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MEETING:
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                                      DATE:   25th April 2008

Paul Wilding informed the Board that although Neil Stokell could not make today’s meeting he confirmed his attendance at future meetings.

Part 1 of the meeting:

The Chair briefed members that the primary aims of the Sites Appraisal Study presentation today was to provide development options for the Vision’s key sites and to establish the Board’s views on progress to date.  AA and PG were thanked for their contribution in directing the study. 

The Chair welcomed Consultants Jon Turner, John Phipps and Paul Irwin who jointly presented their study. 
At the end of the presentation, members were invited to comment.

Feedback:
· Stainton Grove – consultants to add the option of 3/4 bedroomed houses.  An alternative access was needed to separate residential and industrial areas. 
· Costs – to be identified in the final report
· Financial support – prioritisation of projects for funding needed
· Harmire extension – bypass to be marked on the plan within the study.
· Timescales – proposals to be worked up into a final report in 2 weeks time, depending on feedback from the Board.
· Shaw Bank – discussions planned regarding Teesdale School rebuild programme, university centre concept (rural add on facility), vocational skills training, educational training, innovation centre (over 50’s), Teesdale Community Resources group.
· Startforth Park – enquiries from Home Office regarding residential development.

· Deepdale Eco Centre – could fulfil Vision aims.
Part 2 of the meeting:
1.
Minutes of the last meeting

Agreed as a true and accurate record.
2.
Matters arising

2.1
Community Interest Company –   It was reported that this was progressing, but some details remained to be resolved before completion.
3.
Declarations of interest

None

4.
Progress Report
4.1 Preliminary expenditure for 2008/09 had been approved.

4.2 Implementation of broadband work – exploratory works were to begin to ‘enable’ Barnard Castle (in conjunction with Durham Net).  A meeting was to be arranged with Anne Allen, Simon Owens, Alistair Dinwiddie, Sue Berresford and Durham Net.
4.3 Shaw Bank – master plan to be drawn up
4.4 Scar Top - Tim Bailey, Xsite Architecture, may be engaged to produce visuals of potential ideas.   
4.5 Feasibility work – to be undertaken on farming, food hall and WiFi network.
4.6 Castle lights – concept details had been received.  Some electrical/structural issues were to be investigated.  AnW liaising with DCC lighting specialists.
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4.
Progress Report (cont’d)
4.7
Retail Distinctiveness Study – Enterprise Agency (Charlotte Stow and Sue Ellwood) were progressing the study.  Interviews with 40 local businesses had been conducted. Recommendations from the study would be made available.
4.8       1,000 People Conversation – to include 800 people from Barnard Castle and 200 people from the   

surrounding dales, encompassing demographics of age/gender/disability to be engaged in community focus groups.            
4.9       Project Management – Studies – SB, AW, PG were managing the Streetscape, Transport and Sites 
Appraisal studies respectively.  A request had been submitted to ONE to carry forward slippage of £84K, and an official offer letter was awaited.  The draft Streetscape and Transport Studies would be circulated to the Board for comment by specified dates.
5.
Communications
5.1       DCC Highways and several Vision team members had expressed concern regarding recent articles in  

            the local media.  In order to address this AnW had drawn up a draft media protocol to ensure all  

            partners were notified prior to the release of information.  This was circulated and agreed.
5.2
A PR consultant was to be engaged on a trial basis.  Two tenders had been received and were to be evaluated.
5.3
DJ/SB were to draw up a draft Operations Plan, with targets, for presentation at the next meeting on 30th May.
6.
Prioritisation of Sites
6.1
It was agreed that prioritisation of the key Vision sites was necessary for inclusion in the Business Case.  However, after discussion, it was decided that the Sub Group would undertake a rationale of the sites in the first instance, and report back to the Board.
7.
The Bridge
7.1
BO briefed members on this tourism project, currently going through the Area Tourism Partnership system, with a view to gauging Board interest.
7.2
KF suggested that the project could link in with a Destination Management Plan for Barnard Castle (the ATP and Vision working in partnership) with funding available through the Market Towns Initiative.  AA believed it to be an appropriate time to bring in this project as the DMP had been written into the Business Case for 2008/09, however SO considered it premature to include it before completion of the DMP.
7.3 The agreed action was to take the project forward through the DMP.

8.
Any other business
8.1 Influencing the Vision’s future through LGR – steps were to be taken to ensure that the BC Vision was a key strategic project for the unitary authority.  RB’s advice was to secure the involvement of the six Teesdale Councillors (Area Action Partnership) to gain a political will for the Vision.  PW gave an assurance that TDC’s principal objective was to ensure that it’s legacy was carried through.

Minutes  





                                       DATE:   25th April 2008

8.
Any other business (cont’d)
8.1       Influencing the Vision’s future through LGR (cont’d)

JT reported that there were uncertainties in relation to confirmation of funding by ONE as the LGR process works through to the formation of the new Durham unitary Council.  With regard to completion of the Business Case, ONE would need to see evidence of match funding.  


SO emphasised that locality representation needed to be ensured through thematic groups.

            This was KF’s last Vision meeting as she was leaving her position at ONE.   Thanks and good wishes 
            were extended to her.

Actions:

· Prioritisation of Sites – the Sub Group to undertake a rationale of proposed development sites and report back to the Board.
· Streetscape, Sites Appraisal and Transport Studies – final reports to be completed.
· Community Interest Company - AA to report back to the Board with proposals
· Broadband - A meeting was to be arranged with Anne Allen, Simon Owens, Alistair Dinwiddie, Sue Berresford and Durham Net.

· Shaw Bank – Master Plan to be drawn up.
· Feasibility Studies – to be undertaken on Farming, Food Hall and WiFi Network.
The next meeting will be held on Friday 30th May 2008, 1.00pm at Enterprise House, Barnard Castle.

Meeting ended:      4.10pm
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