue must be clearly stated and identified on the drawings.

The Project Team has established a Project Extranet site, which is provided by BIW. This facility is accessed via the Internet and authorised users from all contributing organisations will be able to view information including:

· Drawings.
· Procedures and Processes.
· Design Documents.
· Reports.
This facility will be used for the review of drawings and documents prepared during the detailed design. Training has already been delivered to some anticipated users and further training will be delivered as necessary.

21 DESIGN DEVELOPMENT AND REVIEW

21.1 Methodology 

The project will be managed in a well thought out, co-ordinated and planned manner to achieve a logical, efficient and timely flow of information gathering, brief development, approvals, design, procurement, construction and commissioning / handover activities. 

All aspects of the design will be continuously measured against the stated objectives.  This measurement will be formally recorded through the DEEP and CSH processes. 

During this process the design solutions will be confirmed with the DIO Project Manager. The fundamental principles of these and any alternative solutions will be facilitated through the medium of joint workshops. These include Value Management assessments as a critical element of the evaluation process and will involve the Authority as active participants. 

The design stage will include consultation and endorsement from the MoD Defence Fire Services and DIO CTM advisors.  In addition Building Control and CSH assessments will be carried out and endorsed. There will be an emphasis on low through-life costs, energy efficiency and ‘green’ issues. The project will be designed essentially for people, with environmental responsibility placed at the forefront of thinking and life cycle costing analysis determining the selection of all design choices. 

The detailed design phase (RIBA Stage E) will take place after submission of the MPTC, and will be dependant on the outcome of the Planning Approval and Main Gate Business Case. 

Following award of contract at MPTC, the design will be further developed into a scheme design which will be reviewed to check that all aspects of the Strategic Brief and output specification are complied with. A formal report will confirm this at RIBA Stage F. 

At each stage of the design development, the various elements of the works will be assessed and a positive check made to ensure that the purpose of the project (as embodied in the Strategic Brief and as modified) is being fully met. A configuration control procedure has already been implemented by the Design Cluster Leader to summarise all the output requirements, together with any authorised changes to record compliance and provide an audit trail throughout the project. 

The overall criteria governing the design development decisions are to fulfil the requirements of the Strategic Brief and to provide in all instances additional value for money, efficiency and the removal of wasted space and materials. Underlining all of these requirements is a philosophy to design so that the construction is right first time and will have zero defects.

21.2 Project Design Team

PriDE has commissioned an experienced design team that has the capability and resource to deliver the complete design and all the production information for the project. This team is supplemented by specialists including environmental, sustainability and energy advisors, building control experts, cost consultants and quantity surveyors.

21.3 Project and Design Review

Project and Design reviews will be a continual process. The reviews will commence at the earliest stages of the design and will continue through the various stages of the process until the design is signed off. These will include general Value Engineering workshops. The firm management and constant review of the design for the Works will be to a programme co-ordinated by, agreed with, and provided by PriDE.
The design process will demand excellence and a value for money solution. This process will be rigorously yet professionally reviewed by the Project Leader to ensure compliance with the co-ordinated and agreed design programme. 

There will be no confusion in roles. The Project Leader’s role is that of a strong deliverer, identifying potential problems and ensuring that these are fully addressed in a thorough and timely manner. The Design Team will bring excellence to the design in a qualitative and quantitative solution.

Design reviews will also ensure that the design is meeting all functional, cost, quality and time objectives and is achieving the very best value having considered all through life cost criteria at all times.

21.4 Buildability

Buildability implies efficient and effective design, that allows the building to constructed in an efficient manner, this would mean the use of standard modular materials where practical, with simple interfaces, and the most effective use of the space obtained. 

The Contractor will seek to construct the project in the most efficient manner, and will order the construction sequence such that each trade can work in the most efficient manner, minimising wastage and delay and maximising output.

22 STATUtORY AND MANDATORY APPROVALS

The following list identifies the approvals, consents and clearances which are required and which member/s of the project team are responsible for gaining them:

	Content
	Responsibility
	Date Required

	Confirmation of Permitted Development (Planning Consent)
	DIO PM
	5th May 2011

	Building Control (Butler & Young)
	Building Control Advisor 

(Via Contractor)
	TBA

	Project Aquatrine
	Design Cluster Leader
	TBC

	RAF Utilities Management Board 
	DIO PM
	TBC

	RAF Siting Board Acceptance
	DIO PM
	Prior to start construction 

	Site Principal Security Adviser (PSyA)
	DIO PM
	TBC

	Counter Terrorism Measures Adviser
	DIO PM
	TBC

	Fire Officer (Design Stage)
	Design Cluster Leader
	TBA


The DIO Land Management Service will be fully involved in all planning applications and discussions with the Local Planning Authority.

