
 

 

 

 

 

 

 

 

 

 

 

AHCCCS, in collaboration with Arizona Complete Health, Banner University 
Family Care, Care 1st, Magellan Complete Care, Mercy Care, Steward Health 

Choice Arizona, and United Healthcare Community Plan, requires that all 
Behavioral Health AHCCCS Complete Care (ACC) and Regional Behavioral Health 
Authority (RBHA) contracted provider agencies, complete a biannual Workforce 

Development Plan (WFDP). 
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INTRODUCTION 

 
AHCCCS, the state’s contracted Health Plans, and Provider organizations work together to ensure that 

members receive services from a workforce that is qualified, competent, and sufficiently staffed. 
The Workforce Development Plan (WFDP) shall describe the goals, objectives, tasks, and timelines to 
develop the workforce. The overall approach and philosophy to Workforce Development is to 
ensure a comprehensive, systematic and measurable structure that incorporates best practices at all 
levels of service delivery and utilizes Adult/Children’s Guiding Principles, Adult Learning 
Theories/Methods, Trauma Informed Care, Equitable Services and Culturally Competent practices. 
All training initiatives, action steps and monitoring procedures outlined in the WFDP are to include 
targeted efforts for all employees (e.g. direct care providers, supervisors, administrators and 
support staff). 

 

OVERVIEW 

Workforce Development Alliance is organized by the Workforce Development Department at AHCCCS 
and includes members from Relias Learning, Arizona Association of Health Plans (AzAHP), Arizona 
Complete Health, Banner University Family Care, Care 1st, Magellan Complete Care, Mercy Care, 
Steward Health Choice Arizona and United Healthcare Community Plan.  

 
Workforce Development (WFD) is an approach to improving healthcare outcomes of our members by 

enhancing the training, skills and competency of our workforce.  It is a collaborative effort between 
all departments to set goals and initiatives to improve the workforce in an effort to provide better 
member services and care.  
 

Competency is defined as a person’s ability or capacity to do a job. Competency encompasses more 
than merely training our workforce and includes specific behavioral indicators that are 
demonstrated and observed. 

 
Your WFDP should include initiatives, competencies and training requirements outlined in: 

● AHCCCS Contractors Operations Manual (ACOM)  
o ACOM407 – Workforce Development 

● AHCCCS Medical Policy Manual (AMPM)  
● Health Plan Policies 
● Health Plan Provider Manual 
● Individual Provider Contracts/Scope of Work (SOW) 
● Employee Job Descriptions/Competencies 
● Other documents that include WFD initiatives (e.g. internal agency policies, grants, 

funding sources, agency initiatives, etc.) 
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https://www.azahcccs.gov/shared/ACOM/
https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/407_Workforce_Development.pdf
https://www.azahcccs.gov/shared/MedicalPolicyManual/
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REQUIREMENTS/GOALS FOR PROVIDERS 

● Providers complete an annual WFDP  (Due: January 31st) 
● Providers complete a biannual update on their WFDP (Due: July 31st) 

o The update will be a short narrative outlining the successes and/or barriers to 
completing your WFD Goals (pg.8) 

● Providers will ensure all employees are enrolled in the Relias AzAHP Core Training Plans 
(90 day and Annual). 

● Providers will assign additional training requirements (in Relias) for compliance and/or 
competency with the above-stated policies, provider manuals, contracts, health plan 
expectations, employee job descriptions, or additional Workforce Development 
initiatives.  

● Providers will maintain 90% or higher completion rate on the Course Status Report (in 
Relias) at all times.  

o This report will capture all courses assigned with a due date. 
● Recommended that providers will create, track and mark completions for all training 

activities using Relias including, but not limited to: Employee orientation, external 
courses, conferences, license(s)/certifications, and professional development courses. 
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AHCCCS WORKFORCE DEVELOPMENT INITIATIVES  

AHCCCS’ Workforce Development Vision is for Arizona’s contracted healthcare workforces to be as 
interpersonally, culturally, clinically and technically competent as possible.  They have moved from a 
training requirements based policy to a comprehensive competency based policy to ensure that all 
aspects of Workforce Development are being addressed. AHCCCS has outlined 5 Workforce 
Development Components that will bring our contracted healthcare workforces closer to this goal. 

