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The Gap State High School P&C 

AUDITED REPORTS 

The 2019 Financial Statements have been prepared and audited by our appointed auditor, Mr 

David Hodgkinson, Chartered Accountant (CA).  The Financial Statements have been certified 

by the auditor as being true and correct without qualification.  Mr David Hodkinson has 

donated his time to complete the audit and is not charging the P&C for the audit of the 2019 

financial statements. 

Davis has agreed to audit the books for one more year being the 2020 fincial year. 

This year saw the continuation of improvements to financial and business practices.  The P&C 

will continue to seek improvement operational procedures to strengthen internal controls 

and efficiencies that streamline administrative process for volunteers and P&C Staff.  

Following the successful implementation of inventory software and tap payment facilities in 

2018 the system was and endorsed for expanding the functionality beyond the uniform shop 

into wider use throughout the P&C. The change of accounting system to XERO has also seen 

the improvement of financial arrangements and provides a platform for greater integration 

of the P&C business systems.  This will continue in 2020.  

I thank Alison and more recently Glenda, the bookkeepers, for their support to me and the 

executive and the P&C business units.  Glenda, having started, in October has played a key 

role key role in the move to accrual accounting and refreshing our business processes. The 

challenge of moving to cash accounting, implementation of a new system and doing a 

financial year close in a three-month period is not to be underestimated.  

There are a number of administrative changes the P&C must undertake due to changing 

requirements in legislation and compliance procedures and I encourage you to provide the 

same support and understanding to the new Treasurer and bookkeeper team as you have 

with me. 

P&C business operations improved in comparison to previous years.  It was a mixed result as 

overall net profits were higher. However, sales were down with better expense management 

in one case and others had increased sales with an unproportionate increase in costs.  This 

will be highlight later in the relevant business unit. Revised practices and pricing in the 2nd 

half of the 2019 year following substantial reviews contributed to the overall 2019 positive 

result.  Operational strategies during 2020 and refinement will need to be ongoing.  The 

maintenance of income will need to be monitored in 2020 as in 2019 it did not increase 

proportionally with the increase in size of the school, or in deed sales in some areas. New 

operations such as the Coffee shop were initially a sunk cost to establish the business as an 

ongoing concern.  

A number of approved expenditure items in 2019 were not delivered in 2019 and as such has 

increased the net profit. 
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The result of $42,830 surplus against a planned deficit of $42, 630 shows the P&C has strong 

financial management practices applying funds through a validation process however it has 

underspent by $85,000 from its 2019 plans. This is a significant amount and greater focus on 

managing projects and following through on plans needs to be carried out where possible. 

This is across all area of the P&C. 

The upside to this is the P&C is in a better position to support major activities in the school in 

the 60th year of the school. The School has approached the P&C with requests for some major 

school projects in 2020. No school major projects were delivered last year.  

The P&C has provided $71,000 of direct funding, and resources to our school and related 

school community, up $23,000 than in 2018. However as stated before this is due to carry 

over approved expenditure by the P&C.  

I would like to thank everyone who has been involved in the raising of funds for the P&C over 

all prior years and the diligent application of those funds during 2019 for the use within the 

school and wider school community for the benefit of the students.   

Bank accounts totalled $83,843.23at the start of the year and at the end of December were 

$161,359.37. This is higher than expected and reflects the higher surplus for 2019 and timing 

issues with vendor supplies delivered in December 2019 and paid in 2020. 

NOTE OF CAUTION: COVID-19 (coronavirus) is an unknown and can have significant impact 

on P&C operations. I would strongly suggest as a minimum that a mid-year review of the 

budget is conducted. 

 

P&C Operations at a Glance: 

BUILDING FUND:  Funds of $5,085.03 (net of fees) were received. $605 more than last year 

were received. It is to be noted that a single donation of $1,000 was made for a specific 

purpose.  $5,000 from the fund was allocated in 2019. This increase was not proportionate to 

the increase in school population. The ability to offer a tax-deductible donation option for 

parents continues to demonstrate its value especially when the benefits are realised through 

tangible visible school improvements.  This fund should be considered as an avenue for 

seeking contributions for specific capital improvements to the buildings utilised by students 

and community of the school. Increased awareness of this account through promotional 

activities should be explored beyond the existing process and target audience. 

