State Enterprise Performance Evaluation Report

State Enterprises Evaluation Committee has approved State Enterprise Performance Appraisal
system (SEPA system) to apply for state enterprises evaluation in the meeting of 5/2008 on July 30, 2008.
Since 2009, SEPA system has been established and applied variously to each state enterprise depended on
their corporate management readiness. PTT Public Company Limited (PTT) has fully entered SEPA system
in 2011 and has been grouped into “Group A”. Presently, there are 19 state enterprises in Group A. PTT
has been continuously complying with SEPA system. PTT has to report the performance to PTT
Management Committee and PTT Board of Directors quarterly and to State Enterprise Evaluation

Committee semi-annually.

Source: http://www.sepo.go.th/pes/

2019 PTT Performance Agreement and Performance Evaluation Score

Performance Agreement

Metrics for Performance Evaluation

1. State Enterprise Process/System Assessment (Category 1-6)

2. Mission as of National Strategy

B Strategic Plan Achievement ( Fundamental Energy Construction Project)
® Battery Pack Development Project
® The success of PTT Group Governance

® Digital Transformation

3. Result

® Customer-Focused Outcomes
®  Customer Engagement
® Financial Outcomes
® PTT Economic Profit
® PTT Group Economic Profit
® Investment Effectiveness of Fundamental Energy Construction projects

® Workforce-Focused Outcomes

® Employee Engagement



http://www.sepo.go.th/pes/

® Process Effectiveness Outcomes
® (Capital Management Efficiency: CAPEX
® [ cadership Outcomes

® Integrity & Transparency Assessment (ITA)

Social Impact Collaboration
New Business Investment: M&A Investment Succession
® EV Wall Charger Upgrade

Eco - Efficiency

Performance Evaluation Score

2019 PTT Performance Evaluation Score is at 4.1206

Souce :

http./www.sepo.go.th/assets/document/file/sEQ%B8%84%E0%B8%B0%E0%B9%81%E0%B8%99%E0%B8%99

%20%E0%B8%93%20%E0%B8%A7%E0%B8%B1%E0%B8%99%E0%B8%97%E0%B8%B5%E0%B9%88%2015%20%
E0%B8%9E.%E0%B8%84.%2063.pdf
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