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Annual Report Submission Instructions:

This Annual Report of your Academic Department is intended to serve as a summary of
departmental activities over the past year and as an outline of plans for the upcoming year.

Please note that responses are limited to the space provided below for each prompt and do
not need to be written in narrative form (you are welcome to use bullet points/lists, as
appropriate).

Please submit your Academic Department 2017-18 Annual Report to your Dean via email by
May 31%t. When submitting your report, please also “CC” Sheila Jones, Dean of Instructional
Support.

For your reference, prior year reports (2016-17) can be found on the Instructional Support
website. Course Transferability Charts and Course Review and Revision lists (see pages 14
and 15) can also be found here. If you have any questions about prior year reports or wish to
obtain a copy of a report, please contact Sheila Jones, Dean of Instructional Support,
sheilajones@grcc.edu or x4289.

Part I: Report on 2017-18 Progress

Part | is intended to provide a “big picture” overview of your department’s activities during
this past academic year. When completing the sections below, please consider the main
points/highlights of each category and limit your responses to the space provided in the text
boxes below.

Current Year Goals & Outcomes

This section asks you to provide details about the status of your department’s goals and
outcomes for this past year.

Our Departmental goals for 2017-18 centered around our new and revised curriculum,
as well as continuing to build community and collegiality in our large department:

1) Develop and implement FIGs (Faculty Inquiry Groups) to support all faculty in
understanding and implementing the new or revised curriculum in EN 101, EN 102,
ACOMP, IRW 97, and IRW 98.



https://www.grcc.edu/instructionalsupport/departmentyearendreports
https://www.grcc.edu/instructionalsupport/departmentyearendreports
https://drive.google.com/drive/folders/0B-OXtzU8nTi2LUQ4YWpHZm10Tms?usp=sharing
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Outcome: in 2017-18 the department ran 16 Faculty Learning Communities of 4-12
participants. Each Community chose their own focus connected to the new curriculum
(e.g., how to use a graphic novel to teach EN 101; how to scaffold assignments;
grading; teaching in the EC classroom, aiding successful transfer from ES 113 to ES
114, etc.) and met for four hours in person, and three hours either in person or virtually.
The Communities produced and shared 3-slide Power Points at our January
Department meeting to illustrate their learning. The three IRW FLCs met in Winter
2018 to accomplish similar learning goals related to the teaching of the new curriculum.

2)Engage in Departmental learning to improve our ability to advise our students,
particularly those on our Pathway.

Outcome: the Department attended a 90-minute training for My Degree Path. We laid
the groundwork to establish our Humanities, Composition, and Communications
Pathway. Additionally, a team comprised of the Composition Curriculum Committee
developed the description of our discipline’'s new Pathway, and Kellie Roblin, Mursulata
Muhammad, and Susan Mowers began the work of sequencing courses for the
pre-majors: Pre-Elementary Education in Language Arts; Pre-Writing; and
Pre-Literature. These efforts will aid our collective ability to advise our students,
especially those on our Pathway.

3) Update all 200-level courses to add the new departmental prerequisite.

Outcome: Each "owner" of the 200-level courses which were not part of curriculum
revision in 2017-18 added or corrected the new departmental pre-requisite for our
200-level courses (approximately ten). By departmental agreement, exceptions to the
additional prerequisite are EN 247 and EN 248 (Creative Writing | & I1). These writing
courses will be available as Priority 1 classes, and will serve as encouragement and
inspiration as students explore the rich possibilities of our Academic Pathway.

4) Revise ESL curriculum or courses as needed per provost Provost Chesley's
response to the post Mandatory ESL Placement research report on accelerated /
compressed ESL programs.

Outcome: this work by Colleen Becker, Alyssa Jewel, and Karin Gallagher is ongoing.
The team has drafted the revisions and will be prepared to share them with
departments in 2018-19.
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4) Revise ESL curriculum or courses as needed per provost Provost Chesley's
response to the post Mandatory ESL Placement research report on accelerated /
compressed ESL programs.

Outcome: this work by Colleen Becker, Alyssa Jewel, and Karin Gallagher is ongoing.
The team has drafted the revisions and will be prepared to share them with
departments in 2018-19.

5) Maintain or increase adjunct participation in Departmental PD.

Outcome: our adjunct participation in our FLCs was approximately 80%. We noted
that not all FLC members attended each meeting, and are working to devise a new
department-wide PD plan that will take place on one evening in Fall 2018. This single
event, we hope, will encourage adjunct faculty's ability to participate.
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Departmental Professional Development

In this section, please provide details about your department’s emphasis for professional
development during this year.

Our departmental PD focus was twofold in 2017-18:

1) Create Faculty Learning Communities to foster conversations, sharing, and learning related to the new IRW 97, IRW 98, and
ACOMP curriculum; the revised EN 101 and EN 102 curriculum; and fostering greater consistency in the teaching of ES 113 for
successful completing of ES 114.

2) To hold a Department Learning Day for FT faculty to strengthen our community bond during this stressful academic year of new
and revised courses, new curriculum, and new textbooks for every member of the department.

We were successful in both endeavors.

1) Outcome: in 2017-18 the department ran 16 Faculty Learning Communities of 4-12 participants. Each Community chose their
own focus connected to the new curriculum (e.g., how to use a graphic novel to teach EN 101; how to scaffold assignments;
grading; teaching in the EC classroom, aiding successful transfer from ES 113 to ES 114, etc.) and met for four hours in person,
and three hours either in person or virtually. The Communities produced and shared 3-slide Power Points at our January
Department meeting to illustrate their learning. The three IRW FLCs met in Winter 2018 to accomplish similar learning goals
related to the teaching of the new curriculum.

The success of each FLC depended heavily on the commitment of the group members. We believe the experience of gathering in
small communities with a mixture of adjunct and FT faculty produced collegiality and sharing of questions and assignments.

2) Our Department Learning Day was held at Thought Design in Rockford, Ml, on F Nov. 3, 2017. All FT faculty participated in a
day focused on the presentation of and conversation around a Department Manifesto. This Manifesto, developed by Susan
Mowers with the guidance of Denise VanEck (Thought Design), was a response to the fragmentation | perceived our department
was experiencing as a result of all-new curriculum, which produced levels of anxiety as faculty worked diligently to roll out new
lessons and assignments. The Department Manifesto draft | presented was focused on our beliefs as a department, and how we
work together and address conflict, as well as naming our department values. While | believe this wasn't wholly successful, as a
percentage of faculty saw this as Susan's Manifesto, we engaged in productive conversations about how we work together,
shoulder responsibility, and value one another. | am hopeful we can revisit the Manifesto in 2018-19 to simplify it and revise its
wording to include our adjuncts, as well.

Departmental Advising Plan & Outcomes

In this section, please describe your department’s advising plan and outcomes for this year.

2017-2018 Advising Plan

This academic year (2017-2018), the English department hosted two academic advising weeks (one in the
fall and one in the winter). During each week, both full-time and adjunct faculty spent time advising students
in all of their classes. A short presentation was given which focused on registration dates for summer and fall
courses, financial aid and scholarship information, information regarding our 200-level literature courses, and
transfer. Upon the completion of this presentation, students were encouraged to ask questions and/or seek
additional meeting time with our full-time faculty. The presentation was also posted on Blackboard for
students to reference for additional assistance. Finally, students were given the English Department website
and full-time email addresses if they needed further assistance. Members of our department also continued
to write letters of recommendation, provide resources, and refer students to others on-campus who could
further address their specific concerns.
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Outcomes

» Hosted two academic advising weeks.

