7 a

( V
+.. Rllocadia
Marketing Performance Management

Overview
Strategic Investment Planning and Budget
Management with Allocadia
Allocadia Marketing Performance Management helps marketing organizations
manage their strategic planning and budgeting processes. From small teams to “Allocadia is a key part of our planning
global organizations, Allocadia allows you to collaboratively manage marketing process. It fosters alignment and
budgets quickly and easily — ending “spreadsheet hell”. facilitates conversations that you may

not have had before.”
Consolidating spreadsheets to answer business questions takes time and

is error-prone. With Allocadia, you can track everything about your spend — — Chethan Chandra, Senior Manager
forecasts, commits and actuals — and consolidate with PO and invoice data from of Business Operations, VMware

your financial system. With information at your fingertips, you can quickly get the
answers you need. Marketing organizations can quickly answer key questions like:

Are we on track to spend this quarter? How much are we spending on x campaign
in x region for x product line? How can | reallocate spend to support our new
marketing initiative?
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Build alignment and manage all your plans and budgets across different teams. e, F\ Oca Ia
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Manage your strategic planning process and marketing investment mix.
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Category Sub-category Line item X Delete Undo Collapse
Sort: Default - Wiew: Quartery Plan - Tags %0 Filter Resize
Q1 Plan Q2 Plan Q3 Plan Q4 Plan FY Plan
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A MR Q. z) LA = Allocadia helps marketers at companies like
Fian by Region Pl by Dtjective Plan by Product Juniper Networks, VMware and Arc’Teryx plan
and manage their marketing investments and
returns— ultimately helping them make more
strategic decisions and become revenue-
' driven marketing organizations.
Learn more at www.allocadia.com
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