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Intervention Success
Monthly Action Plan
(IS-MAP)

A plan to support action planning using results from the
Intervention Evaluation Flowchart.
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Developing and Tracking
Interventions

Intervention Success Monthly Action Plan (IS-MAP)

Based on quarterly student achievement data and your reflection using the Intervention Evaluation
Flowchart, what area needs refinement and what is the change you will make? (refer to bolded
categories on the Flowchart)

Area of Refinement:

Planned Change:

Why am | planning
to do this?

What’s at stake? What
do | hope will happen

as a result of this change
in our team’s practice?

How will | initiate this
change?

What action do | need to
take to bring this change
to fruition?

Action Iltem Due Date

What supports do |
need to be successful?

Who can help me and
what do | need from
them?

Resource
Person

What | Need

How will | know if
my team has made
progress?

What evidence will tell
our team we’re on the
right track with the
intervention?
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Adapted from the School Reform Initiative I-MAP protocol