 Additionally, the English Department continued to use tear-away flyers posted in 25
designated areas around campus, as well as in our suite of offices and in the
Language Arts Tutorial Lab. These tear-away posters contain the phone numbers and
email addresses of several of our full-time faculty members, for students to use if they
had specific advising-related questions.

» The advising committee contacted seven students that showed interest in our
pathway to offer more in depth academic advising.

* A newsletter was created for students interested in the English pathway. The
newsletter included important information regarding scholarships, upcoming
happenings in the department, as well as opportunities to get involved.

« Several students contacted full-time faculty from the tear-away posters.

» Several students used the English Department website to solicit answers to advising
guestions.

Program Accreditation Updates

In this section, please provide details regarding any program accreditation or re-accreditation
that occurred this past year, if applicable.

N/A
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Learning Outcomes Assessment Data & Findings on Past Year’s Projects

In this section, please summarize your department’s assessment work for this year, outlining
the General Education Learning Outcomes (GELOs), Program Learning Outcomes (PLOs), or
Institutional Learning Outcomes (ILOs) assessed, the assessment measure, the findings, and the
improvements planned based on the findings. In doing so, please reflect on the work you’ve
done with regards to assessment, outlining what your department needs to be done next and
why it will help to improve student learning.

If you have any needs for professional development or additional support regarding learning
outcomes assessment, please include that information as well.

Instead of completing this section for Career & Professional Programs, you may also attach your
Annual Assessment Tracking sheet as a separate document, if applicable.
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Composition:

During 2017-18 we piloted a new process for collecting and scoring the common assignment — via Bb rubrics. A small
group of faculty created the portfolio reflection rubric electronically, and uploaded it as a Bb rubric. After using it to
evaluate student submissions, the pilot group printed the Bb analytic report for each section (attached), reviewed results,
and discussed the logistics. Overall, the pilot group liked the way the Bb rubric streamlined submission. It was easy to
print the results and to see the trends within each section. Our main finding, however, was that the process worked great
on an individual level, but would be cumbersome to use to collect data department-wide. Therefore, we plan to return to
our former collection process for the common assignment in EN 101 and EN 102, where all faculty submit their students’
reflective letters electronically, to be collected and scored by a trained group of readers during the summer. (Since
A-Comp students are in EN 101, and the goal of IRW 99 is to have them pass EN 101, we are assessing their work in
101).

IRW:
Institutional Learning Outcome Assessed—IRW 97:

Create a written summary of the main ideas extracted from information gathered.

(Communication Skills 1)

a. Develop writings in a variety of forms such as essays, summary/response writing, and reflection
Program Learning Outcomes for IRW 98:

a. Develop a point of view on an issue.

b. Recognize the purpose of audience within texts.

c. Demonstrate critical thinking skills.

d. Classify and use rhetorical patterns.

e. Formulate and exhibit consistent tone and style.

f. Produce texts that exhibit sentence structure variety.

g. Demonstrate conventions of Standard Edited American English (SEAE).

h. Document sources and format writing using the appropriate style guideline.

i. Analyze structures and interpret meanings of various texts.

j. Infer and evaluate information within texts.

k. Use schema to monitor comprehension.

I. Develop writings in a variety of forms such as essays, summary/response writing, and reflections.
m. Create and/or organize data and information into meaningful patterns in order to interpret and draw inferences from it.
(CT3)

n. Use well-designed search strategies to gather data and information. (CT10)

Program Learning Outcome Assessed—IRW 98:

Develop writings in a variety of forms such as essays, summary/response writing, and reflection.-designed search
strategies to gather data and information. (CT10)

Assessment Strategy for IRW:

IRW 97: Written assignment—summary/response essay

Students in IRW 97 applied several reading strategies to promote comprehension and recognize the main idea(s) in an
academic article. Students identified the main idea(s) and wrote a summary/response essay. No outside sources were
required.

IRW 98: Written assignment—annotated academic article and summary/response essay

Students in IRW 98 annotated an academic article and created a summary/response essay. Students were required to
integrate high quality, credible, relevant sources into their response.
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Assessment Methods:

We collected a random sample of summary/response essays (IRW 97) and summary/response essays
accompanied by the annotated college-level text (IRW 98) near the end of Winter 2018. These will be
scored against an updated rubric which allows for assessment in both reading and writing. Our goal is to
conduct a baseline assessment by measuring the reading and writing compared to the Exit Outcomes
rubric. The data will be analyzed and reported to the Program Review Committee.

Assessment Results:

Our common writing assignment was first required in Fall 2017, and we first collected random samples in
Winter 2018. Because the common assignment represents the students’ best work and is considered
their culminating essay, we collected these near the end of the semester. This direct measure of student
learning will be read and scored by members of the IRW Core Team. Results should be available during
Summer 2018. Our assessment findings from this data will be used to inform our teaching.
Improvements Planned:

Specific improvements depend on assessment results; however, we are planning Professional
Development opportunities that include breakout sessions focused on reading and writing strategies
paired with specific academic texts. This will provide continual training and support for our IRW
instructors.

Again, based on assessment results, we will focus on specific criteria: content/ideas, approach to reading
and writing, organization, style, and conventions of writing. These could be potential topics for our Faculty
Learning Groups in 2018-2019.

ESL: (with apologies that the table Colleen created didn't copy / paste well)
Learning Outcomes Assessment and Data Findings for ESL:

o0 PLO assessed: Students will apply effective speaking and pronunciation skills to academic
presentations, group work, and/or conversations.
0 Assessment measure: Final presentation assignment with rubric
o Findings: Number of students W/ Fall 2016: 49 W/ Fall 2017 59
Ideas/content
Organization
Language Use/Delivery
Pronunciation/Clarity
% Passing W/ Fall 2016: 79% Winter / Fall 2017: 93.5%

Improvements plan: Our improvement plan was successful, improving not only our target of
organizational skills, but pass rates and skills across the board. We plan to move on to assess another
learning outcome next year.

Literature:

At our first Literature Program Review planning meeting on 9-22-17, the team recognized the lack of a
common ILO across all literature courses. To ensure consistency, we decided a common ILO was
needed; review of the ILOs for Literature courses revealed that most had CT 3 (Create and/or organize
data and information into meaningful patterns in order to interpret and draw inferences from it) and CT 5
( Evaluate information to identify limitations and biases). By departmental vote, we agreed that all
Literature courses would contain CT 5, and faculty were asked to add this ILO to their curriculum
documents as well as begin to think about ways they encourage students to evaluate information for
limitations and biases as preparation for our 2018-19 LOA for Literature.
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Part ll: Plan for Upcoming Year

Part ll is intended to provide a guide for your department’s plans for the upcoming year with
regards to the following: Operational Goals and/or Plans, Curriculum Goals and/or Plans,
Learning Outcomes Assessment Plans, and Advising Plans. When answering the questions or
completing the sections below, please consider the main points/highlights of each category.

