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Future Ready Schools and Framework 
 
Future Ready Schools is a project of the 
Alliance for Excellent Education in partnership 
with the US Department of Education and a 
vast coalition of over 50 national and regional 
partners. Future Ready provides district leaders 
with tools to work collaboratively and make 
personalized, student-centered learning a 
reality in all schools. At the heart of Future 
Ready is the Future Ready Framework, a 
robust structure for digital learning visioning, 
planning, and implementation focused. The 
research-based Framework emphasizes 
collaborative leadership and creating  
innovative school culture. All content focuses 
on seven key areas (called gears) and 
leadership. Each gear is addressed during the 
comprehensive assessment and planning 
process, keeping student learning at the heart 
of all decision-making. 
 
Our District Digital Learning Plan was created through the work of the District Technology 
Steering Committee during the 2016-2017 school year. The committee used the gears and 
Future Ready Framework to generate the District plan and customized the report and 
conclusions to better align with existing District priorities. The Framework served as a useful tool 
to categorize the elements of a sound digital learning plan and to provide targeted survey 
instruments and strategies to address areas of need. Other sources of data used to create the 
plan include the District technology assessment, District staff and parent survey, District 
financial information and infrastructure data form the Technology Services department. 
 
In our District Digital Learning Plan, each gear is presented in similar format. A concrete vision 
statement for each gear clearly defines what the District would like to achieve in the future. A 
summary of the major goals for each gear is also provided. Timelines and actions steps are 
indicated when appropriate. 
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Alignment with District Strategic Plan 2017-2022 
During the 2016-2017 school year the District completed a strategic planning process and 
developed a strategic plan spanning the 2017-2022 school years. The district process also 
applies to the work completed for technology planning during the 2016-2017 school year. Each 
gear of the  digital learning plan is aligned according to the District Pillars. 
 

 Mission 
Prepare each student to be successful 

  
Our Vision 

The leading innovative school district,  
empowering lifelong learners to strengthen our communities 

 
 
District Pillars 
The following district pillars organize our continuous improvement work at the system 
and school level over the long-term.   

● Fostering Student Engagement, Growth, and Learning 
● Developing and Retaining Quality Staff 
● Responsibly Managing Finances, Facilities, and Operations 
● Connecting School, Family, and Community 

 
 
Strategic Objectives 
Our district pillars are further defined and supported by the following five-year strategic 
objectives.  We will focus on key performance objectives each year within these 
identified areas in order to meet our mission vision, and belief statements for student 
learning. 
 

 

Fostering Student Engagement, Growth, and 
Learning 

Improve student engagement and achievement in an inclusive environment  
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focused on literacy and the development of the whole child  

 

 Curriculum Assessment and Instruction 
Vision Statement 
The District will foster a culture of innovative, relevant and 
engaging learning by researching and promoting frameworks, 
models and opportunities for 21st century skills as well as 
personalized, authentic and collaborative learning. Curriculum and 
instruction leaders and technology leaders will collaborate and 
plan for innovative, engaging and relevant learning using data 
driven decision making in order to leverage technology as learning 
tool. 
 
Summary of Goals 
 
Goal Timeline Staff 

Research 21st century skill 
frameworks and create 
expectations for teaching 
21st century skills 

2017-18- Research 
 

TIS, Ed Services, IL, 
curriculum groups, TSC 

Create an implementation 
plan for integrating 21st 
century skills into existing 
curriculum 

2018-2019 Create framework TSC, TIS, Ed Services, IL, 
curriculum groups 

Measure progress of 21st 
century skill acquisition using 
CASE technology 
assessment 

Ongoing LT, Tech, Ed services 

Identify areas where 
personalized learning can be 
implemented using the UDL 
framework. Create District 
expectations for personalized 
learning/UDL 

2017-18- Research 
2018-2019 Implement in 
identified areas 

TIS, Ed Services, IL, 
curriculum groups 
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Increase access to personal 
computers in all classrooms 
to maximize access to 21st 
century learning, 
personalized learning and 
authentic and collaborative 
learning opportunities 

2018-2019 Cabinet, Tech dept. 

Implement a Data 
Warehouse and analytics 
systems to enable data 
driven decision making in all 
grade levels 

2017-2018 Ed Services 
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Use of Space and Time 
Vision Statement 
The District will continue to reevaluate the use of space and 
time and investigate ways in which technology can support 
and enable changes in how and where students learn. 
 
Summary of Goals 
 

Goal Timeline Staff 

Identify developmentally 
appropriate approaches that 
support the how, when, and 
why of digital citizenship 

2017-2018 TIS, LMS, TSC 

Increase the capacity for 
flexible, anywhere, anytime 
learning for teachers, 
administrators, etc. 

2017-2018 TIS, TSC, Educational 
Services 

Find ways to engage and 
educate parents about the 
learning process and how it is 
changing 

2017-2018 TSC, TIS, Educational 
Services, Principals 

Explore opportunities for 
teachers to provide more 
choice to occur in student-
driven learning 

2017-Ongoing TIS, LT, Educational 
Services, Principals, teachers 

Explore the use of technology 
for personalized learning and 
flexible time - inside of the 
school day 

2017-Ongoing 
 

TIS, LT, Educational 
Services, Principals, teachers 

 
 

Responsibly Managing Finance, Facilities, and 
Operations 

Prioritize and align resources that promote healthy, sustainable, and  
financially stable learning environments 
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 Robust Infrastructure 
Vision Statement 
The District is committed to creating a robust, secure and 
modern network with wireless infrastructure that will support 
current and future use of mobile devices for learning. The District 
has established a goal of providing one GB/S connection speeds 
for every 1,000 students at all locations within three years and 
provide adequate access to digital devices for all students in 
grades K-12. 
 
