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<~ 2018 Strategic Training Plan Conference

NER Area 5 invites you to this valuable conference which focuses on developing the skills needed to
manage a Council or District training program, as well as the skills needed to identify and develop
training team members.

The Strategic Training Plan Conference provides key individuals within the District and Council, the
skills necessary to be a critical resource to help improve the Council Training Program. The Strategic
Training Plan is not an official title for a specific plan or document, but rather a concept to use in
developing a flexible and adaptable plan for individuals to use in their home District or Council.

The conference will focus on developing servant leadership skills of participants, and teach them the
skills necessary to analyze, plan, manage, and evaluate the training plan they will help develop.

Who should attend:

¢ Currently in (or entering into) a position of training management responsibility as a Council Training
Chair, District Training Chair, Training Advisor or a representative for one of these positions

* Have completed The Fundamentals of Training and The Trainer's EDGE
* Have a basic understanding of your Council's long-term service goals and objectlves

* Prepared to offer 18-24 months of guidance to your Council Training Program
* Must be approved by your Scout Executive

When: October 5"-7t 2018 6:00 PM Friday to Noon Sunday

Where: Ockanickon Scout Reservation (Washington Crossing Councn)w

5787 State Park Road
Pipersville, PA 18947

How: Register at: https://bsaw.cc/2018strategic-conference

More You Need to Know

* Fee is $120 per person ($160 after September 15)
* Registration ends September 29t
e Camp Dorm housing with nearby restroom and shower facilities

* Provided meals
Friday night cracker barrel
Saturday breakfast, lunch, dinner, and cracker barrel ‘ -~
Sunday breakfast onsite and lunch to go -

* Field Uniforms are appropriate Strategic Training Plan is
* Class number is limited...please register early part of the T* continuum
¢ Contact Chris Finnegan chris.finnegan@comcast.net 215-399-6210
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