2020 Annual Special Events Report

DeKalb Farmers’ Market: Thursdays June 18-September 24, Van Buer Plaza

The 2020 DeKalb Farmers’ Market started 2 weeks later than usual and had to change from a communal
gathering event to an in-n-out market due to COVID-19. The market followed ILFMA (lllinois Farmers Market
Association) guidelines to keep vendors and customers safe by requiring masks, limiting the number of
vendors for the first 4 weeks, increasing the amount of space between vendors, increasing sanitation, and
packaging food in to-go containers only. The Live Lunch Music Series was also cancelled to avoid large
gatherings.

Despite the changes for COVID-19, the market averaged the same number of vendors as past years and sales
increased for vendors. Link and Link Match sales nearly doubled from 2019 and saw more returning Link
customers. While there was no Live Lunch Music Series, the Egyptian Theatre provided stereo music to
improve the atmosphere of the market.

e Average of 25 vendors per day throughout
season

e Average daily attendance comparable to
previous years

e Over $2,200 Link Match dollars were spent
throughout the season and paid back to
vendors

e More than 60K reached on social media
videos and advertising

e Featured for 7 consecutive days on the
national Farmers Market Coalition Instagram,
growing national exposure
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Family Fun Fest Drive-Thru: July 21, Hopkins Park

Traditionally, Family Fun Fest has been a festival at Hopkins Park where families collected information from
local businesses and organizations while children played games, tried new activities, and experienced first
responder vehicles. Due to COVID-19, we partnered with the DeKalb Park District to change the Family Fun
Fest to a drive-thru format where families could drive through Hopkins Park to collect information, giveaways,
and take-home games and activities from the safety of their car. The event proved to be extremely successful
for visitors and vendors. Appreciative community members in more than 200 vehicles drove through bumper
to bumper from 4-6pm to visit with over 30 local businesses and organizations. We could not have allowed
another car as the vehicles full of families stopped to visit each of the vendors from start to finish. Vendors
were thankful to connect with the community in-person, some for the first time in months.

e 35 vendors

e More than 200 cars drove through

e Cars stopped at every booth, maximizing
the vendor’s outreach to the community

e 9.5Kreached on social media advertising

e Rockford TV News Station WREX traveled to
cover the event
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Spooktacular: October 21, Egyptian Theatre

In the past, Spooktacular was a large trick-or-treating event in Downtown DeKalb where trick-or-treaters
stopped by downtown businesses for candy. To avoid large crowds on the sidewalks and in businesses, we
teamed up with the Egyptian Theatre to have stop-n-go trick-or-treating and a costume contest event under
the Egyptian Theatre marquee. To limit handling, DeKalb Chamber and Egyptian Theatre staff safely pre-
packaged 500 bags of candy to hand out to trick-or-treaters. 250 “Downtown Parent Bags” were also bagged
with information from Downtown businesses to be given to adults. The week before Halloween, those trick-
or-treaters that stopped by the Egyptian Theatre in costume had their picture taken outside below the
marquee to be entered into the costume contest and were handed the bag of candy. Pictures for the costume
contest were posted on the DeKalb Chamber’s Facebook where followers liked their favorite costume. 3
winners with the most likes were awarded prizes from partner T-Mobile.

In addition to the costume contest and candy, the Egyptian Theatre sold limited tickets to watch “Hocus
Pocus”. Tickets sold out quickly and all visitors were given a bag of popcorn thanks to partner T-Mobile.
“Hocus Pocus” helped the Egyptian Theatre’s revenue and was one of the largest event’s they have had since
shutting down in March. The movie also helped show their recent renovations to the community.

e 500 bags of candy handed out to trick-or-treaters

e 250 “Downtown Parent Bags” handed out to adults with
information from 25 Downtown businesses

e Nearly 100 costume contest entries

e Sold out Egyptian Theatre movie tickets that boosted
the theatre’s income and awareness

e 23K reached on social media advertising/costume
contest
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Lights on Lincoln & Santa Comes Thru Town: December 3, Downtown DeKalb

The holiday season and our Hollydays events typically make a very busy season and 2020 was no different. In
the past, the first event to kick-off Hollydays was our Santa Comes to Town event at the Egyptian Theatre. The
DeKalb High School madrigals would sing on the steps of the Egyptian Theatre while volunteers handed out
cookies. After the show, Santa would enter town by riding on a decorated Public Works snowplow to then
walk to Santa’s house in Van Buer Plaza to meet with children. This year due to COVID-19, we teamed up with
Downtown DeKalb Merchants, Heartland Bank, Public Works, Fire Department, Police Department, Egyptian
Theatre, and Stage Coach Players to start the new Lights on Lincoln & Santa Comes Thru Town Event.

