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1.0

11

ABBREVIATIONS

A list of the general and contract specific abbreviations used in this Statement of Work

NATO UNCLASSIFIED
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(SOW) can be seen in ANNEX 1 — ABBREVIATIONS.

2.0 REFERENCED DOCUMENTS
21 Further details can be seen in ANNEX 2 — REFERENCED DOCUMENTS.
1. Gantt Chart Sample Gantt Chart. THIS IS NOT THE ACTUAL
SCHEDULE OR DURATIONS.

2. JBAD References Several key references related to the scope of work.

3. 35% Conceptual Design | Conceptual Design drawings to act in part as basis for bid
Drawings and 100% design and construction.

4. 35% Design Report Conceptual Design Analysis and report to act in part as

basis for bid and 100% design and construction.

5. 35% Outline Conceptual Outline Recommenced specifications based
Specifications Table of on UFGS Divisions to act in part as basis for bid and 100%
Contents design and construction specifications.

6. (A-B) Design Recommended Outline of Contractor-Furnished Drawings
Deliverables (Adapted from UFC 3-260-02). The list of drawings that

follows should be used as a guide. All drawings may not
be needed, OR not included in this list.

7. Blank Submittal Register | Sample submittal register for reference of bidders.

8. AQAP 2015 NATO Requirement for Deliverable Quality Plans

9. (A-B) CAD & Drafting Basic CADD and drafting standards

10. AED Design AED DESIGN REQUIREMENTS FOR HYDROLOGY
Requirements — STUDY - The purpose of this document is to illustrate the
Hydrology technical requirements contractors shall show in design

analyses for projects requiring hydrology analysis of storm
drainage components that are part of CSTC-A projects.
The guidance is provisional — meaning it serves for the
time being only until permanently replaced.

11. Methods Statement Samples of Methods Statements to be applied by bidders.

12. Risk Analysis Template | Samples of Risk Analysis template to be applied by

bidders.

13. UFC 4-133-01 UNIFIED FACILITIES CRITERIA (UFC)

AIR TRAFFIC CONTROL and
AIR OPERATIONS FACILITIES
3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL)
3.1 Below is a summarised list of required documents that must be made available to NSPA

for review throughout the Contract duration:

SOW Version: 2.0 Page 4 of 26
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Ref Document Title SOW When Required
Ref
1 Contractor's Management and Technical | 6.0 As set out in the Technical
Team Compliance Form . Verified at kick-
off meeting.

2 Contractors Staff Organisation Diagram 6.0 As set out in the Technical
Compliance Form . Verified at kick-
off meeting.

3 Training Plan 6.0 As required

4 Survey and Design Reports (See Annex) 9.0 Various (See Annex)

5 Documents and Drawings Control Program | 9.0 Kick-off meeting

6 Equipment and Material Plan 10.0 | As set out in the Technical
Compliance Form

7 Submittal Register 10.0 | Kick-off meeting

8 Submittals (Including additional requested | 10.0 | As required

submittals and items)

9 Outline Implementation Plan (Gantt) 11.0 | As set out in the Technical
Compliance Form

10 | Full Implementation Plan (Gantt) 11.0 | Kick-off meeting

11 | Risk Management Plan (With Mitigations) | 12.0 | As set out in the Technical
Compliance Form . Verified at kick-
off meeting.

12 | Valid ISO 9001 Certificate and support | 13.0 | As set out in the Technical

documentation — issued via an Accredited Compliance Form
Certification Body

13 | Quality Management Plan (QMP) 13.0 | As set out in the Technical
Compliance Form

14 | Laboratory and Equipment Certification 13.0 | Kick-off meeting

15 | Health and Safety and Environmental Plan | 14.0 | Kick-off meeting. Verified at kick-off

(HSEP) meeting.

