
 
 
 
 

   
DAILY CONSTRUCTION REPORT 

 
DATE:  11/12/18 
DAY:  Monday 

Project Title: North Village Residential Development Job No. N/A 16-715  
Project Location: 

Off North Street, Douglas, Massachusetts Weather: Sunny  On Site:   1:45PM 
Client: Town of Douglas,  Massachusetts Temp: 50s F  
General Contractor: Barlow Building   
         

Description Article                                               Construction Activities        
  Work Activities:  

 
Water Main and General Activities 

1. Water main construction has commenced until further notice.  A large pile of surplus soil is 
obstructing the location of the hydrant at Sta. 16+75L.  The contractor was currently 
working on removal of this soil to an alternate location.  The contractor has tentatively 
scheduled the installation of the hydrant for the end of this week and chlorination of the 
phase II water line for the week after.  The valve cluster at approximately Sta. 16+50 was 
installed and backfilled prior to this inspection.     

2. The roadways were clear of power cords and equipment. 
3. Sediment tracking through the stabilized construction entrances persists. 
4. Outstanding deficiencies mentioned in previous reports still persist.  A tracking list of all 

outstanding deficiencies has been attached. 
5. The proposed location of the cistern was photographed for record.   

  
  
  
  
  
  
  
  

Personnel 
Superintendent 1 
Foreman  
Laborers  
Equipment Operators  
Truck Drivers  
Iron Workers  
Pipe Layers  
Masons  
Surveyors  
Welder  
Mechanic  
Carpenters  
  
  
  
  
  

Equipment Miscellaneous Activity: (Visitors, Testing, etc.) 
Front End Loaders  Visitors:  
Backhoe/Loaders  Utility Owners:   
10 wheel dumps  Police detail:   
Excavator  Photos:  See attached 
Compactor  Deliveries: 
Generator  Testing:   
Pumps   
Compressor   
Sweeper   
Trailer Dumps   
Utility Truck   
Box Truck   

        

 Submitted by:  Lenard Engineering, Inc.                                        



PHOTOGRAPHS 
 

 
Photograph 1:  Valve cluster at approximately 16+50 on road “B”. 
 
 

 
Photograph 2:  Large pile of surplus soil in location of proposed hydrant at approximately Sta. 16+75 and 
further. 
 



 
Photograph 3:  Stabilized construction entrance at the end of Phase I.  Sediment being tracked onto road. 
 
 

 
Photograph 4:  Stabilized construction entrance at Sta. 3+50 road “B”.  Earthen path bypassing construction 
entrance.  . 
 
 
 
 



 
Photograph 5:  Proposed cistern location. 
 
 
 
 



 
TRACKING LIST 

Definciency Comment # 

Original 
Report 
Date  Date Addressed 

Paved roadway edges cracked on Road A 5 5/23/2017 Open 
No granite curbing at crossing  4 8/1/2017 Open 
Paved roadway edges cracked on Road B 4 8/23/2017 Open 
SB1 needs cleaning.  Holds water for extended 
time 2 9/22/2017 Open 
Failed embankment in stormwater basin 1 1 5/3/2018 Open 
Missing cap stones along ret. wall at crossing 4 8/17/2018 Open 
SC 23, 24 and 28 not stabilized 7 8/17/2018 Open 
Holes at base of guard rail posts Sta. 4+00R Road 
A 5 9/28/2018 Open 
Pooling water at unit #3 driveway 7 9/28/2018 Open 
Sediment in road Sta. 7+25 Road C 4 11/2/2018 Open 
Marking tape too close to water line 1 11/5/2018 Open 
Anti tracking pad at end of Phase I  4 11/5/2018 11/8/2018 
Poor grading at sc23 and sc24 5 11/5/2018 Open 
Storm cells holding water 6 11/5/2018 Open 
Thrust blocking differs from plan sheet 32 1 11/7/2018 Open 
Stabilized construction entrance 3+50 and 7+50 3 11/9/2018 Open 
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

 