COFFEE SHOP: 2019 was the first year of operation for this business unit.  The shop took to 

mid-year to return a profit and was trading profitably by the end of the year, having recovered 

all prior month trading losses. The net result loss of $3,569.02 reflects the once off cost of 

$4,150 to purchase the coffee machine and grinder late in 2019. This asset is treated as 

expenditure due to cash accounting and donation of the funds to the school for the purchase. 

Had it not been for this asset acquisition the shop would have traded positively by $600. 
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Recent coffee shop trading trends predict a strong profit for this business this year. It should 

be closely monitored as this type of business can be highly volatile.  

STATIONERY SHOP: 2018 was the last year operation for this business unit.  Stock was carried 

on the books for the year but no trading was conducted. The closing stock will be transferred 

to operational stationery in 2020 and this will be the last reported activity for this unit.  

TUCKSHOP: Tuckshop sales were 3.2% lower however gross profit increased by 3.4% and 

operating expenses were reduced by 3.5%. This was reflected in net profit increasing by 48.1% 

$9,570.  Although this is a significant improvement, the net profit to sales ratio was an 

increase 2.9 % to 8.38%.  This shows that the ongoing effort to improve the operations, in 

particular, production costs to produce quality fresh food, has started to find traction and is 

moving operations forward in the right direction. A review of operations in 2019 identified 

matters for consideration and clarity. The challenge for 2020 will be to continue improving 

operational results while providing students with high quality food choices, at reasonable 

prices. 

UNIFORM SHOP: The uniform shop raised $51,163 a 21.8% $9,510 increase compared to 

2018. This result reflects the approved increased in uniforms effective from the latter half of 

2019. Sales increased by 31.2% for the year, however gross profit increase was only 14.5%. 

Operating expenses was contained to a 2.8% increase. The net profit to sales ratio 

deteriorated by 1.5% down to 19.0%. Substantial time and effort were invested into the 

uniform shop to improve purchasing practices, stock management and consumer experience 

which included the commencement of online sales. 2020 should see the investment 

consolidate and improve all performance measures for this business unit. 

P&C, SHAPE, POPARTS, SSWAG and A4A: In addition to the contributions of funds to the 

School and Students the committees perform the vital roles of organising events to engage 

the community to providing information, entertainment and increasing the profile of the 

school through wider community involvement. These groups have a focus on specific needs 

of students, the school or wider community and I encourage you to read their annual reports 

which provide greater detail of their achievements and plans. 

Contributions to the school and events have included: 

• Facilities upgrade  

• Arts and sports equipment 

• Supporting student representation at district, state and national events 

• Speech night awards 

• Community variety events (Trivia night, concerts and cabarets, Gap Ninja, Ping Pong) 

• Community BBQs 

• Community/family assistance 

• Chaplaincy and SSWAG 
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BUDGET FOR 2020 

 

A 2020 Draft Budget has been prepared that projects the results of the P&C and Sub-

Committees taking into account known commitments.  The budget will be subject to 

amendment as a result of the changes required by the incoming 2020 P&C committees. 

The budget will be updated to reflect all funding decisions throughout the year.   

 

The P&C budget provides a summary of the sub-committee budgets and I encourage to 

engage with the subcommittee of interest to you to find more detail.  The meeting schedules 

are available on the P&C website. 

 

The preliminary budget for the year is estimated as a $70,200 deficit. This encompasses 

contribution to major projects of $72,500.  POPARTS, SHAPE and A4A have budgeted to 

expend funds from previous years retained fund raising during 2020.   

This deficit is able to be accommodated due to underspend from previous years budgets. This 

would leave a total of $69,480 available cash at end of 2020. This is projected bank balance 

($91,160) less liabilities ($21,680). The deficit will be dependent upon the success of business 

operations and the support of P&C events.  Major expenditure will be subject to review 

throughout the year.  

 

I look forward to 2020 knowing another rewarding year is achievable with the community 

spirit and willingness of the new P&C to support the students of the school and engage with 

the broader school community. 

 

 

 

 
 

Greg Walters 

Treasurer 2019. 
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ADDENDUM for delayed AGM 
 

 

My final AGM Treasurers report was prepared back in March 2020. 

 

The Covid-19 pandemic has significantly impact on the P&C planned activities. 

 

It should be noted that the financial impact overall on the P&C has not be as 

substantial however a June 30 midyear review will confirm that and be 

presented at the next available general meeting. The reduction in revenue has 

been offset by matched planned reduction in costs where possible. 