16 | Weekly Status Reports 15.0 | Asrequired

17 | Ad-Hoc Issue Reports 15.0 | As required

18 | Meetings Minutes 16.0 | As required

19 | Commissioning Plan 18.0 | At mobilisation

20 | Handover Documentation 18.0 | 14 days before handover

21 | As-Built Designs 18.0 | 14 days before handover

22 | Building Manuals 18.0 | 14 days before handover

23 | Preventative Maintenance Plan (PMP) 18.0 | 14 days before handover

24 | Test Certificates 18.0 | 14 days before handover

25 | Testing and Commissioning Reports 18.0 | 14 days before handover

26 | O&M Records 18.0 | 14 days before handover

27 | Materials Submittals and Documentation 18.0 | 14 days before handover

28 | Training of Personnel Plan 18.0 | 14 days before handover

29 | Spare Parts and Consumables Plan 18.0 | 14 days before handover

30 | Key Schedule 18.0 | 14 days before handover

31 | Mobilization and Layout Plan 19.0 | As set out in the Technical
Compliance Form

32 | Demobilization Plan 19.0 | As set out in the Technical
Compliance Form . To be reviewed
at least 30 days before the end of
construction activities

33 | Warranty Certificates and Statement 20.0 | 14 days before handover

SOW Version: 2.0
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4.0 GENERAL INFORMATION
4.1 Project Description
41.1 See ANNEX 3 — PROJECT NARRATIVE for further details relating to the contract.

o Design-Build Construction project based on 35% Developed Design, intended to
retrofit/repair/renovate the existing Air Traffic Control towers to satisfy the MMR of BI-SC 85-5
NATO Approved Criteria and Standards for Airfields. Following construction, the Air traffic
controller at JBAD shall be able to safely oversee air and ground operations across the entire
airfield, day and night.

o JBAD /FENTY will provide the temporary ATCT.

4.2 Project Location
4.2.1 See ANNEX 4 — PROJECT LOCATION for further details relating to the contract.

Jalalabad Airfield is located in the Nangarhar Province of Afghanistan. The airfield is situated
approximately 3 km southeast of the city center of Jalalabad and 116 km southeast of Kabul. The
geographical coordinates of the airfield center are 34 24' 01" N 70 29' 54" E with an elevation of 560
m amsl.

4.3 Works Duration

4.3.1 The selected Contractor shall have the Works completed within 270 days after
contract award. (all construction shall be inspected, accepted and turned over in order to be
considered complete).

4.3.2 The 100% onsite field survey shall be completed NLT 35 days after CA.

4.3.3 The 100% complete construction design (and accompanying supplements) shall be
completed NLT 100 days after CA.

434 Mobilization can begin, but no physical construction activities shall be approved prior
to acceptance of Contractor’'s 100% Design.

5.0 GENERAL REQUIREMENTS

5.1 Language of Work
5.1.1 The language of work shall be English.
5.1.2 All persons and staff who are required by this SOW to communicate in English shall

be proficient to the following level, as defined in NATO Standard (STANNAG 6001 and the
associated ATrainP-5 documentation, available on the internet):

English - SLP 3333 (Listening, Speaking, Reading and Writing) i.e. Professional level

SOW Version: 2.0 Page 6 of 26
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5.2 Client Control

5.2.1 NSPA will perform periodic review of the Contractor's performance and records.
Quiality review methods may include, but not be limited to:

¢ Inspection of specified deliverables

¢ Evaluation of the Contractor’s actual performance versus forecast
e Schedules and timescales

e General compliance with contract requirements

e Periodic surveillance and inspection of ongoing works

¢ Review of methods, procedures and results.

5.2.2 NSPA may employ external support to assist with the evaluation of the Contractor’s
performance.
5.2.3 The NSPA Technical Officer and Technical Representative (NSPA TO & TR) will be

the primary points of contact and authority for all technical and quality matters.

5.2.4 All potential or suggested changes from the Contractor to the Contract shall be
reviewed in advance by NSPA. Only the NSPA Contracting Officer (CO) may approve any action or
decision that affects the contract value, scope or terms and conditions.

5.2.5 NSPA technical staff and representatives will monitor relevant documentation and on-
site procedures and activities. Where NSPA technical staff and/or their representatives find a
deviation from the Contract or required specification or standards, NSPA may intervene to ensure
compliancy.

5.2.6 NSPA technical staff will not specifically approve or accept any component of the
Contract, for example material submittals, plans, shop drawings or method statements, until Final
Handover. The responsibility and liability for maintaining the Contract requirements remains
exclusively with the Contractor.

53 Contractor Claims Assessment

5.3.1 Any potential claim from the Contractor shall be addressed solely to the NSPA CO. In
this case, a full description of the claim with technical and financial justifications shall be submitted
for NSPA assessment.

