
 
 

 
For more information, contact Anna McClafferty at amcclafferty@tgas.com  

 or visit us at www.tgas.com. 

Pre Workshop 

• Pre-reading of OA 360° explanation, results and background materials 

• Several questions to think about 

Survey Results and Implications of our Work Today 

• Preliminary reactions from pre work feedback  

• Review of OA 360° model and behaviors 

• Discussion of OA 360° survey results 

Becoming Indispensable Business Partners:  
Break Out Sessions 

• Teams identify key priorities for each behavior: Understand, Collaborate, 
Align and Deliver 

• Teams define action to achieve partnering goals 

Becoming Indispensable Business Partners:  
Team Sharing of Action Plan 

• For each priority, team reports highlights from the break out seesion to the 
entire group 

 

Post Workshop 

• TGaS summarizes all output from meeting including issues, opportunities, 
outstanding questions and actions, and re-engages with cient leadership 
team to provide recommended next steps 

 

 
Action Planning Workshop 

 

What specific actions should your team take to improve alignment 
 with stakeholders and achieve business partner goals? 

 

TGaS
®
 Advisors Organization Alignment 360°™ (OA 360°) Assessment provides Commercial Operations 

leaders insights into areas of alignment, misalignment and opportunities to improve business partnerships 
with their internal stakeholders. The OA 360° Assessment focuses on four key partnering behaviors: 
understand, collaborate, align and deliver. After completion of the OA 360° Assessment, the next phase is 
participation in the Action Planning Workshop.  
 
The Organization Alignment 360° Action Planning Workshop is a full day, department-wide 
workshop using OA 360° results and insights to identify a roadmap for improving organization 
alignment.  

 

Workshop Objectives 

● Take action on Organization Alignment 360° assessment results 

● Engage staff in identifying opportunities, issues and actions to optimize alignment  

● Make progress toward securing “indispensable business partner” status  

 

Workshop Components 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
For more information, contact Anna McClafferty at amcclafferty@tgas.com  
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Sample Agenda 

 

 

 

 

 

 

 

 

 

 

 

Examples of Workshop Content 

 

About TGaS Advisors 

Today, TGaS Advisors is the leading benchmarking and advisory services firm serving pharmaceutical commercial operations 

organizations. We provide the only comprehensive series of benchmarking solutions and advisory services for objectively 

improving the strategy and effectiveness of pharmaceutical operations organizations. 

TGaS Advisors’ proven methodology and deep proprietary database provides actionable insights for our clients and allows 

operations executives to take a proactive and strategic approach to supporting the commercial organization.  

Break Out Session Team Exercise 

Action Plan Example 

OA 360° Model 