 

During this time the Executive has monitored the support options available to 

the P&C employees and the P&C itself and ensured we have engaged 

compliantly, and fully, to the extent available. The pandemic continues to impact 

and until such time as restrictions are lifted and the community feels confident 

to interact into the community the P&C will need to continually revise its 

expectations. 

 

I have reviewed the budget and would recommend the major P&C funding of 

significant project school activities could still be delivered. 

 

All sub-committee and business operations should prepare revised budgets 

once the pandemic restrictions have been lifted.  

 

Until such time the proposed budget will be the baseline from which to monitor 

and gage the impact. 





















































The Gap State High School P&C Association

AGM Budget

January 2019 to December 2019 2019 2019

Actual Diff %

Income
Interest on General Business Account 0 -                      -           

Interest on Online Savings Account 250 71                        (179)         (71.72%)

Interest on Building Fund Account 0 -           

Uniform Shop Sales (includes donated items sales) 225,000 278,822             53,822     23.92%

2nd Hand Uniform Shop Sales 0 123                     123          

Stationery Shop Sales ## 1,562 263                     (1,300)      (83.19%)

Tuckshop Sales & Catering Income 380,000 351,632             (28,368)   (7.47%)

Sports Hall Kiosk Sales 0 32,777                32,777     

Buillding Fund Donations 5,500 5,100                  (400)         (7.27%)

Shape Committee 17,100 18,447                1,347       7.88%

Poparts Committee 21,320 10,874                (10,446)   (49.00%)

SSWAG ** 500 -                      (500)         (100.00%)

A4A 1,500 5,861                  4,361       290.72%

Lost Property Sales (donate to Community ) 500 240                     (260)         (52.00%)

Open Day Sausage Sizzles etc. -           

School musical (non event year/paid in advance) + Battle of bands etc 7,685                  7,685       

bookpacks 3,682                  3,682       

Community funds in trust 7,543                  7,543       

Miscellaneous 43                        43             

-           

INCOME Total 653,232 723,160 69,928     10.70%



The Gap State High School P&C Association

AGM Budget

January 2019 to December 2019 2019 2019

Expenses
Uniform Shop Expenses 180,000 226,022             46,022     25.57%

2nd Hand Uniform Shop Payments 0 -           

Stationery Shop Expenses ## 1,562 -                      (1,562)      (100.00%)

Tuckshop Expenses 350,000 322,148             (27,852)   (7.96%)

Sports Hall Kiosk Expenses 0 36,346                36,346     

5,085                  

Shape Committee Expenses 14,639 10,535                (4,104)      (28.03%)

Poparts Committee Expenses 49,775 28,801                (20,974)   (42.14%)

A4A 1,500 530                     (64.67%)

Lost Property Expenses (donated to Chaplaincy) ** 1,000 (1,000)      (100.00%)

Open Day Sausage Sizzles etc. Expenses 350 116                     (235)         (67.00%)

Christmas Carols Expenses 0 -           

Family Assistance Fund Contribution 3,000 3,000                  -           0.00%

Chaplaincy Contribution 5,000 5,000                  -           0.00%

School Marketing Position Contribution 5,000 5,000                  -           0.00%

P&C's Qld Membership 850 919                     69             8.12%

Insurance (Marsh 2,791 2,551                  (240)         (8.60%)

CMS, QAST  & other Membership 2,500 1,913                  (587)         (23.48%)

Staff Training 2,000 -                      (2,000)      (100.00%)

Workers Compensation Premiums 1,200 1,003                  (197)         (16.46%)

Auditing Fees 500 -                      (500)         (100.00%)

Student Sponsorship 5,000 200                     (4,800)      (96.00%)

Fellowship Award Trophies 700 700                     -           0.00%

Bank Fees 250 7                          (243)         (97.11%)

Bank & Merchant Fees ($5,500) dsitributed to business -           

Sundry Expenses (stationery, postage, maintenance etc.) 1,500 331                     (1,169)      (77.93%)

PC & equip Maintenance 1,250 823                     (427)         (34.14%)

Electricity 7,500 4,318                  (3,182)      (42.43%)

ATO BAS Payments (GST and PAYG Tax) [Included in activity expense] -           

General exp (includes Wages) 18,000 16,949                (1,051)      (5.84%)

School Projects: -           

Funded projects - Shared commuity use 10,000 (10,000)   (100.00%)

School Projects: 30,000 8,031                  (21,969)   (73.23%)

EXPENSE Total 695,867 680,328 (2.23%)

Total Earnings (Spend) (42,635)$   42,833$  69,928     (199.54%)

