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Introduction and Aim:

The key purpose of this project was to reduce recycling bin contamination and dumped rubbish in and
around student accommodation and multi-unit dwellings in the Clayton area. As there is a high level of
transient and non-English speaking background (NESB) residents within this community, this project aimed
to design and distribute educational materials for recycling and dumped rubbish to suit this demographic.
The City of Monash sought the assistance of the MWMG for this project due to their experience, knowledge
and available funding.

The project started on 16 April 2012 and finished on 14 June 2013.
Specific project goals included:

o 25% of students/residents understanding the three bin system and changing dumping behaviour
within 12 months.

e Areduction in residential recycling bin contamination in student and multi-unit dwellings from 20%
to >10% within 12 months.
A 50% reduction in dumped rubbish incidents in student and multi-unit dwellings within 12 months.
75% of local Real Estate Agents and Body Corporate’s committed to the program and providing
relevant educational material to tenants within 12 months.

Key activities:
The project area is bordered by: Ferntree Gully Rd, Springvale Rd, Centre Rd and Clayton Rd in Clayton
(see Appendix 1).

Features include Monash University, Clayton Shopping Precinct and Clayton Railway Station.

1. Research and Analysis
e Review of Monash Council’s recycling and waste education programs, materials and resources
e Consultation with key stakeholders to review current education messages and auditing programs
for recycling and waste
e Liaison with the Waste Auditor to identify potential problems with current educational materials in
the Monash municipality




2. Taskforce/Stakeholder consultation
e Regular meetings with key stakeholders for project planning, developing educational resources,
and campaign promotion
e Liaison with the Monash Litter Task Force, Waste Auditor and charity groups to plan educational
and promotional materials for dumped rubbish

3. Project Planning
¢ Conduct audits for recycling bin contamination and dumped rubbish in the project area prior to
distributing project materials and education
e Ensure all promotional materials are produced and distributed as planned (see Appendix 2)

4. Execution of the Plan
e Project promotion at the Monash University Mid-Year Festival in 2012 and O’'Week Festival in
2013.
o These events featured street performer ‘Princess Planet’, educational games and promotional
giveaways including Mini Bins, recycling education magnets, dumped rubbish education
magnets and Don’t Trash Monash pencils

o Environmental staff and and CALD education officers attended the Clayton Street Festival in
February 2013 to promote the Monash resource recovery projects
o The stall featured educational games, municipal waste and recycling information, and
promotional giveaways.
o Roving performer ‘Our Planet’ provided a recycling game for children and Melbourne Water
featured the Water Model City to educate about waterway pollution (see Appendix 3)

e Distribution of new Bin Contamination stickers to contaminated recycling bins in the project area by
the Waste Auditor (see Appendix 2).

e Installation of signage in bin corral areas within multi-unit dwellings to promote correct bin use (see
Appendix 4).

Impact:

The Monash University Mid-Year Festival attracts more than 3,000 students, while the O’'Week Festival
attracts over 6,000 students annually. The City of Monash festival trade stall appealed to a high number of
patrons at these events, particularly international students that were interested in the recycling education
game and promotional materials on offer.

The Clayton Festival Street Festival is a major cultural event for the City of Monash attracting over 20,000
people. Environmental staff and CALD education officers were highly utilised at this event, engaging with
patrons from Non-English Speaking Backgrounds. Officers interacted with festival-goers by playing the
‘Recycling Game’ and talking about resource recovery issues. Promotional Mini-bins, recycling education
magnets, dumped rubbish education magnets and Don’t Trash Monash rulers and pencils were provided to
festival patrons.

In addition to the promotional events, more than 5,000 households in the project area received a Don't
Trash Monash Tenant Guide and Don’t Trash Monash ‘Dumped Rubbish’ education magnet in a mail out as
part of the project campaign.

