Stimulating insights and applying imagination

to drive organizational alignment K[' HE Nﬁ

Vision:
Overriding Objective: Define key revenue or cost Dominant Value Proposition: Choose to
containment objective that will lead to superior economic | dominate based on “best deal”, “best
returns product/service” or “best friend”
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Mission:
Values:

A strategy map explains cause and effect relationships:
The overall objective is to achieve financial success.
To do that we need to make our customers happy.
To make our customers happy we need the right internal processes.
To achieve this we need to enable the right competencies, culture and structures.
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