54 Notification of Non-Compliance

SOW Version: 2.0 Page 7 of 26
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54.1 The NSPA TO / TR shall notify the Contractor of any detected noncompliance e.g.
poor workmanship, poor procedures, defective or damaged material. The Contractor shall take
immediate corrective action after receipt of such notice whether verbal or written. Such notice, when
delivered to the Contractor does not automatically constitute a basis for extension of time or other
damage claims.

5.4.2 If the Contractor fails or refuses to comply promptly, the NSPA TO / TR or CO may
issue an order stopping all or part of the Works until corrective action has been taken. Corrective
action of non-compliant work or materials must be completed in a timely manner.

5.4.3 The Contractor will not be compensated for costs incurred or time lost due to such a
stop work order. Only the CO may authorize the resumption of the Work once non-compliance issues
are resolved.

55 Contractor Resources

5.5.1 The Contractor shall supply all necessary material, equipment and labour required to
complete the work. All construction equipment, whether Contractor or third party owned, shall be in
safe and operable condition per the manufacturer’s instructions.

5.5.2 All materials shall meet the appropriate design specification for the new construction
and equipment as described.

5.5.3 The Contractor shall demonstrate their capacity and ability to support all the works in
their bid submission package.

554 The Contractor shall provide their own Life Support Services in the LSA provided
onsite. This includes accomodations, offices, meals, etc. In addition, the contractor is expected to

provide space in the LSA for one (1) NSPA staff member and one (1) third-party Quality Assurance
Representative (See 6.4).

5.6 Subcontractors and Labourers

5.6.1 The Contractor is solely responsible for compliance with the provisions of this SOW
by contractor’s personnel, sub-contractors, or any other person working for the Contractor.

6.0 PROJECT ORGANISATION

6.1 NSPA Organisation
6.1.1 See ANNEX 5 — PROJECT ORGANISATION - NSPA for further descriptions.
6.1.2 At the Project Management level, NSPA personnel are responsible for the

coordination of the project throughout the process started from the collection of the customers’
technical requirements up to contracting and coordination of design and execution of the works.

SOW Version: 2.0 Page 8 of 26
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6.1.3 NSPA reserves the right to use a third party to assist with its activities. When this is
the case, the Contractor shall ensure that the third party has access to the project activities and
documentation, as required.

6.1.4 Examples of third part support include, but are not limited to:

e External consultancy companies

o NATO or national stakeholder representatives
o Other NATO Agency expertise

o NATO military representatives and experts

o NATO civilian representatives and experts.

6.2 Contractor’s Management Team and Workforce

6.2.1 See ANNEX 6 — PROJECT ORGANISATION — THE CONTRACTOR for further
descriptions.

6.2.2 LOCAL NATIONAL LABOR WILL NOT BE CONSIDERED.

6.2.3 The Contractor shall establish a formal organization responsible for accomplishing
the requirements of this SOW.

6.2.4 The Contractor shall allocate for each level a team of professionals appropriately
gualified, skilled and experienced in their respective trades and occupations to carry out the activities
necessary to execute the project.

6.2.5 NSPA reserves the right to obtain copies of any accreditation as required.
6.2.6 NSPA reserves the right to request a Training Plan to show how members of the

workforce management team or worksforce will be trained and certified in order to properly conduct
defined tasks.

6.2.7 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
6.3 Contractor’s Staff Organisation Diagram
6.3.1 The Contractor shall create an Organisation Diagram showing how the separate

individuals and teams work and communicate.

6.3.2 The diagram should specifically show how communications are made with the main
NSPA roles (i.e. the PM, CO, TO, TR) and Site Authorities.

6.3.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
6.4 Contractor’s Staff Living Conditions
6.4.1 The Contractor shall ensure that acceptable living standards are met for all staff who

are living on a NATO or military compound or on the project site itself, where applicable.

SOW Version: 2.0 Page 9 of 26
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6.4.2 The Contractor shall ensure that acceptable living standards are met for all staff who
are living on a NATO or military compound or on the project site itself, where applicable. This is
particularly relevant for staff and workers living in an austere or remote location. This will include, for
all staff and workers:

Accommodation, with sufficient personal living space and high cleanliness

Office space, with internet capability

High standards of sanitary facilities

Where appropriate, a high standard of food and sustenance provision

Where appropriate, access to capable and comprehensive medial support

Where appropriate, transportation

Where appropriate, sufficient access to social/family communications such as telephones
and private use internet access (e.g. Skype).