Instead of Santa stopping at the Egyptian Theatre and going to his house, Santa rode through the streets of
Downtown DeKalb on a decorated Public Works flatbed truck in a mini “parade” with firetrucks and police
cars. Santa was also accompanied by 3 elves waving at families on the streets. The truck stopped in front of
the Egyptian Theatre so Santa could say Merry Christmas and light up the tall pine tree in Van Buer Plaza.
Stage Coach Players carolers sang Christmas carols around the lighted tree while Santa waved to kids and
collected their Santa letters.

The Downtown Merchants decorated the streets of Downtown DeKalb with extra lights and decorations to
create Lights on Lincoln while Santa rode through Downtown. Downtown merchants and volunteers also
handed out candy canes and Raising Canes meal rewards from our partners Stoddard State Farm and Raising
Canes.

e Expanded on Downtown Merchant’s idea to continue
tradition of bringing Santa to Downtown

e 400 candy canes and Raising Canes meal rewards handed
out to families

e More than 200 families lined the streets of Downtown
DeKalb

e 15.6K reached on social media videos and advertising

e Received feedback from families and Downtown Merchants
that kids were ecstatic to see Santa in person and
numbers were great to showoff Downtown DeKalb
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Window Visits with Santa, Letters to Santa and Elfie in Downtown DeKalb:
December 12, Downtown DeKalb

In addition to Lights on Lincoln & Santa Comes to Town, we partnered with Heartland Bank to host and
promote multiple other ways to get in the holiday spirit. In the past, we held Visits with Santa in Santa’s house
in Van Buer Plaza where children could go sit on Santa’s lap and take pictures with him. To keep Santa and
children safe, we partnered with Byers Brewing Company and 94.9 WDKB to have Santa Window Visits in a
central location in Downtown DeKalb. DeKalb Chamber staff decorated the large, east window of Byers
Brewing Company with decorations from the Santa house while 94.9 WDKB set up a sound system so Santa
and kids could talk to each other through microphones. The window became Santa’s house for those in
attendance. Children stood outside the window to talk and take pictures with Santa. Visitors were also handed
candy canes and Raising Canes meal rewards from Santa’s elf helpers outside the window.

Since there was limited time with Santa for children to read their Christmas lists, we offered multiple ways to
“send” Santa a letter. They could hand their letter to Santa at Santa Comes Thru Town, put in Santa’s mailbox
at Window Visits with Santa, drop them off at participating Downtown DeKalb merchant locations, or submit it
online at dekalb.org. After we collected the submitted letters, Santa was filmed reading the letters and videos
were posted on our Facebook page the days leading up to Christmas.

Santa was not the only Christmas figure out and about in Downtown DeKalb. The Downtown Merchants had
the idea to have a live Elf on the Shelf in Santa Comes Thru Town; therefore, our Membership Manager
created the costume and dressed up as EIf on the Shelf. EIf on the

Shelf was so well received during Santa Comes Thru Town that we

decided to do “Elfie in Downtown DeKalb” visits before Window Visits

with Santa. Elfie visited and took pictures in more than 10 Downtown

DeKalb to promote Window Visits with Santa and shopping local. The

pictures were later posted on our Facebook page to advertise

products and services from Downtown businesses and the

importance of shopping local during the pandemic holiday season.

e More than 100 candy canes and Raising Canes meal rewards
handed out to families

e Positive response that the window visits were one of the few
events kids could talk to Santa in-person

e Partnered with & promoted 13 Downtown DeKalb businesses

e Increased Downtown DeKalb foot traffic during the shopping
holiday season

e 17.6Kreached on social media videos/advertising
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2020 Special Events Recap

As with most things in 2020, the special events in DeKalb were much different than most years. With that said,
we were able to make the most through being safe and creative with each of the events. Some of the changes
that were made in 2020 were so well received from businesses and the community that they will be
continuing to create some new traditions. One thing that we found out from this difficult year is just how
important these types of events are in DeKalb. The appreciation that we heard for continuing to do these
events was greater than in past years because of the limited options that people had to get out, shop,
celebrate and enjoy DeKalb. It was definitely a difficult but rewarding year for providing important experiences
for the families of DeKalb.
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