
Project Progress Report Checklist

Project Progress

Project Objectives

Project Description / Owner Information

Project Health (Ahead, Behind, On-Time)

Project Deliverables

Milestone / Deliverable Date

Percent Complete, Estimated Completion Date

Percent spent on project, estimate at completion

Project Issues

Summary of work to be completed in current report

Issues Log

Submittal Log

RFI Log

Change Order Log



Areas of contract concern

Project Look Ahead

Estimated % complete for next report

Work to be completed in next time period
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