Key Outcomes:

The recycling bin education stickers have resulted in an overall reduction of about 18% in contamination in
the target area. In the most dramatic example, an area that recorded the municipality's highest
contamination rate of 66% (Normanby Rd & surrounding streets around Monash University) saw a huge
reduction after the application of the stickers. This area was the target of a combined education approach
with the information stickers placed on front panels, and contamination stickers sealing the bins shut. Two
consecutive collections later, only 17% of the bins were contaminated, the majority only slightly compared
with the initial inspection.

Page 2




The Nov 2012 dumped rubbish audit recorded the lowest number of dumped rubbish sightings of all of the
nine similar surveys, while the May 2013 audit recorded the fifth lowest number of sightings. These results
suggest the identification and taping of offending dumped waste may have contributed to a change in the
previous pattern of behaviour. It must also be noted that the accompanying educational information being
provided to residents in recent months has reinforced the message that illegal dumping is not acceptable.

Communications:

The results of the ‘Recycling Education Program — Students and Multi-Unit Dwellings’ will be communicated
to all residents via the Monash Bulletin during Keep Australia Beautiful Week in August 2013. This article
will focus on reducing recycling bin contamination and dumped rubbish across the Monash municipality.
This article will be provided to the local media and will feature on the Monash website.

Further communications will be provided to Monash University Residential Services for inclusion on their
website and newsletter for students.

Key Highlights:

This project and the Monash CALD Communities Recycling Education Program alike have provided the
Monash Environment Department with a new perspective and strategy in the way that sustainability
education materials are designed in order to reach Monash residents of all backgrounds.

The materials developed from this project will be provided to the Waste Services Department for distribution
across the municipality. The bin recycling stickers can be applied to all new or replacement bins for
residents, while the bin contamination stickers will be provided to the external Waste Auditor for use in
residential recycling bin audits. Any bin corral signage that is not used in the project area can be distributed
to other multi-unit dwellings in the municipality.

Other promotional materials including the Monash Mini Bins and Don’t Trash Monash magnets, rulers and
pencils will be produced and distributed to residents at Monash festivals, workshops and through
promotional events.

Having developed a range of educational materials for residential recycling, it would also be worthwhile
creating similar materials for residential green waste collection and for commercial waste collection. These
materials will be developed as resources allow.

It is encouraging to have developed a good working relationship with Monash University. The City of
Monash Environment Team looks forward to working with the university on other environmental projects in
the future.

Key Issues:

Prior to receiving the grant funding, we consulted with Monash University regarding the provision of an
additional annual hard waste collection for Monash University students to reduce rubbish dumping in the
surrounding area. While the university agreed to this proposal, it was not until the grant funding was
received and the project was underway that the Council and university discussed the logistics of the
collection. The university did not want to proceed with the collection on their land because of Health &
Safety issues, while Monash Council could not provide a second annual hard waste collection to specific
residents without offering the same provision to all residents. As a result, this aspect of the project did not
go ahead. In future it would be better to confirm how an action such as this will be implemented before
including it in the plan.

In terms of the security cameras for dumped rubbish hotspots, Monash Council had liaised with the
Oakleigh Police about camera installation prior to receiving funding, but had not requested for the
monitoring of security data. After the funding had been received, the Oakleigh Police informed us that they
do not currently have the resources to assist with data monitoring or to issue fines. The Monash
Environment team was also informed that the Council does not have resources or privacy policy
implemented at this stage in order to monitor the data and provide fines to dumping culprits. As a result, the
grant funding for security cameras was redirected to provide additional education and promotional
resources for the MUD project. Permission was sought from the MWMG to allocate these funds for
alternative use.
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Community and organisational feedback/acceptance on project
Positive feedback has been provided by local residents to the Monash Environment Department, Monash
Waste Services and the external Waste Auditor throughout the project period.

The majority of feedback was received in relation to the full colour A4 stickers that were placed on the
bottom third of the recycling bin front panel across all bins in the project area. Residents were curious about
the application of the stickers and many commented positively on the quality and appearance of the sticker
to the external Waste Auditor.

Residents spoken to during the application process voiced their approval at how easily they could
understand the process with graphics instead of wording. The fact that the sticker only featured items that
were recyclable in kerbside recycling bins left no room for misunderstanding.

