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Introduction

Crafting a strategic plan involves analyzing the significant aspects of the internal and external
environment faced by the department of business and the college and then making decisions concerning
the goals, objectives, priorities and direction to implement in achieving our mission.

Department of Business Strategic Vision Statement

Provide high-quality business programs complemented by high-quality classical liberal arts programming
as indicated in part by listening to our stakeholders.

Department of Business Mission Statement

The mission of the department of business is to offer students high-quality business programming
complemented by high-quality classical liberal arts programming at a competitive price. We are dedicated
to operating with integrity.

Department of Business Values Statement

The department of business follows the same seven values as the College.

Community, Diversity, Equality, Excellence, Integrity, Justice, and Stewardship
Department of Business Student Learning Objectives

In order to achieve its mission and vision, the Business Department will provide competent and
supportive faculty and will offer a strong curriculum that will prepare students professionally and
ethically for the world of business. More specifically, the Department has adopted the following student
learning objectives, so that each graduating student is expected to be able to:

1. Demonstrate discipline-specific content knowledge.

2. Demonstrate integration of knowledge across discipline areas

3. Demonstrate leadership and team skills to accomplish group goals.
4. Demonstrate critical thinking skills.

5. Demonstrate problem solving skills.

6. Demonstrate written communication skills.

7. Demonstrate oral communication skills.

8. Demonstrate the application of ethical principles.

9. Demonstrate global/international business knowledge.



Department of Business Strategic Planning Process

The Department of Business (DOB) created a formal strategic planning process in fall 2011. This process
created a standing committee responsible for strategic planning. The department chair assigns the
members of the Planning Committee which consists of at least three full-time faculty members. Since we
have a fairly small department all fulltime faculty are currently members of the Planning Committee. The
Planning Committee is responsible for annually recommending changes to the department’s strategic plan
including the mission statement, the strategic vision statement, the values statement, and the development
of goals and objectives.

DOB Strategic Planning Process

Process Frequency Responsible
1 Planning committee gathers and reviews data including Annually in Deot Chair
stakeholder feedback and Business Advisory Board feedback. ~ September P
Planning Committee documents progress on prior year plan Annually in .
2 s Dept Chair
goals and objectives. September
Planning Committee recommends modifications to the
3 strategic plan including future goals/objective/actions and any ~ Annually in Planning
changes to planning process. Outcome is a Proposed Strategic ~ September Committee
Plan.
Planning Committee communicates Proposed Strategic Plan to Annually in
4 department full-time facu_lty, the_ Business Advisory Board, October/November Dept Chair
and relevant college administration.
Planning Committee considers feedback from department full- Annually in
5 time faculty, the Business Advisory Board, and relevant y Dept Chair
L - ; November/December
college administration and produces Final Strategic Plan.
6 The Final Strategic Plan goes to Planning Committee and Annually in Deot Chair
Dept Chair for final approval. December P

The Final Strategic Plan is sent by email to students and
7 alumni, all department full-time faculty, relevant college Annually in January ~ Dept Chair
administration, and to our Business Advisory Board.

8 The department implements approved Final Strategic Plan Starting in January Dept Chair

Department of Business Strategic Data Plan

Data Frequency Responsible

Program Direction Data

1 Identify peers, aspirants and competitors. Every three Dept C_halr/PIannlng
years Committee

Gather comparative information on programs offered and Every three Dept Chair/Planning
program curriculum years Committee



Data Frequency Responsible
3 Obtain Business Advisory Committee feedback (see Every vear Assigned Planning
Stakeholder Outreach Plan below) vy Committee Member
4 Obtain business department faculty feedback (see Every vear Assigned Planning
Stakeholder Outreach Plan below) vy Committee Member
5 Obtain business program alumni feedback (see Stakeholder Every vear Assigned Planning
Outreach Plan below) yy Committee Member
6 Obtain current business student feedback (see Stakeholder Every vear Assigned Planning
Outreach Plan below) yy Committee Member
7 Obtain feedback from relevant college administrators Every year Dept Chair
Program Learning Outcomes Assessment Data
1 ETS MFT Results Every semester Capstone Lead
Instructor
2 Globus Assessment Results Every semester Capstone Lead
Instructor
Capstone Lead
3 Capstone Paper Every semester Instructor
4 Capstone Presentation Every semester Capstone Lead
Instructor
Course Level Assessment Data
1 ETS MFT Item Analysis Every semester Capstone Lead
Instructor
2 Internal course level assessment Every semester Course Lead
y Instructor
3 Student evaluations of course Every semester  Course Instructor
4 Obtaln_ abbreviated syllabus for each course for CPC Every 2 years Dept Chair
compliance
Obtain examples of student active learning from instructors
5 (problem solving skills, intellectual curiosity, creative and  Every 2 years Dept Chair
independent thinking and action)
Faculty Data
Obtain resumes for new faculty to ensure they are . .
! academically or professionally qualified per ACBSP Upon hire Dept Chair
2 _Obtaln summaries of student evaluations of course Every semester  Dept Chair
instructors
3 Obtain summaries of average course GPAs of course Every semester  Dept Chair

