Small Business Management 2 2011

The Business Plan team roles

6Ps model:- (adapted from the British Army)
Perfect
Planning
Prevents
Pathetically
POOF

Performance

Your individual tasks (assignments) overlap

this project requires team work.

You must share info with each other.

Team work is not easy. It will take time and effort to settle into your
team roles.

Team work is never easy. Team work phases:-

Form Storm::> Norm |::> Perform

(Tuckman, 1965
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We are looking for a nicely presented, well structured
business plan which includes the following elements:-

Introduction
* Name your business
check with:-  Yellow Pages
Telephone directory
Google search

unique name

Companies House for Ltd companies
http://www.companieshouse.gov.uk/

Define the type of business
Describe the product or service.
How will you be trading?

Sole trader

Partnership

Ltd company

Where will you be trading?
Address, location

* Planned start date.

People involved

Reasons (motivations) for starting your business.

What is your business idea? What business are you in?

= start-up
= what?

= how?

= where?

= why?
= when?

= who?

@

I keep six honest serving men

(They taught me all I knew);
Their names are What and Why and When
And How and Where and Who.

Rudyard Kipling 1865 - 1936

&
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1 Managing Director (individual assignment)

PEST analysis identify - the key trends that affect your firm:-

Political government policy
global - WTO /EU etc
national

local (Cambridge) government policy — planning

Legal laws employment
Health & safety
- especially recent changes

Economic global economy / national economy / local economy
Interest rates
Tax rates
Social costs
Currency exchange rates
Consumer spending patterns
Disposable income

Social Demographic changes
Age
Gender
Social groups
Ethnic groups
Your target group?

Technology  Rapid changes
e-commerce
m-commerce

Not all the PEST details are relevant to your business. You may find
only six or so items affect your business. LINK your chosen PEST
factors directly with your business, show what the affects are on your
firm.

How will your new enterprise deal with the factors that you have
identified?
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2 Marketing Director (individual assignment)

Two key parts

1. Market Research & analysis

Product or service — description Your
What is your USP = unique selling proposition? ta‘::(; i'r:St

Weeks 1 and 2
Who is your customer? 4 

What is the appeal to customers?
Target market trends
Customer groups
Customer wants / needs
Benefits offered by your business to target customers

Why is your business special?
How is your business different to your competitors?

Start with Mintel market report — this is secondary reaesrch
Then devise a questionnaire and do your own primary research

Competitor analysis
Identify competitors
Yellow Pages
Local press
Google search
Ss & Ws of major competitors
How can you exploit the Ws of your competitors?
What is your competitive advantage?

2. Marketing plan
4Ps
Product
Price pricing policy — this is tricky
Promotion
Place
other Ps?
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3 Operations Director (individual assignment)

Organisation & Operation
Date of start-up
Names & short CVs (in appendix) of key people
Legal identity partnership or ....
Professional advisers — lawyer, accountant
Location rent or buy?
Layout of premises / changes needed?

Training required  gaps in team’s skills & experience

Recruitment person spec and job description
Who does what? - work rotas
Operations methods
materials
management
more Ms
Insurance
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4  Financial Director (individual assignment)

Financial analysis essential — and good fun!!

Cash requirements
Start-up
Assets equipment
Working capital
Timing of loans etc

Cash flow spreadsheet forecast
Incomes
Costs realistic
Rent
Suppliers
Lighting
Heating
Telephone
Advertising
Salaries
Etc etc etc etc etc etc etc

Key assumptions — explain these

Major financial issues

We do NOT need:- +—— | Nota bene
Profit & Loss a/c

Balance Sheet

We do need:-
Cashflow forecast spreadsheets

| will provide the spreadsikeet model
Make friends with Excel ®

Finance is fun. Honest!!
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5 Company Secretary (individual assignment)

This is an essential role in a growing enterprise.

Assess the legal and regulatory framework that constrains your firm
What licences & permits does your firm require?

Which legal form will your firm adopt and why?

How will you protect IP — intellectual property?

What are the tax and VAT requirements?

Which planning (change of use) permissions do you require?

See the “No Nonsense Guide to Rules and Regulations for Setting Up
Your Business”.
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6 Development Director (individual assignment)

Future options at the end of year one:-

Carry on

or
Close down

or
Expand

And / or
Diversify

How?

Market development

Product development
Diversification
Must include:-
Year 2 cash flow forecast spreadsheet
Major issues - more finance needed?
- recruit more people?

- move to a better location?

This role needs close cooperation with other team members. Options
taken forward must agree with those identified in the SWOT.
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