5 Workforce Development Components (5 C’s) 
1. Earning Worker Commitment: Cultivating the workforce to be engaged in Workforce 

Development initiatives set forth by your agency and by the state of Arizona.  
2. Aligning Workplace Culture: Developing a shared vision of the integrated healthcare 

process from the members’ perspective, including philosophy, experience and delivery. 
3. Establishing Workplace Connectivity: Promoting increased communication, collaboration 

and innovation with internal and external customers as a means to promote better 
healthcare outcomes. 

4. Developing Worker Capability: Continuous, transforming system of training for 
competency, evaluation and development. 

5. Building Workforce Capacity: Ensuring a sufficient workforce to provide services to meet 
members’ needs. Looking/planning ahead to determine the future need for additional 
workers.  
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CORE COMPETENCIES  

The identification of core competencies creates an essential foundation for preparing, and further 
developing, a workforce to deliver integrated care. These competencies can be used to further that 
agenda in multiple ways. Additionally they align with AHCCCS policy ACOM407 in regard to the 
statement that, “providers are responsible for acquiring, developing, and deploying a sufficiently staffed 
and qualified workforce that capably delivers services to members.” 
 
Shaping Workforce Training  
Competency sets are a reference point for educators who are designing and delivering a training 

curriculum.  
 

Informing Job Descriptions  
The competencies can be used to develop or update job descriptions and duties for positions within 

settings where integrated care is delivered.  

Employee Recruitment  
These competencies in integrated care can be used to assess the qualifications of job candidates, 

both during a review of applications and during the interview process.  

A Guide to Orientation  
The competencies can be used as a guide to orienting new employees to their role and 

responsibilities in the delivery of integrated care. Supervisors and employees can jointly review 
the competencies and discuss the employee’s perspective on areas where additional training and 
mentoring may be beneficial. 

Performance Assessment  
These competencies on integrated care can be incorporated into employee self-assessment tools, 

360-degree evaluations, and formal performance reviews used within healthcare organizations.  
 

 

SAMHSA Core Competencies for  
Integrated Behavioral Health and Primary Care 

 

Interpersonal Communication 
Collaboration & Teamwork 
Screening & Assessment 
Care Planning & Care Coordination 
Intervention 
Cultural Competence & Adaptation 
Systems Oriented Practice 
Practice Based Learning & Quality Improvement 
Informatics 

 
 

Additional information can be found at: 
https://www.integration.samhsa.gov/workforce/Using_the_Competencies.pdf 
     https://www.integration.samhsa.gov/workforce/core-competencies-for-integrated-care 
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https://www.integration.samhsa.gov/workforce/Using_the_Competencies.pdf
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.integration.samhsa.gov_workforce_core-2Dcompetencies-2Dfor-2Dintegrated-2Dcare&d=DwMFAg&c=wluqKIiwffOpZ6k5sqMWMBOn0vyYnlulRJmmvOXCFpM&r=KRqvwUhK4w9MEdcrCXIWTjYSJ5krvJ1oLLN-Fm8hVCA&m=eUlQ-Xtn8jxOhIKC003pVb_iUxYwGWNNmlFaOCmH0GU&s=Z-NjyDWIXOqyuMmbacviT3nbYOzVloyY52KmiR65PWM&e=
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WORKFORCE DEVELOPMENT CONTACT INFORMATION  

 
AHCCCS 
Bill Kennard 
Office of Healthcare Workforce Development  
Bill.Kennard@azahcccs.gov 
701 East Jefferson Street, Phoenix, AZ 85034 
www.azahcccs.gov 
 
 
 
