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1. Executive Summary
Provide a summary of the main points of your Business Plan. Keep it short and to the point. Typical areas to include:

· Purpose of the Business Plan (e.g. communication, sign-off of funds, etc.)

· Overview of your enterprise (name, purpose, leadership and governance, legal structure)

· Summary of your main products/services

· Summary of your main customers and competitors

· How your services will impact users, the community and/or the environment

· Summary of your financial forecasts – provide detail analysis for year one

· Commercial capability, growth and sustainability

This document lays out the business plan for the creation of NAME OF THE ORGANISATION as an independent social enterprise. It includes:

· Our vision and values

· An analysis of the market place we will operate in

· An explanation of the range of services we will offer

· A description of our legal form and our governance arrangements

· An overview of our team

· Financial forecasts demonstrating the viability of our business

An implementation plan outlining how we will establish the new enterprise

1.1 Drivers for change

1.2 Vision for the future
1.3 Differentiators

1.4 Service delivery
1.5 Organisational form, ownership and governance
1.6 Our staff and leadership
1.7 Resources

1.8 Sustainability

1.9 Financial viability
· Income and Expenditure – 5 Year Summary
· Cashflow – 5 Year Summary
· Cashflow – Year 1 Detail

1.10 Parent body commitments and benefits
1.11 Transition
2. Context and Planning Assumptions
A description of the background to the project and national/local drivers, and a summary of the key strategic assumptions behind the Business Plan.
1.12 Context and drivers for change
1.13 Planning assumptions
3. Vision and Purpose
What do you want to achieve and how you are going to do this?

Provide a clear statement of the Vision, Mission, Strategic Objectives, Social and Environmental Objectives and Values. (This will also help with defining the new organisation’s identity for both staff and customers).
1.14 Vision
What is the Vision of your enterprise? – what you want your enterprise to achieve / the change(s) you want your enterprise to make.
1.15 Mission
What is the Mission of your enterprise – why you exist and what you actually do / what you are going to do to make the change(s).
1.16 Strategic objectives
Outline your Strategic Objectives – the short to medium term steps/targets to achieve your Vision and Mission.
· Link in to new central government policies and councilpriorities
· Timescales (to achieve Strategic Objectives)
1.17 Values
What are the values of your enterprise? – the belief system which your enterprise will adopt.
1.18 Parent body benefits
4. The Market
Describe the key features of the market you will operate in. 

1.19 Current market

· Market Overview – nationally and locally.  Provide information for the service as a whole, and specifically for both libraries and archives services.
· Market Size – nationally and locally.  Provide data on financial value (£) and customers numbers (including those currently accessing the services and those that potentially could access the services).  Provide information for the service as a whole, and specifically for both libraries and archives services.
· PESTLE analysis

	Political

· XXXXX

	Economical
· XXXXX

	Social
· XXXXX


	Technological 
· XXXXX

	Legal
· XXXXX


	Environmental
· XXXXX


1.20 Future market
1.21 Customer analysis
	Target Customer
	Current services offered
	Services likely to be purchased
	Value of services likely to be purchased
	Current provider

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1.22 Competitor analysis
	Supplier
	Type

(Local, Regional, National, Global)
	Core Services/ Offering
	Main Customers
	Strengths/ USPs
	Weaknesses
	Major Competitor (of new organisation) – Yes / No

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1.23 Strengths, weaknesses, opportunities and threats
	Strengths

· XXXXX


	Weaknesses

· XXXXX


	Opportunities

· XXXXX

	Threats

· XXXXX




1.24 Differentiation and unique Sselling points
· What are the key requirements/messages for branding purposes?

5. Services
What will you do?  Explain the services that your enterprise will deliver. What will be special/unique about your services? What will be the experience for users, the community, the Trust?

1.25 Initial services
Describe each of the services to be provided by the enterprise (to each customer) using the detailed service specifications listed in Appendix X as the basis.

1.26 Future plans and services
Describe each of the services to be provided by the enterprise (to each customer) using the detailed service specifications listed in Appendix X as the basis.
6. Organisational Form
The organisational form needs to be aligned with the strategy, organisational structure, governance and ownership requirements of the new enterprise.
6.1 Legal form and governance
How will the enterprise be owned and governed? Will you have a management board? How will decisions be taken? 
· Legal form

· Governance

· Board of Directors

· Senior Management Team

· Links with stakeholder/customer groups allowing them to inform service design, delivery and evaluation

6.2 Distribution of surpluses

7. The Team
6.3 Leadership
Introduce the proposed management team for the enterprise.  What has been your inspiration and motivation to establish the enterprise?
6.4 Team structure

Roles - Provide a short description of the role of each member of the team and display in an organogram.
Capabilities - Describe capabilities required to perform each role, followed by a gap analysis with existing staff and development plans if needed.
6.5 Training and development
Provide a summary of your approach to the Training and Development and talent management, and where available, the future training requirements of the staff to transferred.
8. Stakeholders
Complete a stakeholder analysis to identify the individuals, groups, agencies, unions and other organisations that will have an influence on, be affected by, or be involved with your social enterprise. Describe the advantages and disadvantages of your enterprise to each group, and develop an engagement plan to address the priority stakeholders.  