7.0 SITE INFORMATION AND SECURITY

7.1 See ANNEX 7 — SITE INFORMATION AND SECURITY for further details relating to the
contract.

7.2 Access to Site and Routes

7.2.1 With the submission of the proposal, the Contractor acknowledges the suitability of

the access routes to and within the works site for use.

7.2.2 The necessity of alternative access routes and alternative routing shall be notified to
NSPA TO/TR. However, any possible realization of new access routes and alternative routing are at
the Contractor’s cost.

7.2.3 The Contractor shall use reasonable effort to prevent any road or infrastructure from
being damaged by the Contractor’s traffic or by the Contractor’s personnel. These efforts include the
proper use of appropriate vehicles and routes. The Contractor shall be responsible for maintenance
and repair of all the routes which will be damaged as an effect of the use by the Contractor during
the execution of the works.

7.3 Office and Accommodation
7.3.1 The Contractor will be responsible for arranging their own overnight accommodations,
office space, meals and other required arrangements.

7.4 Limitations of the Work

7.4.1 The Contractor shall confine operations to within the boundaries of the site as
identified by NSPA and the local authorities. The Contractor shall be fully responsible for any
trespassing onto the adjoining areas for contractor’s personnel, sub-tier contractors or any other
person working for the contractor.

SOW Version: 2.0 Page 10 of 26
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7.4.2 Any activity outside the boundaries of the site shall be arranged through the NSPA
TO /TR or CO and the local authorities prior to commencement.
7.5 Temporary Structures

7.5.1 The Contractor shall provide lighting, fencing, gates and other structures necessary
to safeguard site materials against damage, theft and threat to others.

7.5.2 The Contractor shall organize signs and traffic diversions together with NSPA and the
Base Authority, if necessary.

7.5.3 The Contractor shall establish their own accommodation and laydown yard, within the
surrounding security fence.

7.6 Protection of Existing Items

7.6.1 The Contractor shall take the necessary precautions to avoid damage to all existing
items that will remain in place. Damaged items shall be repaired or replaced at the Contractors
expense, as coordinated by the NSPATO / TR.

7.6.2 The Contractor shall not begin any excavation, demolition or deconstruction until
written authorization is received from the NSPA TO / TR in conjunction with the base authorities.
7.7 Site Security

7.7.1 If at any time the Contractor or his employees, including subcontractors, are
threatened or victims of a crime or act of terrorism or insurgent activity, the Contractor shall notify

the CO or the NSPA TO / TR immediately. A detailed written report shall follow within 24 hours of
the incident.

8.0 STANDARDS AND CODE REQUIREMENTS

8.1 A list of specific standards relevant to this Contract are given in ANNEX 8 - STANDARDS
AND CODE REQUIREMENTS.

8.2 The Contractor shall comply with all applicable laws and standards during any design
and execution works, as detailed in the contract documentation and as required by the Host Nation
laws.

9.0 PROJECT DESCRIPTION — SURVEY, DESIGN AND DRAWINGS

9.1 See ANNEX 9 — PROJECT DESIGN — SURVEY, DESIGN AND DRAWINGS for further
details relating to the contract.

SOW Version: 2.0 Page 11 of 26
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9.2 Design and Survey Reports

9.21 The Contractor shall provide the various surveys and designs as described in the
Annex.

9.2.2 In all cases, properly certified and calibrated equipment shall be used to perform the

survey and design work.

9.2.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
9.3 Contamination Surveys
9.3.1 Where contamination surveys (including asbestos) are required, the surveys must

locate and identify all contaminates before any structural work begins at a stated location or on stated
equipment at the premises (There is a high probability of the presence of asbestos in the HP001
Boiler work).

9.3.2 This will involve destructive inspection and contaminate disturbance. The area
surveyed must be vacated, and certified 'fit for reoccupation' after the survey.

9.3.3 The survey will be intrusive and must involve aggressive inspection techniques to gain
access to all areas within the scope of the proposed work.