instructors

4



Department of Business Stakeholder Outreach Plan for Strategic Planning

Process Frequency Responsible
Business Advisory Board meets to review and discuss . Ass'gf‘ed
Proposed Strategic Plan. Board communicates any Annually in Plannlqg
recommended changes to the Planning Committee. October/November Committee
Member
The Proposed Strategic Plan is sent to all department full-time . ’FA,‘ISS'QUEd
faculty to review and communicate any recommended changes nnuatty n anning
to the Planning Committee October/November Committee
g . Member
The Proposed Strategic Plan is sent to relevant college .
L ; . Annually in :
administrators to review and communicate any recommended Dept Chair
. . October/November
changes to the Planning Committee.
The Proposed Strategic Plan is sent by email to current . ASS|g_ned
- . - Annually in Planning
4 students and alumni to review and communicate any .
: - October/November Committee
recommended changes to the Planning Committee.
Member
Planning Committee receives recommendations from Assigned
5 department full-time faculty, the Business Advisory Board, Annually in Planning
relevant college administration, students, and alumni to November/December Committee
consider for modification to the strategic plan. Member
The Final Strategic Plan is sent by email to students and Assigned
alumni, sent to all department full-time faculty, sent to . Planning
6 relevant college administration, and sent to our Business Annually in January Committee
Advisory Board. Member

Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis

Strengths

1. The curriculum and faculty are viewed favorably by students. The Department generally has the largest
number of traditional student majors of any program as well as the largest number of adult student majors
of any program at Guilford College.

2. The curriculum is accredited and of high quality based on assessment results. The Department revised
its curriculum to make it stronger and to address deficiencies identified in the assessment and
accreditation processes. The result is a contemporary curriculum that should appeal to a growing number
of students.



3. All of our courses are taught by qualified faculty. We currently have the equivalent of 5 tenured and
tenure-track faculty. We ensure our non-tenured and non-tenure-track faculty members are qualified for
the courses they teach.

4. We have reasonably well-equipped classrooms and reasonable offices as well as a conference room and
gathering space for students.

Weaknesses

1. One weakness comes from the reduced student enrollment for the college overall and the resulting
budget pressure. While the Department of Business student enrollment has remained steady or improved
for traditional students our adult student counts have fallen in line with the overall reduction in adult
students for the college. The budget pressure for College programs generally, and for the Business
Administration program in particular, present challenges for marketing the program to students and
prospective faculty and for enhancements to the program.

2. Another weakness is a result of the above mentioned budget pressure for the college is insufficient
administrative support. Although the Department generally has the largest number of majors, the
Department has less-than-20%-of-anno administrative assistant. This lack of sufficient administrative
support places a huge operational burden on the department chair and faculty.

3. Another weakness is also a result of the above mentioned budget pressure. Our department would be
improved by the addition of two full-time faculty members to reduce our use of part-time faculty and to
reduce our advising load. Shortly we will lose the equivalent of % fulltime faculty member. Adding two
full-time faculty members would bring the department staffing to the average level of faculty in other
departments. We received authorization to add one tenure-track faculty member to begin in the fall 2017.

4. We do not offer a MBA which some students associate with a quality indicator of the business program
including the quality of the undergraduate program.

Opportunities

1. Our new president has called for the addition of graduate programs in particular to better serve the
adult population in our market area.

2. Our new president has called for the creation of hybrid and online classes in particular to better serve
the adult population in our market area and possibly to expand our market area.

Threats

1. The most significant threat comes from increased competition for students in higher education.
Competition seems to be increasing from other higher education institutions for a pool of students that is
not growing as fast as in the past. Other institutions are ahead of us in offering graduate programs and
using alternative delivery methods such as hybrid and online.

Peers, Aspirants, & Competitors



Peers, Aspirants, and Competitors are used for benchmarking programs, curriculums, and courses in our
annual strategic planning process.

Aspirants are selected from schools in North Carolina and its contiguous states that are private, not-for
profit, are accredited by ACBSP, offer MBA programs but do not offer doctorate programs.

Peers are selected from schools in North Carolina and its contiguous states that are private, not-for profit,
are accredited by ACBSP and no offer MBA programs or doctorate programs.

Competitors include peers and aspirants as well as state funded schools in in North Carolina and its
contiguous states. State funded schools are not listed because we cannot compete with them on pricing.