It is envisaged that the new office block will have “Permitted Development” status, which is being sough through DIO LMS (Lucy Williscroft) 

23 ENVIRONMENTAL PLAN

PriDE recognizes the need to be aware of the scale and environmental impact this project has on the local area. All project activities and services will be environmentally assessed prior to delivery. This is a responsibility of all to do this as part of safeguarding the environment for future generations.

The policy of PriDE is to strive in the execution of its operations to:

· Contribute to the effective protection of the environment

· Use of natural resources efficiently

· Raise the level of environmental awareness of employees and other stakeholders.

PriDE will:

· Implement measures to achieve continual improvement and the prevention of pollution

· Ensure compliance with all relevant environmental legislation and regulations including our Authoritys’ specified environmental standards

· Implement management systems for the setting and review of realistic environmental objectives and targets

· Undertake environmental impact assessments on all its activities

· Consider the whole life cycle effect of each activity and promote the use of sustainable resources

· Repeatedly train and raise the awareness of PriDE staff, their customers and the supply chain of their responsibilities in protecting the environment

This policy and its associated documentation shall be implemented, maintained and communicated to all employees and be available to interested parties and the public.

24 ENERGY SAVING PLAN 

24.1 Policy

PriDE’s operational policy is to carry out and execute the works efficiently and as economically as possible including the conservation of energy within these operations. Energy consumption is a real cost to the project and is addressed for commercial reasons as well as environmental ones.

As part of PriDE’s operational procedures, the environmental system and process that includes Energy Saving measures is established at the commencement of the project within the Project Management Plan. 

24.2 Building Design  

The building and services design will be optimised to attain as a minimum the DREAM excellent rating, and comply with Building Regulations Part L.  

The engineering systems design will be developed to optimally use prime, renewable or recovered energy sources.

The design of all buildings and services will be monitored and audited during both the initial and main design periods. This will ensure that proposals of the design teams are co-ordinated to include energy saving measures in building structure, plant, services and operation of the buildings where practical and feasible.

The energy efficiency factors included initially for incorporation within the design will each be judged in the design process.  
Energy efficiency will be included in the topics for discussion during design team meetings to ensure all proposals include innovative design with low energy consumption and low maintenance costs.  

24.3 DREAM and DEEP

The DREAM assessment is required to achieve the Excellent rating, which will be developed as the scheme develops.

A DEEP evaluation will be undertaken, and will allow optimisation of the outcome of the design process to assess the building’s overall environmental impact, and provide the benchmark for management of the buildings.  

25 SECURITY PLAN

25.1 Implementing Security Requirements 

As the project is within the existing boundary of a MoD site, PriDE will liaise with the MoD Site Security Officer and representatives regarding passes (personal and vehicle), specific security requirements, clearance procedures, and access arrangements. 
PriDE will provide physical security requirements throughout the contract period from commencement through to completion. The level of security and the proposals set out below ensure that there will be no unauthorised access to Works.

25.2 Works within the Site

The works undertaken on the site will be designed, and the construction works managed, to cause minimum disruption to the Establishment and without compromising Establishment security and operations.  For the main work area a fenced ‘enclave’ will be established using ‘Heras’ type fencing and accessed via the entry gate to the satellite site.  

Access to the site will be controlled via normal MOD operational requirements, with all operatives obtaining WWW passes, Base Clearance or by working with vetted and approved escorts. Strict access rules will apply and all personnel will be required to hold security passes issued by the MOD

Before being allowed to work in each site location operatives and staff will undergo comprehensive induction training. Additional temporary fencing or barriers will be used to guard excavations, access routes, compounds and the like within the site; this will be adapted to suit the progression of the works.
PriDE will be responsible for obtaining security clearance, through a designated Security Manager, for all site personnel and those of the supply chain through a formal process via the Establishment’s Representative and ensuring that day-to-day Site access requirements, e.g. material deliveries are notified to the Establishment’s Representative.

Construction personnel will be restricted to designated working areas and reasonable access routes to and from. Construction working hours will be agreed with the Authority before contract award. In addition due cognisance will have to be taken in respect of the potential for access restrictions being applied during periods of increased alert states.