A. Operational Goals and/or Plans

What are your departmental goals and plans for 2018-19? (Some examples may include, but
are not limited to, student recruitment, marketing programs, and/or courses, improving course
transferability, outlining a communications and/or advising plan for students in an Academic
Pathway, etc.) Please include any external sources that have influenced your departmental
goals and/or plans.

Departmental Goals for 2018-19:

1) Gather common assignment for EN 101 and 102 faculty for reading and scoring
according to the common rubric. This will dovetail with our LOA for Gen Ed this year --
a new component of assessment across the college.

2) Implement department-wide PD (Town Hall style) with moderated panel discussion
with Q&A to clarify existing common elements of EN 101 and 102, IRW assignment
sharing, and an ESL component.

3) Complete revision of ESL descriptions and outcomes per Provost Chesley’s request
and disseminate to all departments. Hold meetings with departments as requested.

4) Advising Plan: Participate in the August 2018 Raider Rally to meet with students on
our Pathway and form connections to advise these students. Also, we will continue
our our general advising plan from 2017-18.

5) Keep minutes of monthly department meetings and post on department Blackboard
site; post Annual Program Review reports on Bb as a means to keep all faculty better
informed about the work of our large department.

6) Continue to develop the World Peace Day celebration to involve the campus-wide
community.
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Are your goals targeting any Perkins or Key Performance indicators? If yes, please explain.

No.

What resources do you need to accomplish your departmental goals for the upcoming year?

1) EOL for readers / assessment of the EN 101/ 102 common assignment and the
IRW common assignment.

2) Common Department-wide text on Assessment for our department Town Hall style
Professional Development.

3) Space for this training -- such as the Heritage.
4) Food for this training.

5) Possible conference attendance on assessment of writing; TESOL annual
conference.

6) Monies dedicated to World Peace Day (for supplies and performers).

11
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Do you need support from other departments to accomplish these goals? If yes, please explain.

1) ESL Mandatory Placement meetings will need to be offered to all College
departments.

2) World Peace Day celebration will require a wide cross-section of department
participation to achieve our goal of expanding this celebration to include the whole
campus. Examples are: Culinary, Art, Music, and all Student Organizations.

Do you need professional development in order to accomplish these goals? If yes, please
explain.

We're uncertain about the PD that may be required to accomplish our goal of
promoting and expanding the World Peace Day celebration.

Annual TESOL convention.

12
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For each of your departmental goals/plans/projects, please list the name of the lead faculty
member(s) involved.

Learning Outcomes Assessment:

Sheryl York (IRW)

Katie Kalisz (Composition)
Michelle Allen (ACOMP)
Megan Coakley (Lit)
Colleen Becker (ESL)

World Peace Day:
Shavval Fleming and Sean Mackey, co-chairs

For each of your departmental goals/plans/projects, please provide a brief timeline for
completion.

Departmental Goals / Time Line for 2018-19:

1) Gather common assignment for EN 101 and 102 faculty for reading and scoring according to the
common rubric. This will dovetail with our LOA for Gen Ed this year -- a new component of
assessment across the college. Time line: Fall 2018 - Summer 2019

2) Implement department-wide PD (Town Hall style) with moderated panel discussion with Q&A to
clarify existing common elements of EN 101 and 102, IRW assignment sharing, and an ESL
component. Time line: Fall 2018

3) Complete revision of ESL descriptions and outcomes per Provost Chesley’s request and
disseminate to all departments. Hold meetings with departments as requested. Time line: Fall 2018
and Winter 2019

4) Advising Plan: Participate in the August 2018 Raider Rally to meet with students on our Pathway
and form connections to advise these students. Also, we will continue our our general advising plan
from 2017-18. Time line: Fall 2018 and Winter 2019

5) Keep minutes of monthly department meetings and post on department Blackboard site; post
Annual Program Review reports on Bb as a means to keep all faculty better informed about the work of
our large department. Time line: 2018-2019 academic year.

6) Continue to develop the World Peace Day celebration to involve the campus-wide community:
Summer 2018 and Fall 2018.

13
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B. Curriculum Goals and/or Plans

What are your departmental curriculum development goals and plans for 2018-19? You may
reference the course review and revision list (found in the Google Drive folder) when answering
this question and outlining your department’s plan for revising courses, as appropriate. Please
include plans with regards to online/hybrid course development, if applicable. Please also
include any external sources that have influenced your departmental curriculum goals and/or
plans.

Curriculum goals and plans for 2018-19:

1) The team of Sean Mackey, Mursalata Muhammad, and Lyttron Burris will develop an
Introduction to Literature course for the department.

2) Revise EN 246, ES 111, ES 112, ES 113, and ES 114.

3) Composition:
1. Conduct training on the common assignment for each course, with an Assessment Town
Hall approach.

2. Return to our Learning Outcomes Assessment work, pairing it with the revised
curriculum. All faculty teaching EN 101 (including A-Comp) and EN 102 will submit student
portfolio reflection letters electronically; trained readers will score a sample of the
submissions using the portfolio reflective letter rubric.

3. Complete Gen Ed Learning Outcome Assessment for ECC1 in EN 101; complete Gen
Ed Learning Outcome Assessment for ECC3 in EN 102.

4) IRW:

Our assessment methods will be similar for 2018-2019; however, we would like to involve
our adjunct faculty and provide opportunity for them to read and assess our common
assignments during the summer of 2019. If funding is available, we would like to pay them
for hours of training and summer reading.

5) Literature:

Literature faculty will implement and share specific strategies to teach and measure
success in meeting the new common ILO, CT5: evaluate information for limitation and
biases.

14
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6) ESL:
Review LOEP cut scores and policies
Assessment of a new PLO:
Students will implement reading and vocabulary deciphering strategies to aid
or enhance reading comprehension skills needed to succeed in an academic setting.

Review of Department’s Curriculum Transferability

Please note: this section should be completed by all SAS Departments, Business, and CIS.
Using transferability data provided by Instructional Support, please summarize your
perceptions of how courses in your department transfer to our four-year university partners
and how this understanding will impact your curriculum goals for the upcoming year.

Composition:
EN 101 transfers directly to four of the top five transfer schools, and EN 102 transfers
directly to all five top transfer schools.

ESL:

Depending on the school, some ESL courses transfer. In addition, ESL credits can be
used for elective credit toward the Associate of Arts degree (AA) with the Michigan
Transfer Agreement. Finally, most universities will give their own placement test and
require ESL courses if necessary. Taking courses at GRCC will save students time at
their transfer university by having less ESL courses, if any, to take there.

15
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Literature:

Our 200-level literature courses transfer either as direct equivalents or as general
English credit at our top five transfer institutions. Anecdotally, a student reported that
her U of M advisor indicated EN 281 and EN 282 would transfer as direct equivalents
to EN 350 and EN 351, attesting to the rigor of our curriculum. Since several of our
literature courses were removed from the General Education List (EN 250, EN 261, EN
262, EN 281, EN 282), we have been mindful of creating an alternative Children's
Literature course, EN 251, that will fulfill that need, and we are also planning to launch
a new Introduction to Literature course that will have direct equivalence to our top five
transfer partners.

16
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Are your curriculum development goals targeting any Perkins or Key Performance Indicators? If

yes, please explain.

No.

What resources do you need to accomplish these curriculum development goals?

1) Counseling/Advising will require ongoing support to enroll students in the correct
classes, specifically ACOMP and ESL.