Summary of Goals 
Goal Timeline Staff 

Develop device replacement 
cycle which addresses 
current and future needs for 
five years 

2016-2017 Technology Services 

Create Plans for Community 
Area Network (CAN) 

2016-2018 Technology Services 

Plan for implementation of 
new student devices 

2016-2018 Technology Services 

Update Infrastructure for 
10GB, resiliency and 
improved efficiency 

2017-2020 Technology Services 

Maintain personnel for 
adequate and responsive 
support 

2017-2020 Technology Services 
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 Data and Privacy 
Vision Statement 
The District believes that high-quality education data are 
essential for improving students’ achievement in school and 
preparing them for success in life. In order to safeguard the 
data and allow for the safe use of digital learning tools, the 
District will create data privacy policies, procedures and 
training beginning in the 2016-2017 school year. 
 
Summary of Goals 
 
Goal Timeline Staff 

Provide training and 
professional development on 
the use of Skyward, WISE 
dash, eduCLIMBER and 
other data tools 

2017-Ongoing TIS, Educational Services, 
District and non-District Staff 

Implement data 
warehouse/data analytics 
platform eduCLIMBER 

2017-Ongoing Educational Services 

Complete COSN Trusted 
Learning Environment Seal 

2017-2018 Technology Services 

Complete Data Privacy 
Module using BrightBytes 

2017-2018 Data Privacy Team 

Evaluate and update policies, 
procedures and practices 
regarding student data and 
data privacy 

2017-Ongoing Data Privacy Team 

Research and implement 
improved security for Google 
Drive and Gmail 

2017-Ongoing Technology Services 

Conduct Annual Security 
awareness training 

2016-Ongoing Technology Services 
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Budget and Resources 
Vision Statement 
The District will use a strategic planning process and seek input 
from all stakeholders in order to align resources with District 
goals. As part of this process the District will create a sustainable 
technology budget with long and short term goals that will provide 
a digital learning environment and allow all students to be 
successful. 
 
Summary of Goals 
 
Goal Timeline Staff 

Use E-rate to provide cost 
savings whenever possible 

2016-Ongoing Technology Services 

Use leasing as a cost 
effective tool for large 
procurements of devices 

2016-Ongoing Technology Services 

Use Chromebooks in place of 
laptops/desktop computers 
when appropriate 

-Ongoing Technology Services 

Develop consistent funding 
streams for the purchase and 
upgrade of District It devices 
and equipment 

2017-2018 Technology Services 

Participate in the creation of a 
Community Area Network to 
save funding through a 
District/community owned 
fiber optic network 

2016-2020 Technology Services 
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Connecting School, Family, and 
Community 

Develop and strengthen partnerships with families and community 
to collectively support students  

Community Partnerships 
Vision Statement 
The District will continue to strengthen existing partnerships with local businesses such as 
Sentry Insurance and Skyward as well as other local educational institutions such as UWSP, 
Mid-State Technical College and private schools. We will continue the participation and 
involvement of non-profit groups in cultural and educational activities benefiting the children in 
our community. 
 
Summary of Goals 
 
Goal Timeline Staff 

Create more opportunities to 
engage and educate parents 
about digital citizenship and 
digital learning in the district 

 2017- Ongoing TIS, teachers Technology 
Services, District Staff 

Use digital tools to improve 
sharing and collaboration 
among District staff and 
students 

 2017- Ongoing TIS, teachers Technology 
Services, District Staff 

Continue the use of social 
media for engagement of 
parents, students, staff and 
community in District 
activities 

 2017- Ongoing TIS, teachers Technology 
Services, District Staff 

Leverage technology to 
improve access to global 
communities for staff and 
students 

 2017- Ongoing TIS, teachers Technology 
Services, District Staff 
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Developing and Retaining Quality Staff 
Foster a united culture through communication, collaboration, and  
all-staff development focused on student outcomes 
 
 

 Personalized Professional Learning 
Vision Statement 
The District will continue to explore options for staff to receive high 
quality professional development through new models such as PLCs 
and continue existing practices of providing workshops, university 
coursework, participation in professional conferences and on-demand 
digital learning. 
 
Summary of Goals 
 
Goal Timeline Staff 

Create a system for tracking 
and offering personalized PD 
options for certified staff 

2017-2018 Educational Services, TIS 

Create and offer Distinct 
opportunities for 21st century 
skills 

2018-Ongoing Educational Services, TIS 

Use Technology to offer a 
variety of formats for staff to 
engage in anywhere and 
anytime PD activities 

2016- Ongoing Educational Services, TIS 

Explore new methods of 
delivering PD such as micro-
credentials and badges 

2017-Ongoing Educational Services, TIS 
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Increase Personalized PD at 
Elementary level with addition 
of 
Future 
Ready 

Librarians 

2018-2020 Technology Services, LMS 

 
 

Collaborative Leadership 
Vision Statement 
The leadership team of the District will actively and intentionally 
build bridges of communication between the superintendent, 
school board, District, constituents, administrators and staff 
groups. 
 
Summary of Goals 
 
Goal Timeline Staff 

Align technology support, 
planning and procurement 
with  building/district goals  

2016-2018 Technology Services, TIS, 
Principals 

Evaluate the role and 
purpose of the Technology 
Steering Committee related 
to collaboration, planning and 
alignment 

2017-2018 TSC 

Improve collaboration 
between all central office 
departments regarding digital 
learning 

2016-ongoing Cabinet, LT 
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