9.34 The assistance of other specialists such as electricians, structural engineers or
licensed removal contractors may be required to ensure a fully inclusive survey can be carried out.

9.4 Documents and Drawings Control Program

9.4.1 The Contractor shall develop a Document and Drawings Control Program to ensure
recording and filing of documents and drawings at different stages throughout the Contract, until the
As-Built drawings are produced and the commissioning stage completed.

9.4.2 The Document and Drawing Control Program shall also ensure that all design
certifications, maintenance documents, operator's manuals, warranties and other infrastructure
related documents can be filed, tracked, and cross referenced to drawings.

9.4.3 Shop drawings shall be included in this plan, as required.

9.4.4 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
9.5 Design Requirements

9.5.1 The Contractor shall carry out, and be responsible for, the design of the works.
SOW Version: 2.0 Page 12 of 26
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95.2 After the contract award, the Contractor shall be available to attend a kick-off meeting
where the detailed requirements of the Contract will be discussed. NSPA reserves the right to
indicate adjustments in the design requirements if this is required by the Host Nation and the
customers. Any contractual effect on these minor changes will be coordinated by NSPA TO and CO
with the Contractor.

9.5.3 After the kick-off meeting the Contractor shall scrutinize the requirements of the SOW
and the available documents. The Contractor shall be responsible for the correct positioning of all
the parts of the works, and rectify any error in the positions, levels, dimensions or alignments.

954 The Contractor shall give notice to NSPA of any error, fault or other defect found in
the requirements stated in this SOW and Bill of Quantities (BOQ) and/or in the design, if any.

955 If the Contractor intends to subcontract partially or totally the design, he shall
designate the subcontractor, provide experience of the subcontractor in design of facilities of the
same nature of the object of this SOW and provide names and technical qualifications of the
proposed team of designers.

9.5.6 The drawings in the design package are standard with proper dimension signs and
are provided to NSPA in CAD, Microsoft Office and PDF format.

9.5.7 The Contractor shall offer to provide NSPA representatives with hard copies of the
design. If required, these shall be sent to NSPA, in three copies either to the project site, to Capellen
or both. The drawings shall be in a reasonable format (e.g. A4/A3/A2) and in appropriate 1SO
Standard format for presentation and review.

9.6 Design Related Works Reviews

9.6.1 Design drawings may be prepared more like shop drawings to minimize construction
submittals after final design is approved. If the Contractor chooses or is required to include the
construction submittal information on the design documents, indicate proprietary information on the
design drawings as necessary to describe the products, materials, or systems that are to be used
on the project. Construction submittal information included directly in the design drawings must be
approved by the DOR. All design documents must be professionally signed.

9.6.2 The Contractor shall ensure that all required information associated with the design
related works is sent to the NSPA TO/TR.

9.6.3 NSPA shall coordinate with the Contractor to provide an advisory-only service on the
design related works via feedback and comments.

9.6.4 NSPA reserves the right to reject the work, or aspects of the work (whether
documentation-based, or otherwise) with specific reasons and justifications relating to the Contract,
the scope, technical requirements, the standards or best practice.

9.6.5 NSPA reserves the right to provide advisory comments on the work, or aspects of the
work, for the Contractor to consider to improve the final outputs.

9.6.6 All responsibility and liability for meeting the requirements set out in this Contract
remains the responsibility of the Contractor.

SOW Version: 2.0 Page 13 of 26
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9.6.7 Any approval, check, certificate, consent, examination, inspection, instruction, notice,
proposal, request, test or similar by the NSPA TO or TR, including absence of disapproval, shall not
relieve the Contractor from any responsibility on the works, including possibilities of errors,
omissions, discrepancies and non-compliances with regulations and laws.

10.0 PROJECT DESCRIPTION - CONSTRUCTION AND BUILD

10.1 See ANNEX 10 — PROJECT DESCRIPTION — CONSTRUCTION AND BUILD for further
details relating to the contract.

10.2 The Contractor shall carry out the construction works in accordance with the design, the
conditions of the contract, the relevant construction codes, regulations and applicable Host Nation
and European standards, in an appropriate workmanlike and careful manner, in accordance with
recognized good practice and with properly equipped facilities and non-hazardous materials.

