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My Leadership Action Plan
Part One — My Leadership Strengths

Date Completed:

360 Refined uses a frequency scale:

1= Never 2= Rarely 3=Sometimes 4=Usually 5=Almost Always
My Highest Skills and Behaviors

My five highest leadership skills:
Score Skill

My five highest leadership behaviors:
Score Leadership Behaviors

1.

2.

- 3
- 4

- 5
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My LeadershipAction Plan
Part Two— My Leadership Growth Areas

My Lowest Skills and Behaviors
My five lowest leadership skills:
Score Skill

My five lowest leadership behaviors:
Score Leadership Behaviors

1.

2.

- 3

4.

5.

My Plan for Action

Based on the chapter that covers the skill that is your chosen leadership growth area, list three actions below that you will
take to increase your impact as a leader.

1.
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