2) Ongoing support from the Language Arts Lab. The tutors have been trained in the
new and revised curriculum and have met with English Department faculty to report on
their activities with students, to ask questions, and to have an open dialogue between
faculty and tutors to develop the best support possible for our writers.

3) Support from the SAS Deans' office.

4) Support from the Dean of Instructional Support in developing our new Intro to Lit

course.

Do you need support from other departments to accomplish these curriculum development

goals? If yes, please explain.

17
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For each of your departmental curriculum development goals/plans/projects, please list the
name of the lead faculty member(s) involved.

EN 101 /102: Katie Kalisz

ACOMP: Michelle Allen

IRW: Sheryl York

ESL: Colleen Becker

New Intro to Lit course development: Mursalata Muhammad, Lyttron Burris, Sean
Mackey

For each of your departmental curriculum development goals/plans/projects, please provide a
brief timeline for completion.

1) New course development (Intro to Lit): Summer - Fall 2018 (following the
institutional New Course Development time line)

2) Revision of courses: Fall 2018-Winter 2019 (following the institutional Course
Revision time line)

3) Composition, ACOMP, IRW, ESL: Fall 2018 - Winter 2019

18
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C. Learning Outcomes Assessment Plan for 2018-19

In this section, please outline your department’s plan for learning outcomes assessment work
for the upcoming academic year, outlining the General Education Learning Outcomes (GELOs),
Program Learning Outcomes (PLOs), or Institutional Learning Outcomes (ILOs) that will be
assessed as well as the assessment instruments/measure that will be used.

In 2018-19 we plan to return to our former collection process for the common assignment in EN 101 and EN 102, where all faculty submit their students’ reflective letters
electronically, to be collected and scored by a trained group of readers during the summer. (Since A-Comp students are in EN 101, and the goal of IRW 99 is to have
them pass EN 101, we are assessing their work in 101).

Departmental Goals:
1. Conduct training on the common assignment for each course, with an Assessment Town Hall approach.

2. Return to our Learning Outcomes Assessment work, pairing it with the revised curriculum. All faculty teaching EN 101 (including A-Comp) and EN 102 will submit
student portfolio reflection letters electronically; trained readers will score a sample of the submissions using the portfolio reflective letter rubric.

3. Complete Gen Ed Learning Outcome Assessment for ECC1 in EN 101; complete Gen Ed Learning Outcome Assessment for ECC3 in EN 102.
LOA plan for 2018-19:

1) To assess CLOs in EN 101 and EN 102:

« Collect portfolio reflective letters from EN 101 & 102 faculty during the 2018-19 academic year.

« Train readers for Learning Outcomes Assessment and score the portfolio reflective letters against the rubric.

« Collect data and analyze trends.

Discuss strategies to improve student performance in the lowest-scoring areas (to be implemented during the 2019-20 academic year).

2)To assess GELO ECC1 in EN 101 by collecting the portfolio reflective letter assignment from students in approximately 66 sections during Fall 2018 and Winter 2019
semesters. A-Comp sections of 101 will be included in this sample. All of the performance indicators on the rubric will be assessed to determine if the student is
competent in the GELO.

3) To assess GELO ECC3 in EN 102 by collecting the portfolio reflective letter assignment from students in approximately 35 sections during Fall 2018 and Winter 2019
semesters. One performance indicator on the rubric will be assessed: “writer uses sufficient and appropriate examples from the portfolio to convincingly support their
reflective claims.”

Timeline for Composition LOA:

Fall 2018: Program Review Committee collects portfolio reflective letters from all Composition faculty.

Winter 2019: Program Review Committee collects portfolio reflective letters from all Composition faculty.

Summer 2019: Train Learning Outcomes Assessment Readers; read and evaluate portfolio reflective letters; collect data and analyze trends.
Fall 2019: Discuss strategies to improve student performance in the lowest-scoring area. Implement.

IRW:

Needs for professional development and support regarding the learning outcome:

Our assessment methods will be similar for 2018-2019; however, we would like to involve our adjunct faculty and provide opportunity for them to read and assess our
common assignments during the summer of 2019. If funding is available, we would like to pay them for hours of training and summer reading.

Learning Outcomes Assessment Plan for 2018-2019

Our work during 2017-2018 will provide a baseline assessment. We plan to repeat this assessment during 2018-2019 but we will ask adjuncts to become involved in the
summer reading and assessment.

Time line for Completion of Department Goals/plans/projects

Summer 2018:

« Some members of the IRW Core Team will complete the Learning Outcomes Assessment Plan.

Fall 2018:

« Professional Development. Results from our learning outcomes assessment will be shared with IRW Faculty, and we will focus on specific strategies as determined by
our assessment results. This will take place both through breakout sessions and Faculty Learning Communities.

Fall 2018-Winter 2019:

« IRW instructors will collect student samples of the common assignment. This will include both the annotated academic article and a summary/response essay
« Additional assessment samples for course learning outcomes will be added to resources on Bb.

Summer 2019:

« By invitation, some IRW adjunct instructors will be trained and asked to participate in the Learning Outcomes Assessment.

Literature:

We will continue with this year's departmental agreement to add a common ILO, CT 5: Evaluate information for limitations and biases by asking literature faculty to
implement and share specific strategies they employ to teach this ILO, as well as specific means of assessment.

ESL:

Plan and begin assessment of a new program learning outcome: Students will implement reading and vocabulary deciphering strategies to aid or enhance reading
comprehension skills needed to succeed in an academic setting.

19
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D. Departmental Advising Plan for 2018-19

In this section, please outline your department’s advising plan for the upcoming academic year.

2018-2019 Advising Plan

This academic year, the English department will host two academic advising weeks (one in
the fall and one in the winter). During each week, both full-time and adjunct faculty will
spend time advising students in all of their classes. A short presentation will be given which
focuses on registration dates for summer and fall courses, financial aid and scholarship
information, information regarding our 200-level literature courses, and transfer. Upon the
completion of this presentation, students will be encouraged to ask questions and/or seek
additional meeting time with our full-time faculty. The presentation will also be posted on
Blackboard for students to reference for additional assistance. Finally, students will be
given the English Department website and full-time email addresses if they need further
assistance.

Members of our department will also continue to write letters of recommendation, provide
resources, and refer students to others on-campus who can further address their specific
concerns.

A team of FT faculty will lead the P09 Academic Pathway students during the Raider Rally
(Fall 2018) in an effort to reach out to English Department pre-majors, and to advise about
course offerings, and encourage students to connect with individual FT faculty for advising.

Part lll: 2017-18 Faculty & Staff Accomplishments/Awards

Part Il is intended to provide a space to share the accomplishments, awards, and/or
accolades achieved by faculty and staff in your department during the course of this past
year.

Faculty and Staff Awards / Accomplishments:

Megan Lockard: earned her Ph.D. in Curriculum and Instruction with a specialization in Educational
Learning Technologies

Tom Mulder: winner of the Excellence in Education Adjunct Faculty award

David Settle: presented a paper entitled "Diversity as a Unifying Element in T.S. Eliot's 'Notes towards the
Definition of Culture™ at the Michigan College English Association's annual conference in October 2017.

David Settle: earned his second-degree black belt in Karate.