10.3 Contractor’s Equipment and Material

10.3.1 The Contractor shall be fully responsible of all his equipment (third party owner or
otherwise). When brought on site, the Contractor's equipment shall be intended to be used
exclusively for the execution of the works.

10.3.2 The Contractor shall not remove from the site any major item of his equipment without
notification and consent of NSPA TO / TR.

10.3.3 The Contractor shall provide an Equipment and Material Plan as set out in the
Technical Compliance Form to show the following:

o Key equipment types, make, model number and quantities
o Key vehicle types, make, model number and quantities
¢ A material summary to show where and how materials will be sourced.

10.3.4 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
10.4 Submittal Register
10.4.1 A full list of submittals, covering the following list of items, shall be provided to NSPA

for review, prior to the Kick-Off meeting:

Shop drawings
Material data
Samples

Product data
Method statements.

10.4.2 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

SOW Version: 2.0 Page 14 of 26
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10.5 Additional Submittal Requirements

10.5.1 On demand by the NSPA TO / TR, additional submittals shall be provided to NSPA
for review.

10.5.2 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
10.6 Construction and Build Related Works and Documentation Reviews

10.6.1 NSPA will review the Construction and Build related works and/or documentation

related outputs, such as (but not limited to) the following list.

e Survey results

e Designs

e Material submittals

e Shop drawings

e Method statements

¢ Mix designs

e QA/QC plans

e Health and Safety plans
e Environmental plans

e Risk plans

e Other plans

e Test reports, including field testing
e Accident reports

¢ Meeting minutes

e Progress reporting

e Other reporting.

10.6.2 The Contractor shall ensure that all required information associated with the
Construction and Build is sent to the NSPA TO/TR.

10.6.3 NSPA will review the Construction and Build related outputs, with the assistance of a
third party and/or the requirement holder, if required.

10.6.4 NSPA shall coordinate with the Contractor to provide an advisory-only service on the
Construction and Build related works (whether they are documentation-based, on-site based or
otherwise) via feedback and comments.

10.6.5 NSPA reserves the right to reject the work (whether documentation-based, on-site
based or otherwise), or aspects of the work, with specific reasons and justifications relating to the
Contract, the scope, technical requirements, the standards or best practice.

10.6.6 NSPA reserves the right to provide advisory comments on the work, or aspects of the
work, for the Contractor to consider to improve the final outputs.

10.6.7 All responsibility and liability for meeting the requirements set out in this Contract
remains the responsibility of the Contractor.
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10.6.8 Any approval, check, certificate, consent, examination, inspection, instruction, notice,
proposal, request, test or similar by the NSPA TO or TR, including absence of disapproval, shall not
relieve the Contractor from any responsibility on the works, including possibilities of errors,
omissions, discrepancies and non-compliances with regulations and laws.

10.7 Ceremonies

10.7.1 Taking into account the stakeholder interest of the construction, the Contractor shall
organize and conduct the following ceremonies, if requested by NSPA:

e A ground-break cornerstone ceremony
¢ A handover and ribbon-cutting ceremony.

10.7.2 The timing and further details shall be coordinated through NSPA TO / TR.
10.7.3 In each ceremony, the Contractor shall provide the following at a minimum:

¢ Sufficient quantity of light food, e.g. sandwiches and snacks

¢ Sufficient quantity of non-alcoholic drinks for up to 50 attendees

¢ Sufficient seating, if required

¢ A sound projection system with microphone and speakers, as and if required

¢ Production of high quality A4 sized laminated appreciation certificates with frames, as and
if required.

11.0 TIMESCALES AND IMPLEMENTATION PLANS

11.1 See ANNEX 11 — TIMESCALES AND SCHEDULES for further details relating to the
contract.
11.2 The Contractor shall keep up to date the detailed Project Master Schedule of activities

planned throughout the contract period, and make it available to NSPA upon request.

11.3 The Contractor shall take account of predicted weather conditions due to the time of year
in their implementation plan assessments.

11.4 Outline Implementation Plan (Gantt)

11.4.1 An outline Implementation Plan for the Work (Gantt) must submitted with the Bidder’s
proposal. This plan shall consist of a Gantt chart allocated to each activity leading to a milestone.