POPARTS spend of previous years equity  $28,455

Contribution to major project of $40,000



The Gap State High School P&C Association

AGM Budget

January 2020 to December 2020 2020 2019  

Actual Diff Growth

Income 663,927          

Interest on General Business Account 0 -                   -                

Interest on Online Savings Account 150 71                    (79)                112.19%

Interest on Building Fund Account 0 -                

Uniform Shop Sales (includes donated items sales) 300,000 278,822          (21,178)        7.60%

2nd Hand Uniform Shop Sales 0 123                  123               (100.00%)

Stationery Shop Sales ## 0 263                  263               (100.00%)

Tuckshop Sales & Catering Income & Supplier rebates 390,000 351,632          (38,368)        10.91%

Sports Hall Kiosk Sales (Coffee Shop) 45,000 32,777            (12,223)        37.29%

Buillding Fund Donations 5,500 5,100              (400)              7.84%

Shape Committee 13,930 18,447            4,517            (24.49%)

Poparts Committee 5,000 10,874            5,874            (54.02%)

SSWAG ** 500 -                   (500)              

A4A 6,650 5,861              (789)              13.46%

Lost Property Sales (donate to Community ) 200 240                  40                 (16.67%)

Open Day Sausage Sizzles etc. -                

School musical (non event year - paid in advance) + Battle of bands etc 7,685              (100.00%)

Communit funds intrust AVSC 3,682              

Bookpacks 7,500 7,543              

Miscellaneous 43                    (100.00%)

Christmas Carols 0 -                

INCOME Total 774,430 723,160 (51,270)        7.09%



Expenses
Uniform Shop Expenses 240,000 226,022          (13,978)        6.18%

2nd Hand Uniform Shop Payments 0 -                

Stationery Shop Expenses ## 0 -                   -                

Tuckshop Expenses 345,813 322,148          (23,664)        7.35%

Sports Hall Kiosk Sales (Coffee Shop) 36,000 36,346            346               (0.95%)

Building Fund projects 5,085              

Shape Committee Expenses 12,600 10,535            (2,065)          19.60%

Poparts Committee Expenses 14,500 28,801            14,301         (49.65%)

A4A 10,000 530                  

Lost Property Expenses (donated to Chaplaincy) ** 200 (200)              

Open Day Sausage Sizzles etc. Expenses 350 116                  (235)              203.03%

Christmas Carols Expenses 0 -                

Family Assistance Fund Contribution 3,000 3,000              -                0.00%

Chaplaincy Contribution 5,000 5,000              -                0.00%

School Marketing Position Contribution 5,000 5,000              -                0.00%

P&C's Qld Membership 1,010 919                  (91)                9.96%

Insurance (Marsh) 2,959 2,551              (409)              16.02%

CMS, QAST  & other Membership 2,500 1,913              (587)              30.69%

Staff Training 2,000 -                   (2,000)          

Workers Compensation Premiums 1,200 1,003              (197)              19.70%

Auditing Fees 500 -                   (500)              

Student Sponsorship/Representation 5,000 200                  (4,800)          2400.00%

Fellowship Award Trophies 1,000 700                  (300)              42.86%

Bank Fees 250 7                      (243)              3357.81%

Bank & Merchant Fees ($5,500) dsitributed to business -                

Sundry Expenses (stationery, postage, maintenance etc.) 1,500 331                  (1,169)          353.06%

PC & equip Maintenance 1,250 823                  (427)              51.83%

Electricity 7,500 4,318              (3,182)          73.69%

ATO BAS Payments (GST and PAYG Tax) [Included in activity expense] 0 -                

Uniform Shop Wages [Included in activity expense] 0 -                

Tuckshop Wages  [Included in activity expense] 0 -                

general exp (includes Wages) 18,000 16,949            (1,051)          6.20%

Sports Hall Kiosk Wages  [Included in activity expense] 0 -                

Superannuation for all Staff [Included in activity expense] 0 -                

Business Manager (approx 6 months $45 x 25 hours week x 26 weeks) 30,000

School Projects: 0 -                

Funded projects - Shared commuity use 25,000 (25,000)        

-                

School Projects: 72,500 8,031              (64,469)        802.73%

EXPENSE Total 844,632 680,328 24.15%

Total Earnings (Spend) (70,202)$  42,832.93       (51,270)        (263.90%)

POPARTS & A4A will spend from previous years equity   

Contribution to major project of $72,500