20



G R( :( : 2017-18 Academic Department
Annual Report

GRAND RAPIDS COMMUNITY COLLEGE

Sarah Slachter and Corinne Martinez presented at the National Council of Teachers of
English Annual Conference in November 2017.

Michael Sikkema published numerous poems: 3 poems from "Crawdads Skitter on the
River" in Where is the River?; 3 poems from "the Incidents at Flat Mountain™ in
Medium's Experimental Speculative Poetry Focus; and published a chapbook entitled
Crawdads Skitter on the River accepted by Grey Book Press.

Michelle Allen co-presented at the Higher Learning Commission Conference in
Chicago in April 2018 at the Assessment Academy Poster Fair for the GELO review
team (CAP 3.2.2).

Sheryl York and Vikki Cooper presented "Actively Engaged in the IRW Classroom™ at
Michigan Developmental Education consortium.

Katie Kalisz held a poetry reading by invitation at Ferris State University in November
2017.

Alyssa Jewel published the following poems: "The Grand" in Colorado Review; "On
First Meeting" in The Florida Review; "Monster of the Deep and the Grand Rapids
Skyline at Night" in Four Chambers; "Dust" in Green Mountains Review; "For Mama
Mona Belle of Rhyolite, Nevada," "For G," and "Her Detroit Muse Speaks" in Harpur
Palate; "The Moon's Face Grows Slighter" in Iron Horse Literary Review; "Georgia
O'Keeffe Leaves New York for Taos, New Mexico," "I Have Traveled Without You
Many Miles as a Ghost Mourning a Ghost" in JuxtaProse; "Survive" in Quiddity;
"Midwestern triptych, 1997," "Elegy with Trees" in Yemassee.

Alyssa Jewel: finalist for poem "Baptism" in the Black Warrior Review Poetry Contest;
Pushcart Prize finalist for poem "Oil and Pieta"; First Book Award finalist for The
Moon's Face Grows Slighter. Alyssa was also named assistant editor for Green Rose
Prize book selections at new Issues Poetry and Prose (Fall 2017).

Brandy Springstubbe and Alyssa Jewel became Teacher Consultants in the National
Writing Project.

Thank you for completing this report. Please submit to your Dean via email and “CC” the
Dean of Instructional Support.
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	Academic Department: English
	Document Prepared By: S.Mowers, K.Kalisz, S.York, M.Allen, M.Coakley, C. McElwee
	Current Year Goals & Outcomes: Our Departmental goals for 2017-18 centered around our new and revised curriculum, as well as continuing to build community and collegiality in our large department:

1) Develop and implement FIGs (Faculty Inquiry Groups) to support all faculty in understanding and implementing the new or revised curriculum in EN 101, EN 102, ACOMP, IRW 97, and IRW 98.
	Current Year Goals & Outcomes2: Outcome: in 2017-18 the department ran 16 Faculty Learning Communities of 4-12 participants.  Each Community chose their own focus connected to the new curriculum (e.g., how to use a graphic novel to teach EN 101; how to scaffold assignments; grading; teaching in the EC classroom, aiding successful transfer from ES 113 to ES 114, etc.) and met for four hours in person, and three hours either in person or virtually.  The Communities produced and shared 3-slide Power Points at our January Department meeting to illustrate their learning.  The three IRW FLCs met in Winter 2018 to accomplish similar learning goals related to the teaching of the new curriculum.

2)Engage in Departmental learning to improve our ability to advise our students, particularly those on our Pathway.

Outcome: the Department attended a 90-minute training for My Degree Path. We laid the groundwork to establish our Humanities, Composition, and Communications Pathway.  Additionally, a team comprised of the Composition Curriculum Committee developed the description of our discipline's new Pathway, and Kellie Roblin, Mursulata Muhammad, and Susan Mowers began the work of sequencing courses for the pre-majors: Pre-Elementary Education in Language Arts; Pre-Writing; and Pre-Literature.  These efforts will aid our collective ability to advise our students, especially those on our Pathway.

3) Update all 200-level courses to add the new departmental prerequisite.

Outcome: Each "owner" of the 200-level courses which were not part of curriculum revision in 2017-18 added or corrected the new departmental pre-requisite for our 200-level courses (approximately ten).  By departmental agreement, exceptions to the additional prerequisite are EN 247 and EN 248 (Creative Writing I & II). These writing courses will be available as Priority 1 classes, and will serve as encouragement and inspiration as students explore the rich possibilities of our Academic Pathway.

4) Revise ESL curriculum or courses as needed per provost Provost Chesley's response to the post Mandatory ESL Placement research report on accelerated / compressed ESL programs.

Outcome:  this work by Colleen Becker, Alyssa Jewel, and Karin Gallagher is ongoing.  The team has drafted the revisions and will be prepared to share them with departments in 2018-19.



	Current Year Goals & Outcomes3: 4) Revise ESL curriculum or courses as needed per provost Provost Chesley's response to the post Mandatory ESL Placement research report on accelerated / compressed ESL programs.

Outcome:  this work by Colleen Becker, Alyssa Jewel, and Karin Gallagher is ongoing.  The team has drafted the revisions and will be prepared to share them with departments in 2018-19.

5) Maintain or increase adjunct participation in Departmental PD.

Outcome: our adjunct participation in our FLCs was approximately 80%.  We noted that not all FLC members attended each meeting, and are working to devise a new department-wide PD plan that will take place on one evening in Fall 2018.  This single event, we hope, will encourage adjunct faculty's ability to participate.

	Department Professional Development: Our departmental PD focus was twofold in 2017-18:

1) Create Faculty Learning Communities to foster conversations, sharing, and learning related to the new IRW 97, IRW 98, and ACOMP curriculum; the revised EN 101 and EN 102 curriculum; and fostering greater consistency in the teaching of ES 113 for successful completing of ES 114.

2) To hold a Department Learning Day for FT faculty to strengthen our community bond during this stressful academic year of new and revised courses, new curriculum,  and new textbooks for every member of the department.

We were successful in both endeavors.

1)  Outcome: in 2017-18 the department ran 16 Faculty Learning Communities of 4-12 participants.  Each Community chose their own focus connected to the new curriculum (e.g., how to use a graphic novel to teach EN 101; how to scaffold assignments; grading; teaching in the EC classroom, aiding successful transfer from ES 113 to ES 114, etc.) and met for four hours in person, and three hours either in person or virtually.  The Communities produced and shared 3-slide Power Points at our January Department meeting to illustrate their learning.  The three IRW FLCs met in Winter 2018 to accomplish similar learning goals related to the teaching of the new curriculum.

The success of each FLC depended heavily on the commitment of the group members.  We believe the experience of gathering in small communities with a mixture of adjunct and FT faculty produced collegiality and sharing of questions and assignments.