ARIZONA COMPLETE HEALTH 
Rodney Staggers 
Sr. Manager of Training and WFD 
RSTAGGERS@azcompletehealth.com 
 
CARE1ST HEALTH PLAN 
Mark Faul 
Workforce Development Adminstrator 
mark.faul@wellcare.com 
 
BANNER HEALTH 
Selena McDonald 
Workforce Development Sr. Manager 
Selena.McDonald@bannerhealth.com 
 
MAGELLAN COMPLETE CARE 
Joel Conger  
Director of System Transformation 
Jrconger@magellanhealth.com 
MERCY CARE 
Sarah Hauck 

Workforce Development Administrator 
HauckS@MercyCareAZ.org 
 
STEWARD HEALTH CHOICE ARIZONA 
Amanda Steavenson 
Training Coordinator 
Amanda.Steavenson@steward.org 

 
Bethany Camp 
Workforce Development Administrator 
Bethany.Camp@steward.org 
 
UNITED HEALTHCARE 
Allison Kjer 
Workforce Development Administrator 
allison.kjer@uhc.com 
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mailto:Sandra.Zebrowski@Care1stAZ.com
mailto:Selena.McDonald@bannerhealth.com
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WORKFORCE DEVELOPMENT PLAN 
 
Date: Click here to enter a date. 

Agency Name: Click here to enter text. 

Workforce Development/Training Primary Contact(s) Information: 
   Click here to enter text. 
   Click here to enter text. 
   Click here to enter text.  
   Click here to enter text. 
   Click here to enter text. 

 
Our Agency is contracted with the following Health Plan(s):  
Select all that apply 
 
 
☐ Arizona Complete Health 
☐ Banner University Family Care 
☐ Care 1st 
☐ Magellan Complete Care 

 
☐ Mercy Care 
☐ Steward Health Choice Arizona 
☐ United Healthcare Community Plan 

Which type of contract(s) does your agency have with the above Health Plan(s)?  
Select all that apply 
 
 
☐ AHCCCS Complete Care (ACC) 
☐ Regional Behavioral Health Authority (RBHA) 
☐ Other: Click here to enter text. 
 

Which facility type(s) does your agency have that fall under the above Health 
Plan(s)?  Select all that apply 

 
☐ Community Service Agency/Provider 
☐ Dental Provider 
☐ Federally Qualified Health Center (FQHC) 
☐ Health Plan 
☐ Inpatient Acute 
☐ Inpatient Behavioral Health 
☐ Long Term Care Provider 
☐ Outpatient Behavioral Health Clinic 

☐ Outpatient Integrated Health Clinic 
☐ Outpatient Primary Care Clinic 
☐ Outpatient Substance Use/Abuse/MAT 
☐ Residential Treatment 
☐ Skilled Nursing Facility 
☐Other (Please Specify):  Click here to enter 
text. 
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WORKFORCE DEVELOPMENT ASSESSMENT AND GOAL SETTING 
 

● Provide a brief description of the overall goals and structure of your agency and 
Workforce Development Program.  
Click here to enter text. 
 

● Include a Workforce Development Mission/Visions Statement: 
Click here to enter text. 
 

● Detail how Adult/Children’s Guiding Principles, Adult Learning Theories/Methods, Trauma 
Informed Care, Equitable Services and Culturally Competent practices are included within 
your Workforce Development processes.  
Click here to enter text. 

 
 

● Identify three goals for the upcoming year which align with SAMHSA’s Core Competencies 
for Integrated Behavioral Health and Primary Care: 

1. GOAL:   Click here to enter text. 
a. We will meet this goal by:   Click here to enter text. 

2. GOAL:   Click here to enter text. 
a. We will meet this goal by:   Click here to enter text. 

3. GOAL:   Click here to enter text. 
a. We will meet this goal by:   Click here to enter text. 

  

Proprietary 

 



Annual Workforce Development Plan (WFDP) 
 
 
 
 

RECRUITMENT, TALENT ACQUISITION AND RETENTION STRATEGIES 
 

● What was your employee turnover rate for the previous calendar year (2018)? 
       Click here to enter text. 

 
o Please identify and describe factors that contributed to your turnover rate:  

Click here to enter text. 
 

