
Project Work Plan for Year Two 

 

Activities 
Total 

duration 

(number 

of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 
Ref.nr/ 

Sub-ref 

nr 

Title 

2.8 Final draft of new PSTA presented to stakeholders  4      2=x 2=      

2.9 Design and publish PSTA Information Pack  8    2=x 2=x 2=x  2=x      

3.6 Review and purchase of resources and equipment  7 1= 1= 1= 1= 1= 1= 1=      

3.7 Consultation re whole programme 6    1=x 1=x 2= 2=      

3.8 
Final draft of new DTA  presented to stakeholders 

 
2      1=x 1=x      

3.9 
Design and publish Toolkit “School Based Mentors for 

TAs in Bhutanese Schools”  
8  1=x 1=x 2= 2= 2=       

5.4 Journal manuscript 12      2=x 2=x 2=x 2=x 2=x 2=x  

6.5.1 Daily management of project  24 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 

6.5.2 Financial management of project 2      1x      1x 

6.5.3 Day to day coordination of project 24 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 

7.1 Management performance reviews         2= 2= 1=x   

7.2 Assessment of trainings, seminars, and other activities          2= 1=x   

7.3 Final self-report          2= 1=x   

 


