Short Term Action Plan

Decision-Making Framework for
Community Food System Planning

Adapted from Decision Making Framework developed by Lana Ray
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Community:

Community Representatives:

PRIORITY SHORT-TERM GOAL.:

DECISION MAKING FRAMEWORK
|mpact How will this impact people in the community?

How will this impact the community as a whole?

Interest/Buy-In What departments or staff in community could support this work?

Who in the community would be interested in getting involved?

Who from outside the community could be called on to support this work?




Short Term Action Plan

Duration of Time

How much time is needed to achieve this work?

Cost How much will it cost?
Where will this money come from? (ie. external funds, internal program funds)
What cost sharing options are there, both inside and outside the community?
Resources What resources (other than money) are needed?
Capacity What knowledge and skills are needed to support this work?
Sustainability How will this work contribute to the community’s food sovereignty vision?

How will this outcome be maintained into the future?
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PROJECT LEAD:

Action Steps

Responsible

Deadline

Resources

What task will be done?

Who will do it?

By when?

What do you need to complete this step? (People, money, tools, etc.)
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OPTIONAL DRAFT BUDGET

Type of Cost Expense Unit Cost Estimated Total

Ex. Labour, materials, travel, etc.

PROPOSED TOTAL:




