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X Vision, Mission and Strategic Objectives

This document has been developed by the School's governors, following review of the underpinning strategic context.
Its purpose is to form the basis for the School Development Plan 2016 — 2019. It is fully aligned with CAST’s
Information Matrix

Since true education must strive for complete formation of the human person that looks to his or her final end as well as
to the common good of societies, children and youth are to be nurtured in such a way that they are able to develop their
physical, moral, and intellectual talents harmoniously, acquire a more perfect sense of responsibility and right use of
freedom, and are formed to participate actively in social life.
Code of Canon Law. 795
1983

VISION
To make learning an enjoyable experience with God’s help.

MISSION
To deliver this vision we aim to create a safe and happy school based on Centuries of Catholic teaching as part of the
Brixham community. Pupils and staff are to be encouraged and helped to reach their full potential, in faith and
learning, in a nurturing, stimulating and rewarding environment.

SCHOOL DEVELOPMENT PLAN OBJECTIVES
Our mission will be delivered by the following objectives:

Objective 1: Catholic Life
To promote and encourage a Catholic ethos throughout the school and the community:

1.1 Ensure Catholic traditions underpin all aspects of school learning and behaviour.

1.2 Encourage pupils, staff and parents to take a prominent role in the life of the Catholic parish community and
encourage the local Catholic community to engage in the life of the school.

1.3 Develop strong working links with Catholic schools in the Diocese of Plymouth.

1.4 To develop self-disciplined, selfless and respectful pupils with attitudes / ethics based on Catholic values and
inspire pupils to make a positive contribution to society with a clear understanding of their responsibilities in
local, national and global communities.

Objective 2: Educational Standards
To continue to pursue excellence in academic study:

2.1 Enhance the range of learning strategies and environments to take account of all pupils’ learning and thinking
styles, and their diverse abilities, to enable them to achieve their full potential irrespective of economic
disadvantage.

2.2 To attain outstanding levels of achievement in all academic areas.

2.3 Stimulate intellectual curiosity and inspire a lifelong interest in learning. Encourage pupils to take
responsibility for their own learning.

2.5 Improve access to, monitor and review the delivery of creative, musical, aesthetic and physical development.

2.6 Encourage a spirit of fair, selfless competition and reward success.
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Objective 3: Pupil Care
To enhance the welfare and guidance offered to pupils:

3.1 To provide pupils with the knowledge to stay safe within the community.
32 To identify pupils in need of early intervention and pastoral care.

33 Promote good physical and mental health and healthy lifestyles.

34 Increase opportunities for pupils to voice their ideas and opinions.

Objective 4: Adult Care and Development
To enhance the welfare and guidance offered to families and staff:

4.1 To provide high quality training for all staff and governors.
4.2 Provide opportunities for parents and guardians to share and participate in the school’s responsibility for their
children’s learning.

Objective 5: Leadership and Management
To enhance the welfare and guidance offered to pupils, families and staff:

5.1 Develop the capacity of the management team.

5.2 Develop the effectiveness of the governing body.

5.3 Enhance links to CAST, local primary schools, secondary schools, educational establishments and the local
authority.

5.4 Improve communication between home and school and provide opportunities for parental involvement within
the school.

5.5 Encourage pupils, staff and parents to take a prominent role in the life of the local community.

Objective 6: Physical Environment
To provide physical resources that support high quality learning:

6.1 To provide buildings and facilities that are fit for purpose.

6.2 Ensure efficient use of the Earth’s resources, and increased environmental awareness.
Objective 7: Financial Stability

To provide financial resources that support high quality learning:

7.1 To implement and monitor the appropriate financial strategy to support the aims of the school.
7.2 To meet all audit and statutory requirements.
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