Peers

Name City State  Programs

Benedict College Columbia SC Baccalaureate

Fisk University Nashville TN Baccalaureate
Greensboro College Greensboro NC Baccalaureate
Guilford College Greenshoro NC Baccalaureate

Lee University Cleveland TN Baccalaureate

Morris College Sumter SC Baccalaureate

Paine College Augusta GA Baccalaureate
Roanoke College Salem VA Baccalaureate
Voorhees College Denmark SC Baccalaureate
Aspirants

Name City State  Programs

Anderson University Anderson SC Baccalaureate Master's
Campbell University Buies Creek NC Associate Baccalaureate Master's
Claflin University Orangeburg SC Baccalaureate Master's
Freed-Hardeman University Henderson TN Baccalaureate Master's
Gardner-Webb University Boiling Springs  NC Baccalaureate Master's
Lenoir-Rhyne University Hickory NC Baccalaureate Master's
Lincoln Memorial University Harrogate TN Baccalaureate Master's
Lynchburg College Lynchburg VA Baccalaureate Master's
Methodist University Fayetteville NC Associate Baccalaureate Master's
Thomas More College Crestview Hills  KY Baccalaureate Master's
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Wheeling Jesuit University Wheeling wv Baccalaureate Master's
Wingate University Wingate NC Baccalaureate Master's

Competitors

Competitors include all of the above schools, all of the state funded schools in North Carolina and
surrounding states, and for lifelong learners (adult students) all of the private for-profit schools in
Guilford County and the surrounding counties. In addition we consider the following private not-for-
profit schools as direct competitors.

Name City State  Programs
Elon University Elon SC Baccalaureate Master's
High Point University High Point NC Baccalaureate Master's

Five Year Goals
1. Maintain ACBSP Accreditation.
2. Evaluate the addition of a graduate program.
3. Deliver a section of each required course in a hybrid or online method.

4. Replace part-time faculty and overloads with an addtionaltwe full-time faculty member
beyond the fall 2017 authorized hires, budget permitting.

5. Add one full-time administrative assistant, budget permitting.
6. Continue our faculty development in teaching methods for student engagement.
Our Five Goals tie to the following strategic goals of the college.
e Increase enrollment
e Assure student success by investing in the student experience
o Develop dynamic learning opportunities
e Create revenue-producing programs
e Re-imagine and modernize offerings to the wider community

e Advance Guilford's profile



Annual Goals/Objectives

Year Goal/Objective/Timing Measure Responsibility ~ Status « { Formatted Table
2015- Clear the three conditions on our initial ’;I;Tj?t?cr)g Planning Done
16  accreditation with ACBSP Committee —
cleared
File our Quality Assurance report with Acceptance of Planning Done
ACBSP in February 2016 report Committee —
Implement any changes in curricula and
courses based on Planning committee Implementation  Chair/Faculty Done
decisions
Evaluate the feasibility of offering a graduate Report to the Planning
. Done
program Dept Committee
Extend assessment to the course level for one Implementation Facult Delaved
required BUS course in Spring 2016 P Y zelayed
Document the needed technology and cost of
various levels of hybrid and online delivery of  Report/Memo College Level Delayed
a course.
Pilot one hybrid/online course in Spring 2016  Implementation Faculty Done
Begin development efforts for all of our full- Trainin
time faculty to deliver hybrid and online sessiong College Level Delayed
courses
Attendance of Faculty at appropriate Documentation
professional meetings; completion of required in annual Facult Done
continuing education requirements for J.D.’s workload Y —
and C.P.A. report
2016- Implement any changes in curricula and
17  courses based on Planning committee Implementation  Chair/Faculty Done
decisions
Extend assessment to the course level for .
three required BUS courses. Implementation Faculty Delayed
Deliver three sections of required BUS Implementation Facult Delaved
courses as hybrid/online. P Y zelayed
Continue development efforts for all of our Trainin
full-time faculty to deliver hybrid and online sessiong College Level Delayed
courses
Implement a graduate program if determined . Planning
to be feasible Documentation Committee Delayed
2017- File our Quality Assurance report with - Planning
18  ACBSP in February 2018 Actual filing Committee



Year Goal/Objective/Timing Measure Responsibility ~ Status < { Formatted Table
Implement any changes in curricula and
courses based on Planning committee Implementation  Chair/Faculty
decisions
Exter]d_assessment to the course level to Implementation Faculty
remaining major and minor courses
Evaluate hybrid/online courses and determine .
. . Implementation Faculty
if we should continue.
Attendance of Faculty at appropriate Documentation
professional meetings; completion of required in annual Facult
continuing education requirements for J.D.’s workload Y
and C.P.A. report

2018- Implement any changes in curricula and

19  courses based on Planning committee Implementation  Chair/Faculty

decisions
Attendance of Faculty at appropriate Documentation
professional meetings; completion of required in annual Facult
continuing education requirements for J.D.’s workload Y
and C.P.A. report

2019- File our Quality Assurance report with - Planning

20  ACBSP in February 2020 Actual filing Committee

Implement any changes in curricula and
courses based on Planning committee
decisions

Attendance of Faculty at appropriate
professional meetings; completion of required
continuing education requirements for J.D.’s
and C.P.A.

Implementation

Documentation
in annual
workload

report

Delayed items will be moved to the next year in the next update.

10

Chair/Faculty

Faculty