2)  Our Department Learning Day was held at Thought Design in Rockford, MI, on F Nov. 3, 2017.  All FT faculty participated in a day focused on the presentation of and conversation around a Department Manifesto.  This Manifesto, developed by Susan Mowers with the guidance of Denise VanEck (Thought Design), was a response to the fragmentation I perceived our department was experiencing as a result of all-new curriculum, which produced levels of anxiety as faculty worked diligently to roll out new lessons and assignments.  The Department Manifesto draft I presented was focused on our beliefs as a department, and how we work together and address conflict, as well as naming our department values.  While I believe this wasn't wholly successful, as a percentage of faculty saw this as Susan's Manifesto, we engaged in productive conversations about how we work together, shoulder responsibility, and value one another.  I am hopeful we can revisit the Manifesto in 2018-19 to simplify it and revise its wording to include our adjuncts, as well.
	Departmental Advising Plan & Outcomes: 2017-2018 Advising Plan

This academic year (2017-2018), the English department hosted two academic advising weeks (one in the fall and one in the winter). During each week, both full-time and adjunct faculty spent time advising students in all of their classes. A short presentation was given which focused on registration dates for summer and fall courses, financial aid and scholarship information, information regarding our 200-level literature courses, and transfer.  Upon the completion of this presentation, students were encouraged to ask questions and/or seek additional meeting time with our full-time faculty. The presentation was also posted on Blackboard for students to reference for additional assistance. Finally, students were given the English Department website and full-time email addresses if they needed further assistance. Members of our department also continued to write letters of recommendation, provide resources, and refer students to others on-campus who could further address their specific concerns. 
	Departmental Advising Plan & Outcomes2: Outcomes
• Hosted two academic advising weeks. 
• Additionally, the English Department continued to use tear-away flyers posted in 25 designated areas around campus, as well as in our suite of offices and in the Language Arts Tutorial Lab. These tear-away posters contain the phone numbers and email addresses of several of our full-time faculty members, for students to use if they had specific advising-related questions.
• The advising committee contacted seven students that showed interest in our pathway to offer more in depth academic advising.
• A newsletter was created for students interested in the English pathway. The newsletter included important information regarding scholarships, upcoming happenings in the department, as well as opportunities to get involved. 
• Several students contacted full-time faculty from the tear-away posters.
• Several students used the English Department website to solicit answers to advising questions. 
	Program Accreditation Updates: N/A
	Program Accreditation Updates2: 
	Learning Outcomes Assessment Data & Findings: Composition:

During 2017-18 we piloted a new process for collecting and scoring the common assignment – via Bb rubrics.  A small group of faculty created the portfolio reflection rubric electronically, and uploaded it as a Bb rubric.  After using it to evaluate student submissions, the pilot group printed the Bb analytic report for each section (attached), reviewed results, and discussed the logistics.  Overall, the pilot group liked the way the Bb rubric streamlined submission.  It was easy to print the results and to see the trends within each section.  Our main finding, however, was that the process worked great on an individual level, but would be cumbersome to use to collect data department-wide.  Therefore, we plan to return to our former collection process for the common assignment in EN 101 and EN 102, where all faculty submit their students’ reflective letters electronically, to be collected and scored by a trained group of readers during the summer.  (Since A-Comp students are in EN 101, and the goal of IRW 99 is to have them pass EN 101, we are assessing their work in 101).

IRW:

Institutional Learning Outcome Assessed—IRW 97:
 
Create a written summary of the main ideas extracted from information gathered.   
 (Communication Skills 1)
a. Develop writings in a variety of forms such as essays, summary/response writing, and reflection
Program Learning Outcomes for IRW 98:
a. Develop a point of view on an issue.
b. Recognize the purpose of audience within texts.
c. Demonstrate critical thinking skills.
d. Classify and use rhetorical patterns.
e. Formulate and exhibit consistent tone and style.
f. Produce texts that exhibit sentence structure variety.
g. Demonstrate conventions of Standard Edited American English (SEAE).
h. Document sources and format writing using the appropriate style guideline.
i. Analyze structures and interpret meanings of various texts.
j. Infer and evaluate information within texts.
k. Use schema to monitor comprehension.
l. Develop writings in a variety of forms such as essays, summary/response writing, and reflections.
m. Create and/or organize data and information into meaningful patterns in order to interpret and draw inferences from it. (CT3)
n. Use well-designed search strategies to gather data and information. (CT10)

Program Learning Outcome Assessed—IRW 98:

Develop writings in a variety of forms such as essays, summary/response writing, and reflection.-designed search strategies to gather data and information. (CT10)
Assessment Strategy for IRW:
 IRW 97:  Written assignment—summary/response essay
Students in IRW 97 applied several reading strategies to promote comprehension and recognize the main idea(s) in an academic article.  Students identified the main idea(s) and wrote a summary/response essay.  No outside sources were required.
 IRW 98:  Written assignment—annotated academic article and summary/response essay 
Students in IRW 98 annotated an academic article and created a summary/response essay.  Students were required to integrate high quality, credible, relevant sources into their response. 
	2018-19 Operational Goals/Plans: Departmental Goals for 2018-19:

1)   Gather common assignment for EN 101 and 102 faculty for reading and scoring according to the common rubric.  This will dovetail with our LOA for Gen Ed this year -- a new component of assessment across the college.

2)  Implement department-wide PD (Town Hall style) with moderated panel discussion with Q&A to clarify existing common elements of EN 101 and 102, IRW assignment sharing, and an ESL component.

3) Complete revision of ESL descriptions and outcomes per Provost Chesley’s request and disseminate to all departments.  Hold meetings with departments as requested.

4) Advising Plan: Participate in the August 2018 Raider Rally to meet with students on our Pathway and form connections to advise these students.  Also, we will continue our our general advising plan from 2017-18.

5)  Keep minutes of monthly department meetings and post on department Blackboard site; post Annual Program Review reports on Bb as a means to keep all faculty better informed about the work of our large department.

6)  Continue to develop the World Peace Day celebration to involve the campus-wide community.
	2018-19 Operational Goals/Plans2: 
	Goals--Perkins or KPI?: No.
	Goals--resources needed?: 1)  EOL for readers / assessment of the EN 101 / 102  common assignment and the IRW common assignment.

2) Common Department-wide text on Assessment for our department Town Hall style Professional Development.

3) Space for this training -- such as the Heritage.

4)  Food for this training.

5) Possible conference attendance on assessment of writing; TESOL annual conference.

6) Monies dedicated to World Peace Day (for supplies and performers).
	Goals--support from other departments?: 1)  ESL Mandatory Placement meetings will need to be offered to all College departments.

2)  World Peace Day celebration will require a wide cross-section of department participation to achieve our goal of expanding this celebration to include the whole campus.  Examples are: Culinary, Art, Music, and all Student Organizations.
	Goals--professional development?: We're uncertain about the PD that may be required to accomplish our goal of promoting and expanding the World Peace Day celebration.

Annual TESOL convention.
	Goals--lead faculty names: Learning Outcomes Assessment:

Sheryl York (IRW)
Katie Kalisz (Composition)
Michelle Allen (ACOMP)
Megan Coakley (Lit)
Colleen Becker (ESL)

World Peace Day:
Shavval Fleming and Sean Mackey, co-chairs
	Goals--timeline: Departmental Goals / Time Line for 2018-19:

1)   Gather common assignment for EN 101 and 102 faculty for reading and scoring according to the common rubric.  This will dovetail with our LOA for Gen Ed this year -- a new component of assessment across the college.  Time line: Fall 2018 - Summer 2019

2)  Implement department-wide PD (Town Hall style) with moderated panel discussion with Q&A to clarify existing common elements of EN 101 and 102, IRW assignment sharing, and an ESL component.  Time line:  Fall 2018

3) Complete revision of ESL descriptions and outcomes per Provost Chesley’s request and disseminate to all departments.  Hold meetings with departments as requested.  Time line: Fall 2018 and Winter 2019

4) Advising Plan: Participate in the August 2018 Raider Rally to meet with students on our Pathway and form connections to advise these students.  Also, we will continue our our general advising plan from 2017-18.  Time line: Fall 2018 and Winter 2019

5)  Keep minutes of monthly department meetings and post on department Blackboard site; post Annual Program Review reports on Bb as a means to keep all faculty better informed about the work of our large department.  Time line: 2018-2019 academic year.

