Lane’s Regional Accreditation Program: Summary Work Plan

For more detail, timeline & overview of the process, see lanecc.edu/accreditation.
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INITIATE PROGRAM & ENGAGE STAKEHOLDERS

Review Northwest Commission on Colleges & Universities (N\WCCU) accreditation requirements; create work

9/8/2020

plan, work tasks & timeline Tammie 5/11/2019

Recruit for the Leadership Team; invite them to join LeadT:rTr:?[;efeam 6/15/2019

|dentify team leads for each topical area & work groups, as needed Leadership Team | 10/30/2019
PLANNING THE WORK

Craft work plan templates (guideline & worksheets) Gina 10/22/2019

Provide guideline & worksheets to work teams Tammie, Gina 10/22/2019

Team Leads review individual work plans templates & meet with PM & technical writer Leads 11/15/2019

Leadership Team meetings (during academic year) Leadership Team MQolTatptlgr?yr
COMMUNICATION & ENGAGEMENT Mneteom | ongong

Draft Communication, Outreach & Engagement Plan Tammie 5/15/2019

(reate & post accreditation materials to website (timeline, high-level work plan, overview of process) Tammie 6/20/2019

Administer Fall survey: Awareness of accreditation Ta?r?;;ée[ [T)gjrrnn& 10/26/2019
PREPARE TEAMS TO BEGIN WORK

Form work teams; schedule & host team meetings: Team Leads 11/15/2019
[DENTIFY & CONVEY RESOURCE NEEDS

Leads: Consult with PM & technical writer to discuss reporting requirements Tammie, Gina 11/30/2019

Leads: List additional (human & other) resources needed to accomplish work, if needed; report to PM Leads 11/30/2019
EXECUTE WORK

Leads: Begin gathering & recording data & evidence for each work Standard/Requirement (add to worksheet) | teads /Teams |  11/1/2019

Leads: Report all data & narrative for Year 6 Policies, Regulations & Finances Report (PRFR) (via worksheet) Leads 5/15/2020

Review risk assessment planning doc, mitigate risks, identify new risks, if any Leadership Team | 5/1/2020

Tammie, Comm &

Administer Spring survey Engage Team 5/20/2020
YEAR 6 REPORTING, ANNUAL REPORT & INSTITUTIONAL PORTAL

Provide update & risk assessment to LCC Board of Education Tammie 7/15/2020

Create draft of Year 6 Policies, Regulations & Financial Review (PRFR) Report Gina 7/28/2020

Submit Annual Report (including populating info in institutional portal) Tammie 8/1/2020

Provide draft of Year 6 report for internal review & feedhack Tammie 74%52520

Engage in Year 6 process evaluation; integrate lessons learned into Year 7 work plan Tammie, Gina 8/15/2020

Synthesize & implement feedback into final report Gina, Tammie 8%;%20

Begin planning NWCCU consultation Deborah, Tammie | 9/1/2020

Submit Year 6 Policies, Regulations & Financial Review (PRFR) Report Tammie 9/15/2020

Submit substantive changes to NWCCU Tammie 10/1/2020

NWCCU consultation related to Policies, Regulations & Financial Review (PRFR) Report Cabinet, Tammie | 10/15/2020 O
INSTITUTIONAL SELF-EVALUATION / CONTINUATION OF WORK

. Tammie, Comm & [ 9/10/2020 -
Update survey, administer Fall survey Engage Team 10/29/2020 O
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. . . . . . Leadership Team, | 10/22/2020 -
Disseminate information & lessons learned to campus community from NWCCU consultation Tammie 11/20/2020 O
. Coordinating Team,
Revisit risk assessment Tammie 11/5/2020 O
Begin gathering data & evidence for Year 7 report (request leads to begin working on report contributions) Leads 11/9/2020 g
. . Tammie, Comm &
Administer Spring survey Engage Team 5/20/2021 O
YEAR 7 REPORTING
Present update & risk assessment to Cabinet Tammie 3/1/2021 O
Provide Year 7 report highlights/summary to LCC Board of Education Tammie 4/15/2021 O
Leads: Report all data & narrative for Year 7 Evaluation of Institutional Effectiveness Repart Leads 5/20/2021 O
) - ) 4/26/2020 -
Create 1st draft of Year 7 Evaluation of Institutional Effectiveness (EIE) Report Gina 5/28/2021 O
. N . . . X Tammie, Comm & 6/1/2021-
Make Evaluation of Institutional Effectiveness Report available for internal & external community feedback Engage Teams 6/30/2021 g
Publish notification of evaluation team visit (N\WCCU Third Party Notification Process) Tammie 7/15/21 O
) ) - . 7/1/2021-
Create final draft of Year 7 Evaluation of Institutional Effectiveness Report Gina 7/31/2021 O
Submit final Evaluation of Institutional Effectiveness Report Tammie 8/1/2021 [l
ANNUAL REPORT
|Submit Annual Report Tammie 8/1/2021 O
YEAR 7 SITE VISIT
o Tammie & 5/15/2021 -
Prep for NWCCU site visit Coordination Team | 6/15/2021 O
. . Richard, Deborah,
Develop & submit for approval a list of resources/personnel needed Tammie 6/14/2021 O
Tammie, Deborah,
. . (omm & Engage 6/28/2021 -
Hold practice sessions/forums Team 7/15/2021 [l
. . . Tammie, Comm & | 7/30/2021 -
(ommunicate & engage widely to raise awareness Engage Team 9/30/2021 O
. Marge, Tammie &
Host NWCCU Evaluation Team Leadership Team Fall 2021 O
Notify community of accreditation results (internal & external per NWCCU Policy) (update website) Marge & Tammie Fall 2021 [l
CELEBRATE SUCCESSFUL REAFFIRMATION OF ACCREDITATION Al Fall 2021

9/8/2020