During the recycling bin audits in the few months that followed this initial sticker application, it was noted
that the majority of stickers (except those in some high traffic areas that were subject to adverse weather
conditions, dust and rain) remain intact.

The fact that these stickers have not been removed or vandalised is a testimony to residents' approval. The
Waste Auditor noted that in other areas and projects of this kind, residents have been more
inclined to remove information stickers from the bins.

Recommendations

Liaising with other Councils about similar projects conducted previously is a great way to find out what
project actions and messages have or haven’t worked within their target audience. This can save time and
resources, and also helps to develop a good working relationship of information sharing for your own
project.

It is important to produce materials that can be interpreted by Non-English Speaking Background (NESB)
residents and also illiterate residents to ensure all community members can be involved in the education
campaign. Use of clear images, minor use of text and availability of language assist contact details is most
important.

To promote the project campaign, it is necessary to get out into the community and meet local residents.
Speaking to people one-on-one about your program and making the education fun and interactive helps
people to learn and be involved.

By developing a good working relationship with key stakeholders, frequent communication and regular
meetings ensures that all people involved understand the project aims and outcomes, and enables
stakeholders to provide feedback on the work to date.

Next Steps - the Future
It is anticipated that this program will be expanded to include resource recovery education for green waste
and commercial properties, including the development of bin contamination stickers for green waste.

Monash Waste Services will be provided with A4 bin stickers for recycling and general waste to apply onto
bins in new multi-unit dwellings. Educational, permanent bin signage will also be provided to Waste
Services for installation in multi-unit dwelling bin corral areas.

The Monash Environment Department will continue to work with the CALD Education officers to distribute
additional educational materials at future Monash festivals. This will ensure we are continuing to reach
residents from a range of nationalities across the municipality.
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APPENDIX 1 - PROJECT AREA
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APPENDIX 2 — EDUCATIONAL MATERIALS

www.monash.vic.gov.au
Enquiries 9518 3690

Ayl 9321 5480
[ 38 9321 5481
EMnvikG 9321 5482
Italiano 9321 5483
234 9321 5484
L8 9321 5485
pycckom 9321 5486
Vigt Nglr 9321 5487
Other 9321 5488

ciTy ar

MONASH

" What to do with your unwanted stuff Charity Store Contacts
-~ + Donate clothes to charity by taking them to a charity store Vinnie's Centre
MONASH * Phone a charity to arrange a free collection of furniture AT e

.. s 131812
that is in good condition =

dO“’t * List items on auction wehbsites

* Give items away on www.freecycle.org

TRASH ¢ Put smaller items in your rubbish bin. Brrother;wod of

m Many items can be dropped off for free at the Council’s 5t Laurenf )
onaSh Waste Transfer Station (390 Ferntree Gully Road, Notting Hill). * e
www.monash.vic.gov.au/community/waste-tipping.htm y

REMEMBER: It’s illegal to leave items on the nature strip.
Need help? Contact your real estate agent. Or contact Council on
9518 3690 or at mail@monash.vic.gov.au

‘When you move out,
please remove all
belongings from the
property and dispose For more information in languages other than

of them correctly. English, phone 9321 5488.

For op shop locations in
sit:

www.monash.vic.gov.au
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APPENDIX 3 — PROMOTIONAL EVENTS
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APPENDIX 4 — DUMPED RUBBISH SIGNAGE

M SORTING YOUR RUBBISH

MONASH

RECYCLING

NO'ed @i ¢

These items can’t go in your household bins.
Please dispose of them at Monash’s Waste Transfer Station (380 Ferntree Gully Rd, Notting Hill).

Monash City Council Community languages

:uns&ex-;‘:m Coundl provides an interpreting service on the telephone numbers below.
i ”u';w Y 53215480 Ralano 33215483  pycosoM 5321 5488
TTY - Huring Impaired: 9818 3654 BORN 53205481 WM 0215484 VRUNgG 921 5487
Senelk all@weannshish: gowsie EMavcd 93215452 SRR (021 5485  Other lesguages 5021 5488

Wb werwmonmh vicgoves
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