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DRAFT 2-Year / CC Committee Work Plan FY 2021 
 
 
Membership: 
 

• Regent Bob Nystuen, Chair 
• Regent Joyce Dombrouski 
• Regent Brianne Rogers 
• Regent Amy Sexton 

 
 
Charge to the Committee: 
 

• Develop collaborative programs with the healthcare community in Montana to assist 
with workforce needs in the healthcare professions; 

• Develop collaborative efforts with the education community in Montana to ensure that 
the State has a qualified teacher corps; 

• Create similar collaborative efforts with employers, employer organizations and 
employee organizations statewide to provide a well-trained work force within Montana; 

• Work with the two-year college community to develop policies and programs that satisfy 
the State's workforce needs and to increase enrollments at those institutions; and 

• Assume responsibility for other tasks, as assigned by the Board or the Chair. 
 
 
Committee Work Priorities: 
 

• COVID-19 Strategy (2-year / CC Context) 
 

• 2-Year System Mission Fulfillment 
o Strategic Planning 
o Governance Structure 
o Five Pillars 

 
• Workforce Training - General 

o Workforce Training & Remote Delivery Grant Program (GEER-funded) 
o Labor Market and Workforce Demand Data Analysis 
o Partnership: MUS / DLI / MT Chamber / Industry Associations 
o Non-credit programming 
o Health Professions Focus (MHA Partnership) 

 
• Marketing & Outreach 

o Students through counselors 
o Parents 
o High School Administrators 

 
• CTE / Perkins Grant 



 

o Implementation of Perkins V 
o State CTE Partnership Council 
o OPI Partnership 

 
• Dual Enrollment 

o Quality 
o CTE  
o “B + C” Rural Expansion 

 
• Shared Academic Programming 

o UM Affiliation 
o System-wide 

 
• Rural Workforce Development 

o Health 
o Teachers (Rural Recruitment and Retention Initiative, Phase 2) 
o Entrepreneurship 

 
• Prior Learning Assessment 

 