Typically this would include:
· Your clients/customers - the people or organisations that purchase (and pay for) your services.

· Your beneficiaries or end users - the organisations or individuals that use your services and benefit directly from them. 

· Key influencers - the people or organisations that can influence your clients’ buying decisions. 

6.6 Stakeholder mapping
6.7 Stakeholder prioritisation and communications pPlanning
RED: Priority 1 communications. These stakeholder groups are highly influential to the success of the proposed change. They may be unaware of the change or currently have an unfavourable view. They require focused and timely communications. 

AMBER: Priority 2 communications.  Whilst these stakeholders do not necessarily have a more favourable view of the proposed change they are less critical to its success. They are likely to require less frequent and less focused communications.

GREEN: Priority 3 communications. The green stakeholder group is less critical to the success of proposed change but will they will require some informative communications, possibly just an initial message.
9. Quality Assurance and Monitoring

1.27 Quality and performance management

Describe the mechanism for assuring/improving high quality services to customers.  

1.28 Risk management

1.29 External regulation

10. Resources
Set out the practical resources you will need to deliver your service. Demonstrate that you understand what is required to deliver your service and meet your Vision, Mission and Strategic Objectives. 

Your operations include supporting functions (activities and processes) and resources that are required to develop, produce and deliver high quality services to customers (including performance improvement and monitoring). 

Set out what you already have in place, what is in process and what still remains to be implemented before you can start trading. 

All of the enabler and infrastructure elements should be covered in this section, including:

· Premises and office space

· Equipment and resources

· Legal requirements and quality standards

· Suppliers / partnerships with other agencies

· External advisors

· Supporting functions (carried out internally or sourced externally) such as IT, payroll, estates, etc.
Show how you will manage resources and activities in order to deliver on time and on budget.
6.8 Assets
6.9 Staff
6.10 Procurement & state aid
6.11 Support services

6.12 Contracts
6.13 Licenses and insurance
6.14 Financial reserves
6.15 Overview of delivery networks
· Description of umbrella/delivery network
· Signatures from partners involved/demonstration of buy-in from delivery partners
11. Finances
This is a vital section of the Business Plan, particularly if you are seeking grant/external funding. You need to demonstrate that you have considered how the financial management of your enterprise will work, provide reassurance that the income you expect to generate will at least cover the costs of running your enterprise and that crucially that you can establish a financially sustainable going concern.

Consider an appropriate timeframe for your business plan. If you are seeking a three to five year contract(s), then that timeframe is a good place start. In this section set out:

· How you will manage the finances of the enterprise (systems, accountants, etc.)

· How much income will you generate over the next three to five years?

· How much will it cost to run your enterprise?

· Your cashflow forecasts over this period?

· Details of any loans or investment that you will need.

Income and Expenditure - When thinking about your costs, a useful place to start is to think through all the resources needed to provide the service. Gather cost estimates for these resources and gradually you’ll build-up a complete picture of the costs required to set up and run your organisation. Next turn your attention to income. The assumptions you make about pricing and the amount of work that you’ll undertake will determine whether your income covers your costs.

Cash flow - is vital to the survival of any organisation. Forecast when cash will flow out (to pay the bills) and when cash will flow in (payments for your services). This will allow you to work out how much cash you’ll need to put into the organisation when it is formed to manage the peaks and troughs in your annual cash flow.

You may be able to secure start-up funding from the organisation you are spinning out from or you may need to find alternative sources (e.g. grants, bank loans). Remember you’re looking to establish a viable, sustainable enterprise. You won’t secure, nor should you seek funding for your entire running costs, just sufficient to cover your set-up costs and provide a cash flow buffer.
6.16 Summary of financial projections
· Operating surplus / deficit

· Working capital requirements

· Financial forecast by service line
· I&E statement – 5 Year Summary

· Cashflow – 5 Year Summary

· I&E statement –Year 1 Detail

6.17 Assumptions
· General

· Service specific

6.18 Sensitivity analysis
6.19 Assets and liabilities
· Transfer of assets – identification and value, and proposed approach
6.20 Workforce related liabilities
· Redundancy liability

· Pension liability (and council bond)
6.21 VAT liabilities
6.22 Tax implications
6.23 Parent body commitments and benefits – financial
12. Transition Plan
Produce a detailed plan showing the activities required from Business Plan sign-off to go-live of the enterprise (and beyond).
To include:

· Consultation Process (TUPE)
· Pensions / Admitted Body Status
· Transfer of assets

· Company set up

· Required support systems (IT/Payroll/Finance/HR)
13. Risks
	#
	Risk 
	Risk Owner
	Impact
(1=low, 3=high)
	Likelihood (1=low, 3=high)
	Risk Score
(Imp. x Likel.)
	Risk Status
(RAG)
	Mitigation Activity
	Latest Status / Comments
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14. Appendices

Appendix 1 – Service specifications

Appendix 2 – Transition plan
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