
Leadership Team Mission Statement 
 

     The mission of the facilities leadership team is to; build trust and respect internally within the 
facilities department and externally in the college community and the greater communities; 
provide support, enable, and empower facilities staff to accomplish their work; collaborate with 
the college community to assess changing needs to ensure the finest academic, living, and 
working environment possible; exercise excellence in stewardship practices by continuously 
monitoring facilities and landscape conditions while providing seamless proactive maintenance 
and capital planning program support; and finally provide responsible management of the 
college’s physical, financial, and natural resources. 

____________________________________________________________________________________ 

 
     Internally, the facilities leadership team strives to provide recruitment of the most talented and 
experienced facilities staff and enables continuous development of staff. Services provided for the 
campus include facilities operation and maintenance management; major project construction 
management; and annual capital renewal & replacement, capital improvement and sustainability 
improvement projects initiation coordination, planning and implementation. The facilities leadership 
team provides services related to campus master planning and sort and long term capital funding 
requirements planning. 