The use of cameras will not be allowed on site and specific clauses will be included within the Health & Safety Site Rules to reinforce this requirement. PriDE will work in accordance with camera and laptop computer protocol that has been established and agreed with the MOD.

26 COMMISSIONING AND USER TRAINING

26.1 Technical Commissioning

PriDE and their specialist Contractors will manage the commissioning and setting to work aspects of the project prior to handover. Sufficient advance notice of all commissioning proposals will be given to enable appropriate representation/witness by the Authority’s representatives.

Commissioning will be linked to the acceptance, handover and training processes and it is important to ensure that adequate time has been allowed so that the commissioning and handover process can be conducted in a structured and systematic manner to hand over for the end user fit out works.

Commissioning of the building systems will be undertaken as a specialist works package.

A detailed commissioning programme and method statement will be drawn up with the services subcontractor, commissioning engineer and building services co-ordinator at the earliest opportunity so that the testing and commissioning procedures can be conducted systematically and efficiently. 

The programme will include a timetable for the preparation of the Operation and Maintenance Manuals, demonstrating and handing over of the building systems to the Authority. 

Wherever possible, items of plant and equipment will be thoroughly tested at works. Further on-site testing will take place progressively as the systems are installed.

Pre-commissioning checks and commissioning of individual systems will be carried out before the final commissioning, witnessing, demonstrating and handing over. This will take place in stages as the SFA are released.

All Test Data and Certificates must meet the requisite performance specifications and be issued and included within the appropriate Operation and Maintenance Manual prior to Practical Completion

.

26.2 Operational Commissioning

The testing and commissioning programme will be carried out prior to occupation..

26.3 Practical Completion 

The Project Leader must be satisfied that the works have achieved Sectional or Practical Completion before issuing a certificate to that effect. 
Any works or defects left outstanding at Sectional and Practical Completion must be discussed with the Design Cluster Leader and other Consultants prior to the issue of the Practical Completion Certificate. 
Handover shall include the issue of all as-built drawings, Operation and Maintenance Manuals, Test Certificates and Project Health & Safety File, together with the Authority’s training that may be required for that part of the project. 

26.4 End User Training

Formal end user training will be carried out to advise DCRE and the occupiers of the operation and maintenance of the facility. This will be planned and managed towards completion.

27 ACCEPTANCE AND HANDOVER PLAN

27.1 Handover

The Construction Project Manager. shall agree the dates for sectional completion with the Project Leader. The Project Leader shall request the Construction Project Manager. to provide a minimum 20 days notice of the anticipated date of Practical Completion at which time a meeting will be held on site with the Construction Project Manager., Consultants and Authority Representatives to review: 

· Progress against the Construction Project Manager’s schedule of outstanding works. 

· Works have been carried out in accordance with the drawings. 

· Works are being carried out to the required quality standards. 

· Agree schedule of remaining outstanding works and remedial work necessary prior to arranging snagging meeting.

If the Project Leader then considers that Practical Completion will be achieved by the date stated by the Construction Project Manager., the Project Leader shall notify the date to the Authority, Design Cluster Leader and other Consultants. The Quantity Surveyor shall advise the Project Leader with regard to the total reinstatement value of the works for the Authority’s insurances.

The Design Cluster Leader, other Consultants and Authority Representatives, where necessary, shall at least five days prior to the date of Practical Completion carry out an inspection of the works and prepare a list of defects and outstanding works that are to be completed prior to Practical Completion. 

The Project Leader shall confirm the time and date of the Practical Completion meeting and notify all parties.
27.2 Handover Documentation 

Documentation generally will be supplied as scheduled in the Strategic Brief Volume 1. A specific list of information will be developed through the construction works to tailor documents to the site specific and the End User requirements.

27.3 Defects Period

Where defects appear during the defects liability period PriDE have a process whereby the End User issues an Advice of Defect During Maintenance Period Form (Q18) seeking resolution of the issue identified. This is a formal process and allows regular monitoring and status reporting of issues. The End users will raise any issues with the Welfare Office, who shall in turn advise the Contractor of any defects.

28 PROJECT REVIEW

The Project Leader will be responsible for arranging a Post Project Evaluation Review meeting after completion of the works.  All key participants to the project will be responsible for providing input to the review process.  

The objective of the review is to establish if there are any positive lessons to be learned from the project, which will enable improvements to be made to the delivery of future projects.
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