Sunshine@

Strategic Planning Meeting Agenda
August 15, 2018 | Marco Island, Florida

7:30 Breakfast served for Board & Committee Members, General Counsel, Staff & Meeting

Facilitator
8:30 2018 Strategic Planning Meeting call to order — Steve Marshall, Board Chair
8:40 Secretary’s report — Terrill Booker

= Roll call and self-introductions
= Approval of August 15, 2018 Strategic Planning Meeting Agenda

8:45 Meeting facilitator introduction- overview of the strategic planning process - review of the
role and responsibilities of board members — method of monitoring results that will focus on
strategic outcomes — Nancy Davis, Specialist in Strategic Planning and Board Development

9:30 Review status of FY 2017-18 strategic goals & measurable objectives —
Mark Sweet, Executive Director

10:00 Break
10:30 Establish FY 2018-19 goals & measurable objectives; assign to Committees — Nancy Davis
12:00 Lunch served for Board & Committee Members, General Counsel, Staff & Meeting
Facilitator
1:00 Update Sunshine 811 Strategic Plan — Nancy Davis, meeting facilitator, will lead the Board of

Directors and staff in updating the Strategic Plan by facilitating a targeted discussion on legislation and
regulation with emphasis on: (1) stronger enforcement of Chapter 556, Florida Statutes; (2) one mile or
large project tickets; (3) permanent markers; and (4) open access to Sunshine 811 locate tickets.

3:00 Refreshment Break
3:30 Resume strategic planning meeting
5:00 Adjourn

6:30-9 pm Dinner for Board & Committee Members, General Counsel, Staff, Meeting Facilitator,
Families & Guests — DaVinci Ristorante - 599 South Collier Blvd, Marco Island, FL

Please be advised that agenda items run sequentially on the date noticed. The stated beginning time for each agenda item is
approximate. If a particular agenda item ends early or runs late, the starting time for the next agenda item will be adjusted
accordingly. The agenda items may start earlier or later than stated in the notice.

Business casual attire is requested for all meetings; resort casual attire for the Wednesday evening group dinner.
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Sunshine@

Committee Meeting Agenda
August 16, 2018 | Marco Island, Florida

7:30 Breakfast served for Board & Committee Members, General Counsel & Staff

8:30 Operations Committee — Lorenzo Jones, Chair / Vice-Chair (open)
¢ Nominations and election of Committee Vice-Chair
¢ Consent agenda items (call center statistics; attrition report; uptime statistics; member
extraordinary circumstance declarations, staff report) — information
e 4iQ Solutions Exactix Software Development Project — review status
e FY 2018-19 Strategic Goals & Objectives— review & develop board motion
e Open discussion

10:00 Break

10:30 Damage Prevention Committee — Rick Barrett, Chair / Vice-Chair (open)
¢ Nominations and election of Committee Vice-Chair
e Consent agenda items (noncompliance report, staff report) - information
e FY 2018-19 Annual Advertising Proposal — review & develop board motion
o FY 2018-19 Strategic Goals & Objectives - review & develop board motion
e Open discussion

12:00 Lunch served for Board & Committee Members, General Counsel &
Staff
1:00 Legislative Ad-Hoc Committee — Bruce Kershner, Chair / Vice-Chair (open)

e Nominations and election of Committee Vice-Chair

e Lobbyist Report — Chris Lyon - Lewis, Longman & Walker, P.A. — information

e FY 2018-19 Lobbying Services Agreement — review & develop board motion

o FY 2018-19 Strategic Goals & Objectives - review & develop board motion

e Review and develop proposed policy & statutory language for: (1) stronger
enforcement of Chapter 556, Florida Statutes; (2) one mile or large project tickets; (3)
permanent markers; and (4) open access to Sunshine 811 locate tickets.

e Open discussion

3:00 Refreshment Break
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3:30

4:15

5:00

Sunshine@

Committee Meeting Agenda (cont’d)
August 16, 2018 | Marco Island, Florida

Finance Committee — Sandra Panos, Chair / Shawn Deutscher, Vice-Chair
e Consent agenda items (FY 2017/18 YTD financial report, delinquent accounts,
contracts approved report, staff report) - information
o FY 2018-19 Strategic Goals & Objectives - review & develop board motion
e Open discussion

Executive Committee — Steve Marshall, Chair / Dino Farruggio, Vice-Chair
» FY 2018-19 Strategic Goals & Objectives - review status and develop board motion

*= QOpen discussion

Adjourn

Dinner on your own at a local restaurant of your choice — bon appetite!