● What are your current talent identification and acquisition strategies?  
       Click here to enter text. 

 
● Provide an outline of your succession planning and staff development procedures. 

Click here to enter text. 
 
● What strategies and incentives do you have in place to retain and promote employees 

(e.g. rewards, recognition, and self-care)? 
Click here to enter text. 
 

● In the next year, what steps will your agency take to increase staff retention and capacity?  
Click here to enter text. 
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WORKPLACE CULTURE DEVELOPMENT 
 

● Describe how your agency incorporates Cultural Development into all business aspects 
including: Safety, welcoming environment and inclusion. What methods does your agency 
use to survey employees to ensure their needs are being met? 
   Click here to enter text. 
 

● How does your agency include stakeholders (board members, third party interest groups, 
etc.) in the WFDP initiatives? 
    Click here to enter text. 
 

● How does your agency include members and families in the WFDP initiatives? 
   Click here to enter text. 
 

● How does your agency include the general public in the WFDP initiatives? 
   Click here to enter text. 
 

● How has your agency incorporated feedback from Member Grievances into your WFDP 
initiatives?  How do you partner with your Quality Management/Improvement team to 
address Member Grievances? Please provide examples. 

Click here to enter text.   
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COMPETENCY BASED EMPLOYEE DEVELOPMENT PROCESSES  
 

● Facilitator Qualifications: Detail how your agency ensures facilitators are qualified, 
trained, and provided with the necessary resources to effectively facilitate courses and 
assess employee competency.  
  Click here to enter text. 
 

● Describe your New Employee Orientation process. 
  Click here to enter text. 
 

● What measures does your agency use to assess and track initial employee competency? 
  Click here to enter text. 
 

● What measures does your agency use to assess and track ongoing employee competency, 
including individual and professional growth? 
  Click here to enter text. 
 

● What incentives/opportunities does your agency have in place for employees meeting or 
exceeding competency goals (or identified areas of professional growth)? 
  Click here to enter text. 
 

● What disciplinary action(s) does your agency have in place for employees who do not 
meet their competency goals? 
  Click here to enter text. 
 

● How do supervisors/managers support employee development and WFD initiatives? 
  Click here to enter text. 
  

● The professional world of training has moved toward workforce, or talent, development 
initiatives.  What WFD opportunities are supported by your organization in addition to 
standardized training (e.g. technology–based training, conference/forum attendance, job 
rotations and shadowing, mentoring and coaching, peer-assisted learning, stretch 
assignments, special projects, etc.)?  
  Click here to enter text.   
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ADDITIONAL INFORMATION 
 

● Please provide any additional information your agency feels is pertinent to your WFDP. 
   Click here to enter text. 
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ATTESTATION 

 
Steps for Submission: 

● Please print this form (beginning on page 7) 
● Sign and date the attestation below 
● Scan the form to yourself 
● Rename the document: 1-31-19_Your Agency Name_Workforce Development Plan  
● Email to: workforce@azahp.org 

 

NOTE: If you are contracted with more than 1 Health Plan, you only need to submit 1 WFDP to the Workforce Alliance 

email workforce@azahp.org. 

 

I attest that the above information is accurate. Our agency will strive to implement all initiatives 

outlined in this WFDP.  

 
_____________________________ _________________________________ _____________ 
Printed Name/Title Signature Date 
 
_____________________________ _________________________________ _____________ 
Printed Name/Title Signature Date 
 
_____________________________ _________________________________ _____________ 
Printed Name/Title Signature Date 
 
_____________________________ _________________________________ _____________ 
Printed Name/Title Signature Date 
 
_____________________________ _________________________________ _____________ 
Printed Name/Title Signature Date 
 

Proprietary 

 

mailto:workforce@azahp.org
mailto:workforce@azahp.org