11.4.2 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
115 Full Implementation Plan (Gantt)
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115.1 The Contractor shall submit a full Implementation Plan (Gantt chart) to NSPA for
review.
11.5.2 The schedule shall be integrated with a resource plan showing the resources i.e.

subcontractors, laboratories, specialists, personnel allocated for the different design related
activities.

11.5.3 The chart shall report the critical path for monitoring purposes.
1154 NSPA reserves the right to reject the schedule whenever this schedule fails in

following the contractual obligations of the Contractor, and whenever the allocated resources and
scheduling do not provide evidence of timely completion in accordance with the timeline.

1155 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
11.6 Late Delivery
11.6.1 Failure to meet this milestone schedule will be considered as a late delivery. The

Contractor shall commit to all necessary manpower requirements, delivery charges and extended
work hours in order to ensure that the timelines are achieved.

12.0 RISK ANALYSIS
12.1 See ANNEX 12 — RISK ANALYSIS for further details relating to the contract.

12.2 The Contractor shall submit a Risk Management Plan (RMP) as set out in the Technical
Compliance Form, this will be subsequently verified at the contract kick-off meeting or equivalent.

12.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

13.0 QUALITY ASSURANCE AND QUALITY CONTROL (QA /QC)

13.1 See ANNEX 13 — QUALITY ASSURANCE AND QUALITY CONTROL (QA/QC) for
further details relating to the contract.

13.2 ISO 9001 Accreditation and Certification
13.2.1 The Contractor shall possess a valid ISO 9001:2008 or 2015 certificate.
13.2.2 The certification shall be provided only through an Accredited Certification Body, as

defined by the International Organization for Standardization (1ISO). ISO 9001 certificates provided
from non-Accredited Certification Bodies shall be rejected.

13.2.3 Further details of the list of acceptable accreditation bodies (hational or otherwise)
can be viewed at:
e |SO: www.iso.org/certification.html)
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e International Accreditation Forum: www.iaf.nu//articles/IAF MEMBERS SIGNATORIES/4

13.2.4 The ISO 9001 certificate shall be valid and submitted as set out in the Technical
Compliance Form. Full details of the above requirements shall be submitted to conclusively show
that the full authenticity and reliability of the 1SO 9001 certificate and the issuing Accredited
Certification Body is guaranteed.

13.2.5 NSPA reserves the right to unambiguously clarify the full authenticity of the certificate
and the Accredited Certification Body, as required. This may involve requiring copies of further
documentation, for example audit reports and audit trails, to be sent to the Agency as evidence.

13.3 QA / QC Requirement

13.3.1 The Contractor is responsible for maintaining effective control of the quality of materiel
and/or workmanship in accordance with those standards identified in the SOW and Annexes. If the
Contractor himself does not render the contracted services, he shall impose these quality
requirements upon his subcontractor.

13.3.2 Any issues concerning QA under this Contract will be coordinated by the Contractor
with the NSPA TO / TR.

13.3.3 All specified requirements of this Contract are subject to QA / QC services to the
satisfaction of the NSPA TO / TR, unless specifically directed otherwise by NSPA. The NSPA TO /
TR shall have all necessary access to perform the required QA / QC services.

13.34 The Contractor shall correct all deficiencies identified by the NSPA TO / TR in atimely
manner.

13.3.5 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
13.4 Services Support to NSPA

13.4.1 NSPA may utilize the support of a third party (e.g. an external contracted company or

military representatives) to assist with monitoring and controlling all activities. In this case, the
Contractor shall allow the third party representatives full access to the project site, documentation
and office spaces, if applicable, and all technical documentation as required.

135 Quality Management Plan (QMP)

13.5.1 It is intended that a project specific plan be submitted, which shows the Bidders’
internal processes and procedures for QA / QC and how they will be implemented on this specific
project (e.g. management, calibration, testing, submittals, etc.).

13.5.2 An outline QMP shall be submitted with the bid proposal.
13.5.3 The Quality Management Plan (QMP) shall be produced to the latest version of the

NATO Standard AQAP2105 — NATO Requirements for Deliverable Quality Plans, available on
http://nso.nato.int.
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13.54 The QMP shall be rejected if it is found not to be specifically created to describe the
approach to QA/QC. For example, a copy and paste approach using existing online documents (e.g.
the AQARP itself or online standardised U.S. Army Corps of Engineers QA/QC documentation) will
not be accepted.

