“Winning i3 a process dréven by character”

Lake Oconee Academy Lady Titan Basketball
5-Year Action Plan

Coach Kevin Furtado

Purpose:
We want to develop a TRADITION OF EXCELLENCE IN OUR BASKETBALL
PROGRAM!

Date: 2016-2021 (5-Year Action Plan)

Five-year goal:
Develop a Winning Culture that is driven by Character Development in all

1.
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levels of our program

Finish in the Top 4 in Region 7A
Compete for the region title in GHSA Region 7A
Compete in the GHSA A State Tournament

Make it to the GHSA A Final 4

Year 1 - Benchmarks

Every Level of our
program knows our Core
Values

Win 10-12 games
Establish our offensive
and defensive system’s
Identity

Focus ON SKILL
DEVELOPMENT AT EVERY
LEVEL OF THE PROGRAM
Establish our relentless
work ethic in every
practice

We will sell our program
to the community at large
We will compete hard in
every game

We will have 100%
participation in our off-
season summer
development program

Action steps

Our players at every level will be taught
the core values in every practice and
team meeting

We will emphasize total TEAM PLAY in
our system with tough team defense and
unselfish passing offense in our daily
practices.

Every player at every level will be held
accountable for their daily effort and
intensity. No excuses.

We will perform 4-5 community events
to get the students and community
behind us. We need to serve the
community.

We will establish a game hustle chart
which will indicate how hard we are
playing in every game

Build our team room to high standards
Establish our “Little Dribblers’ program
Create our Summer Youth Development
Program

Year 2 - Benchmarks

Win 12-15 games

Finish in top 4 of region 7A
Make it the 7A GHSA state
basketball tournament
Every level of our program
will be on the same page
with consistency of values,
individual skill development
and team concepts

Action steps

Our varsity level coaches will teach our
system to the lower level coaches

Our varsity level players will teach our
system to the lower level players.

We will hire the best available coaches
from the Lake Oconee Academy or
feeder schools. These can be community
coaches or full time staff.

We will compete in 2 summer local
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Our Feeder programs will
have very competent and
loyal coaches

Our Middle school programs
will finish in the top 3 in
middle school league
Compete in 3 summer team
camps

Be in the top 3 in team
defense points allowed in
region

camps and one long distance team camp
Focus mostly on defense in our team
practices (DEFENSE WINS PHILOSOPHY)
Our middle school players will compete
in our summer development program
and team camps.

Our feeder school teams will compete in
the Youth Feeder Program- We will
organize the program with our 5%, 6th
and 7t grade athletes.

We will develop the AAU program for our
feeder system players to compete in the
spring season.

Year 3 - Benchmarks

Win 15-18 games

Finish in the top 3 in region
7A

Make the state tournament
and win a first round game
Our JV program will finish in
the top 4 in the region

Our Middle school program
will compete for middle
school league championship
Be in the top 2 in team
defense points allowed in the
region

Our program will be
established in the
community through our
“community projects”

Action steps

By year three we want to start competing the
top teams in the region such as (Hancock
Central, Tattnall Square Academy, Stratford
Academy, Wilkinson county, etc......)

Our JV program will be running the same
offensive and defensive system

Our JV program will now be providing us with
a developed players that can help our varsity
program

Our Middle school team will have 5-7 8t
graders who have been in our program for
three years who will execute our system very
well.

We will serve the community in 4-5 events to
either raise money for our program or raise
money for a good cause.

Year 4 - Benchmarks

Win 18-20 games

Finish in the top 2 in the
region

Compete for that region
championship

Win two games in the state
tournament

Our Little Dribblers program
will have 70+ participants
Feeder system will have 15
players at each level from
the 5% grade to the 1V level.

Action steps

By this time, we will be known as a great
team defensive program.

We need to compete at the top local
tournaments and play with the best teams in
the state

Focus on skill development, team defense
and taking care of the ball in every practice
Our players by this time, must have that
confident mentality that they can compete
with any team in the state

We will be competing at the Youth Feeder
System League and competing to win these
league titles with all of our youth levels.

We will have players from 5t grade to Varsity
competing in our AAU basketball program.

Year 5 - Benchmarks

Win 20-22 games

Finish in the top 2 in the

region

Win 3 games in the state
tournament and compete

Action steps

We will have 15 players on the varsity and 15
on the JV program

Our players will be hungry to win a
championship and compete hard for
excellence.
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for the final 4 berth
Be the best team
defensive team in the
region with the least

e Our players will be sound in the fundamentals
of our system and completely have the ability
to execute our system.

e We must keep our players healthy and

points allowed per game focused throughout the entire season

e All of our feeder programs will be running
smoothly with solid teaching coaches and
organization and purpose.
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