Please be advised that agenda items run sequentially on the date noticed. The stated beginning time for each
agenda item is approximate. If a particular agenda item ends early or runs late, the starting time for the next
agenda item will be adjusted accordingly. The agenda items may start earlier or later than stated in the notice.

Business casual attire is requested for all meetings; resort casual attire for the Wednesday evening group dinner.
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7:30

8:30

9:30

9:35

9:40

9:50

10:00

10:30

11:30

11:45

12:00

Sunshine@

Board Of Directors Meeting Agenda
August 17, 2018 | Marco Island, Florida

Breakfast served for Board & Committee Members, General Counsel & Staff
Committees Reconvene to Conduct Any Unfinished Business / Adjourn
Pledge of Allegiance — Steve Marshall, Board Chair

Board Meeting Call to Order — Steve Marshall, Chair

Secretary’s Report — Terrill Booker
¢ Roll call and self-introductions
e Board of Directors Approval of:
May 16 & 17, 2018 Committee Meeting Minutes
e May 17, 2018 Annual Meeting Minutes
May 17, 2018 Board of Directors Meeting Minutes
July 12, 2018 Executive Committee Meeting Minutes
e August 17, 2018 Board Meeting Agenda
e August 17, 2018 Board Meeting Consent Agenda

Board Orientation Refresher — Wayne Flowers, General Counsel:
¢ Florida Government in the Sunshine Law
e Florida Public Records Act
e Board Member Ethics

Break

Resume Board Orientation Refresher — Wayne Flowers, General Counsel
Executive Director’s Report - Mark Sweet

General Counsel’s Report — Wayne Flowers

Lunch served for Board & Committee Members, General Counsel & Staff

Excavator concerns with Sunshine 811 locate ticket responses —
Andy Thomson, Director of Safety & Health, Johnson - Davis Inc. & others
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Sunshine@

Board of Directors Meeting Agenda (cont’d)
August 17, 2018 | Marco Island, Florida

1:30 Trip Reports
¢ Florida Energy Pipeline Association (FEPA) Summer Meeting — July 19, 2018
Hammock Beach Resort, Palm Coast, Florida — Mark Sweet & Wayne Flowers

2:00 2018-19 Board Meeting & Holiday Calendar — for review & board motion

2:15 2018-19 Board Member Conference Attendance - for review & board motion
e SOCS Fall 2018 Meeting — September 12 -14, Nashville, Tennessee
e SOCS Spring 2019 Meeting — February 20-22, Savanna, Georgia
e CGA 2019 Conference & Expo — March 26-28, Tampa, Florida

3:00 Break

3:30 Committee reports and presentation of committee motions to the board:
e Operations Committee — Lorenzo Jones, Chair
e Damage Prevention Committee - Rick Barrett, Chair
o Legislative Ad-Hoc Committee — Bruce Kershner, Chair

Finance Committee — Sandra Panos, Chair

Executive Committee — Steve Marshall, Chair

3:45 FY 2018-19 Strategic Goals & Measurable Objectives — for review & board motion
4:00 2019 Strategic Planning Meeting locations — for discussion & board motion

4:30 Open discussion

4:45 Problem resolution

5:00 Adjourn

Dinner on your own at a local restaurant of your choice — bon appetite!

Please be advised that agenda items run sequentially on the date noticed. The stated beginning Time for each
agenda item is approximate. If a particular agenda item ends early or runs late, the starting time for the next
agenda item will be adjusted accordingly. The agenda items may start earlier or later than stated in the notice.

Business casual attire is requested for all meetings; resort casual attire for the Wednesday evening reception.
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