6)  Continue to develop the World Peace Day celebration to involve the campus-wide community: Summer 2018 and Fall 2018.
	Curriculum Goals/Plans: Curriculum goals and plans for 2018-19:

1) The team of Sean Mackey, Mursalata Muhammad, and Lyttron Burris will develop an Introduction to Literature course for the department.  

2) Revise EN 246, ES 111, ES 112, ES 113, and ES 114.

3)  Composition:
1. Conduct training on the common assignment for each course, with an Assessment Town Hall approach.

2. Return to our Learning Outcomes Assessment work, pairing it with the revised curriculum.  All faculty teaching EN 101 (including A-Comp) and EN 102 will submit student portfolio reflection letters electronically; trained readers will score a sample of the submissions using the portfolio reflective letter rubric.

3. Complete Gen Ed Learning Outcome Assessment for ECC1 in EN 101; complete Gen Ed Learning Outcome Assessment for ECC3 in EN 102.

4) IRW:
Our assessment methods will be similar for 2018-2019; however, we would like to involve our adjunct faculty and provide opportunity for them to read and assess our common assignments during the summer of 2019.  If funding is available, we would like to pay them for hours of training and summer reading.

5) Literature:
Literature faculty will implement and share specific strategies to teach and measure success in meeting the new common ILO, CT5: evaluate information for limitation and biases.
	Curriculum Goals/Plans2: 6) ESL:
         Review LOEP cut scores and policies
        Assessment of a new PLO: 
            Students will implement reading and vocabulary deciphering strategies to aid or enhance reading comprehension skills needed to succeed in an academic setting.  
	Review of Curriculum Transferability: Composition:
EN 101 transfers directly to four of the top five transfer schools, and EN 102 transfers directly to all five top transfer schools.

ESL:
Depending on the school, some ESL courses transfer.  In addition, ESL credits can be used for elective credit toward the Associate of Arts degree (AA) with the Michigan Transfer Agreement.  Finally, most universities will give their own placement test and require ESL courses if necessary.  Taking courses at GRCC will save students time at their transfer university by having less ESL courses, if any, to take there.


	Review of Curriculum Transferability2: Literature:
Our 200-level literature courses transfer either as direct equivalents or as general English credit at our top five transfer institutions.  Anecdotally, a student reported that her U of M advisor indicated EN 281 and EN 282 would transfer as direct equivalents to EN 350 and EN 351, attesting to the rigor of our curriculum.  Since several of our literature courses were removed from the General Education List (EN 250, EN 261, EN 262, EN 281, EN 282), we have been mindful of creating an alternative Children's Literature course, EN 251, that will fulfill that need, and we are also planning to launch a new Introduction to Literature course that will have direct equivalence to our top five transfer partners.
	Curriculum Goals--Perkins or KPI?: No.
	Curriculum Goals--resources?: 1) Counseling/Advising will require ongoing support to enroll students in the correct classes, specifically ACOMP and ESL.
2) Ongoing support from the Language Arts Lab.  The tutors have been trained in the new and revised curriculum and have met with English Department faculty to report on their activities with students, to ask questions, and to have an open dialogue between faculty and tutors to develop the best support possible for our writers.
3) Support from the SAS Deans' office.
4) Support from the Dean of Instructional Support in developing our new Intro to Lit course.
	Curriculum Goals--support from other departments?: 
	Curriculum Goals--lead faculty names: EN 101 / 102:  Katie Kalisz
ACOMP: Michelle Allen
IRW: Sheryl York
ESL: Colleen Becker
New Intro to Lit course development: Mursalata Muhammad, Lyttron Burris, Sean Mackey
	Curriculum Goals--timeline: 1) New course development (Intro to Lit): Summer - Fall 2018 (following the institutional New Course Development time line)
2) Revision of courses: Fall 2018-Winter 2019 (following the institutional Course Revision time line)
3) Composition, ACOMP, IRW, ESL:  Fall 2018 - Winter 2019
	LOA Plan: In 2018-19 we plan to return to our former collection process for the common assignment in EN 101 and EN 102, where all faculty submit their students’ reflective letters electronically, to be collected and scored by a trained group of readers during the summer.  (Since A-Comp students are in EN 101, and the goal of IRW 99 is to have them pass EN 101, we are assessing their work in 101).

Departmental Goals:

1. Conduct training on the common assignment for each course, with an Assessment Town Hall approach.

2. Return to our Learning Outcomes Assessment work, pairing it with the revised curriculum.  All faculty teaching EN 101 (including A-Comp) and EN 102 will submit student portfolio reflection letters electronically; trained readers will score a sample of the submissions using the portfolio reflective letter rubric.

3. Complete Gen Ed Learning Outcome Assessment for ECC1 in EN 101; complete Gen Ed Learning Outcome Assessment for ECC3 in EN 102.

LOA plan for 2018-19:

1)  To assess CLOs in EN 101 and EN 102: 
• Collect portfolio reflective letters from EN 101 & 102 faculty during the 2018-19 academic year.
• Train readers for Learning Outcomes Assessment and score the portfolio reflective letters against the rubric.
• Collect data and analyze trends.
 Discuss strategies to improve student performance in the lowest-scoring areas (to be implemented during the 2019-20 academic year).

2)To assess GELO ECC1 in EN 101 by collecting the portfolio reflective letter assignment from students in approximately 66 sections during Fall 2018 and Winter 2019 semesters.  A-Comp sections of 101 will be included in this sample.  All of the performance indicators on the rubric will be assessed to determine if the student is competent in the GELO.

3) To assess GELO ECC3 in EN 102 by collecting the portfolio reflective letter assignment from students in approximately 35 sections during Fall 2018 and Winter 2019 semesters.  One performance indicator on the rubric will be assessed: “writer uses sufficient and appropriate examples from the portfolio to convincingly support their reflective claims.”

Timeline for Composition LOA:

Fall 2018:  Program Review Committee collects portfolio reflective letters from all Composition faculty.

Winter 2019:  Program Review Committee collects portfolio reflective letters from all Composition faculty.

Summer 2019:  Train Learning Outcomes Assessment Readers; read and evaluate portfolio reflective letters; collect data and analyze trends.

Fall 2019:  Discuss strategies to improve student performance in the lowest-scoring area.  Implement.

IRW:
Needs for professional development and support regarding the learning outcome:
Our assessment methods will be similar for 2018-2019; however, we would like to involve our adjunct faculty and provide opportunity for them to read and assess our common assignments during the summer of 2019.  If funding is available, we would like to pay them for hours of training and summer reading.
Learning Outcomes Assessment Plan for 2018-2019 
Our work during 2017-2018 will provide a baseline assessment.  We plan to repeat this assessment during 2018-2019 but we will ask adjuncts to become involved in the summer reading and assessment. 

