
SWOT ANALYSIS 2016-2017 SCHOOL OF BUSINESS  

 STRENGHTS  

1  Faculty professional credentials meet or exceed the ACBSP accreditation requirements.    

2  Upgraded communications and internet technologies from recent building renovation is now capable of 
reaching stakeholders wherever they are.   

3  A highly diverse, multicultural student population and faculty.   

4  Quality and affordable programs, with unique offerings, such as the Economic Development Course.    

5  An environment that facilitates positive student-faculty interaction, personalized advice and mentoring.   

6  Strong existing relationships with Economic Development Organizations such as the Small Business Development 
Center, the International Business Accelerator and the International Economic Development Council.  

7  The SB is a member and participate of multiple Articulation Agreements in New Mexico. This includes the NM 
Business Articulation Council ensures transferability of the classes across NM.  

 

 WEAKNESSES  

1  Limited access to accurate and timely internal data used to make strategic decisions, set goals, and define 
objectives.    

2  External funding is non-existent in the School of Business.     

3  Lack of a comprehensive, culturally sophisticated strategy for capitalizing on the university’s proximity to northern 
Mexico and other Latin American countries.  

4  Miscommunication and lack of unity in the department promote misunderstandings within the department.    

5  Regional isolation from major metropolitan job markets resulting in few local professional opportunities for our 
students.     

6  A completely Online MBA program obviates advantages associated with attracting an international graduate student 
population (tuition, assistantships, enrollment).   

7  Data collection instrumentation, analysis and reporting procedures for ACBSP requirements and data driven 
continuous improvement are not standardized. 

8  Small faculty, reliance on adjuncts to cover the class offerings. 

 

 OPPORTUNITIES  

1  Improving the visibility of the School of Business through collaboration and internships could strengthen ties to area 
businesses and a receptive community.    

2  Expand on international collaborations. Multiple Memorandums of Understanding have been signed, but the School 
of Business has no plans to utilize them diligently. 

3  Increase the availability of online offerings (General Business Degree) to reach new target markets such as Central 
New Mexico and Doña Ana.    

4  Completely Online MBA degree.    



 OPPORTUNITIES  

5  Opportunities to create assessment measures within the School of Business could inform continuous improvement 
methods in other departments within the institution.    

6  A state-wide initiative in New Mexico seeks to create distinctions among the state funded universities presents an 
opportunity to differentiate WNMU and the School of Business from other public universities. 

 

 THREATS  

1  Student perception of the School of Business as a cheap and low quality option.   

2  Negative community perception of faculty and students (i.e. lack of skills, disconnected, etc.).   

3  State of New Mexico economic conditions (lack of resources and funding cuts).    

4  WNMU culture not fully engaged in closing the loop. The business process of continuous improvement (Deming 
Circle: Plan, Do, Check, Act), is often unknown by primary and supporting areas in WNMU. Efforts have been made 
in convocation to change the status quo.  

5  Various programs and the institution are in the process of accreditation, or reaffirmation of their respective areas.    

6  Regional economic dependency on one industry in decline(mining).   

7  Increased competition in academic offerings (online and face to face) by other schools in New Mexico and in the 
Region.    

8  New Mexico initiatives to create distinctions among the state funded universities could disadvantage WNMU if a 
successful adaptive strategy is not identified and realized.   

9  Designation of WNMU as the only Applied Liberal Arts and Sciences university in New Mexico 
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