Time line for Completion of  Department Goals/plans/projects 
Summer 2018:
• Some members of the IRW Core Team will complete the Learning Outcomes Assessment Plan.
Fall 2018: 
• Professional Development.  Results from our learning outcomes assessment will be shared with IRW Faculty, and we will focus on specific strategies as determined by our assessment results. This will take place both through breakout sessions and Faculty Learning Communities. 
Fall 2018-Winter 2019:  
• IRW instructors will collect student samples of the common assignment.  This will include both the annotated academic article and a summary/response essay
• Additional assessment samples for course learning outcomes will be added to resources on Bb.
Summer 2019: 
• By invitation, some IRW adjunct instructors will be trained and asked to participate in the Learning Outcomes Assessment.   

Literature: 

We will continue with this year's departmental agreement to add a common ILO, CT 5: Evaluate information for limitations and biases by asking literature faculty to implement and share specific strategies they employ to teach this ILO, as well as specific means of assessment.

ESL:

Plan and begin assessment of a new program learning outcome:   Students will implement reading and vocabulary deciphering strategies to aid or enhance reading comprehension skills needed to succeed in an academic setting.  

	Departmental Advising Plan: 2018-2019 Advising Plan
This academic year, the English department will host two academic advising weeks (one in the fall and one in the winter). During each week, both full-time and adjunct faculty will spend time advising students in all of their classes. A short presentation will be given which focuses on registration dates for summer and fall courses, financial aid and scholarship information, information regarding our 200-level literature courses, and transfer.  Upon the completion of this presentation, students will be encouraged to ask questions and/or seek additional meeting time with our full-time faculty. The presentation will also be posted on Blackboard for students to reference for additional assistance. Finally, students will be given the English Department website and full-time email addresses if they need further assistance. 

Members of our department will also continue to write letters of recommendation, provide resources, and refer students to others on-campus who can further address their specific concerns. 

A team of FT faculty will lead the P09 Academic Pathway students during the Raider Rally (Fall 2018) in an effort to reach out to English Department pre-majors, and to advise about course offerings, and encourage students to connect with individual FT faculty for advising.

	Faculty & Staff Accomplishments/Awards: Faculty and Staff Awards / Accomplishments:

Megan Lockard: earned her Ph.D. in Curriculum and Instruction with a specialization in Educational Learning Technologies

Tom Mulder: winner of the Excellence in Education Adjunct Faculty award

David Settle: presented a paper entitled "Diversity as a Unifying Element in T.S. Eliot's 'Notes towards the Definition of Culture'" at the Michigan College English Association's annual conference in October 2017.

David Settle: earned his second-degree black belt in Karate.
	Faculty & Staff Accomplishments/Awards2: Sarah Slachter and Corinne Martinez presented at the National Council of Teachers of English Annual Conference in November 2017.

Michael Sikkema published numerous poems: 3 poems from "Crawdads Skitter on the River" in Where is the River?; 3 poems from "the Incidents at Flat Mountain" in Medium's Experimental Speculative Poetry Focus; and published a chapbook entitled Crawdads Skitter on the River accepted by Grey Book Press.

Michelle Allen co-presented at the Higher Learning Commission Conference in Chicago in April 2018 at the Assessment Academy Poster Fair for the GELO review team (CAP 3.2.2).

Sheryl York and Vikki Cooper presented "Actively Engaged in the IRW Classroom" at Michigan Developmental Education consortium.

Katie Kalisz held a poetry reading by invitation at Ferris State University in November 2017.

Alyssa Jewel published the following poems: "The Grand" in Colorado Review; "On First Meeting" in The Florida Review; "Monster of the Deep and the Grand Rapids Skyline at Night" in Four Chambers; "Dust" in Green Mountains Review; "For Mama Mona Belle of Rhyolite, Nevada," "For G," and "Her Detroit Muse Speaks" in Harpur Palate; "The Moon's Face Grows Slighter" in Iron Horse Literary Review; "Georgia O'Keeffe Leaves New York for Taos, New Mexico," "I Have Traveled Without You Many Miles as a Ghost Mourning a Ghost" in JuxtaProse; "Survive" in Quiddity; "Midwestern triptych, 1997," "Elegy with Trees" in Yemassee.

Alyssa Jewel: finalist for poem "Baptism" in the Black Warrior Review Poetry Contest; Pushcart Prize finalist for poem "Oil and Pieta"; First Book Award finalist for The Moon's Face Grows Slighter.  Alyssa was also named assistant editor for Green Rose Prize book selections at new Issues Poetry and Prose (Fall 2017).

Brandy Springstubbe and Alyssa Jewel became Teacher Consultants in the National Writing Project.
	Learning Outcomes Assessment Data & Findings2: Assessment Methods:
 We collected a random sample of summary/response essays (IRW 97) and summary/response essays accompanied by the annotated college-level text (IRW 98) near the end of Winter 2018.  These will be scored against an updated rubric which allows for assessment in both reading and writing.  Our goal is to conduct a baseline assessment by measuring the reading and writing compared to the Exit Outcomes rubric.  The data will be analyzed and reported to the Program Review Committee. 
Assessment Results:  
Our common writing assignment was first required in Fall 2017, and we first collected random samples in Winter 2018.  Because the common assignment represents the students’ best work and is considered their culminating essay, we collected these near the end of the semester.  This direct measure of student learning will be read and scored by members of the IRW Core Team. Results should be available during Summer 2018.  Our assessment findings from this data will be used to inform our teaching.  
Improvements Planned:
Specific improvements depend on assessment results; however, we are planning Professional Development opportunities that include breakout sessions focused on reading and writing strategies paired with specific academic texts.  This will provide continual training and support for our IRW instructors. 
Again, based on assessment results, we will focus on specific criteria:  content/ideas, approach to reading and writing, organization, style, and conventions of writing.  These could be potential topics for our Faculty Learning Groups in 2018-2019. 

ESL: (with apologies that the table Colleen created didn't copy / paste well)

Learning Outcomes Assessment and Data Findings for ESL:

o PLO assessed:  Students will apply effective speaking and pronunciation skills to academic presentations, group work, and/or conversations.
o Assessment measure:  Final presentation assignment with rubric
o Findings:  Number of students  W / Fall 2016: 49   W / Fall 2017 59
                   Ideas/content  
                   Organization
                   Language Use/Delivery 
                   Pronunciation/Clarity 
                   % Passing  W / Fall 2016: 79%   Winter / Fall 2017: 93.5%

Improvements plan:  Our improvement plan was successful, improving not only our target of organizational skills, but pass rates and skills across the board.  We plan to move on to assess another learning outcome next year.

Literature:
At our first Literature Program Review planning meeting on 9-22-17, the team recognized the lack of a common ILO across all literature courses.  To ensure consistency, we decided a common ILO was needed; review of the ILOs for Literature courses revealed that most had CT 3 (Create and/or organize data and information into meaningful patterns in order to interpret and draw inferences from it) and CT 5 ( Evaluate information to identify limitations and biases).  By departmental vote, we agreed that all Literature courses would contain CT 5, and faculty were asked to add this ILO to their curriculum documents as well as begin to think about ways they encourage students to evaluate information for limitations and biases as preparation for our 2018-19 LOA for Literature.