1355 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
13.6 Laboratory and Equipment Certification
13.6.1 If applicable, specific documentation shall be provided where any of the following are

used to take tests and/or verify test results:

e On or off-site laboratory (Contractor owned, third party owned or otherwise)
e On or off-site equipment (Contractor owned, third party owned or otherwise).

13.6.2 The standards used to assess the viability of such a laboratory or equipment shall be
assessed according to the standards set out in this SOW and Annexes.

13.6.3 NSPA reserves the right to reject results obtained from a laboratory or equipment that
does not have the appropriate level of certification.

13.6.4 The laboratory and/or equipment shall only be operated by personnel who are trained,
certified and capable of using it.

13.6.5 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

14.0 HEALTH, SAFETY AND THE ENVIRONMENT (HSE)
14.1 Approach

14.1.1 See ANNEX 14 — HEALTH, SAFETY AND THE ENVIRONMENT for further details
relating to the contract.

14.1.2 The Contractor shall ensure that a strong culture of HSE will be adhered to on all
aspects of the Works. All staff shall be focused on accident prevention and on constant HSE
improvement.

14.2 Liability

14.2.1 NSPA, or any other party, shall be not liable for injuries incurred by the Contractor,
contractor’s personnel, sub-tier contractors, or any other person working for the Contractor.

14.2.2 The Contractor shall follow safe work procedures and ensure personnel in vicinity of
the job site are properly trained and protected. The Contractor shall establish a safe work zone and
establish a safety program to prevent worker injuries.
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14.3 Health and Safety and Environmental Plan (HSEP)

14.3.1 A Health and Safety and Environmental Plan (including spill prevention and
remediation) shall be submitted to NSPA as set out in the Technical Compliance Form. The plan
shall be further verified at the Kick-Off meeting and updated regularly upon request.

14.3.2 The HSEP shall be rejected if it is found not to be specifically created to describe the
approach to QA/QC. For example, a copy and paste approach using existing online documents (e.g.
online standardised U.S. Army Corps of Engineers HSE documentation) will not be accepted.

14.3.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
14.4 Dust Control
14.4.1 The contractor must be aware that special equipment and procedures are required

for the demolition. The contractor shall make all reasonable measures to minimize the level of dust
in the surrounded areas at all times.

14.5 Disposal

14.5.1 Demolition waste, general waste material, effluents, trash, garbage, and all debris, oil,
grease, chemicals, contaminants, etc. shall be disposed to an authorized location. The Contractor
shall provide a copy of the agreement with the authorized location and evidence of each disposal
visit.

14.5.2 The Contractor shall comply with all laws, rules, regulations or standards concerning
environmental pollution control and abatement with regard to discharge of liquid waste into natural
streams or manmade channels.

14.5.3 The Contractor shall review the Host Nations and NATO environmental regulations

with the NSPA TO / TR prior to discharge of any liquid wastes into natural streams or manmade
channels, if applicable.

15.0 REPORTING
15.1 See ANNEX 15 — REPORTING for further details relating to the contract.

15.2 The Contractor shall submit regular reporting, including photographs as required, to
show progress and potentially incurred technical issues.

15.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

16.0 MEETINGS

16.1 See ANNEX 16 - MEETINGS for further details relating to the contract.
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16.2 The Contractor shall attend regular meetings as required. The Contractor shall ensure
that the personnel who attend these meetings have the authority to provide valid updates and to
auditable provide decisions as required.

16.3 The Contractor shall send a meeting schedule to the NSPA TO / TR in advance of each
planned meeting.

16.4 The Contractor shall be responsible for taking and producing the meeting records (i.e.
the minutes). These shall be sent within three (3) working day to the NSPA TO / TR, for review.
NSPA reserves the right to have the records updated in case of inaccuracies or omissions.

16.5 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

17.0 FINAL ACCEPTANCE - DESIGN

17.1 No construction activities shall begin prior to the final acceptance of the 100% design for
construction.
17.2 NSPA reserves the right to call a formal design review meeting in Capellen at no

additional cost to the agency.

17.3 Comments will be categorized as the following:

17.3.1 Major — To be Corrected and resubmitted immediately

17.3.2 Minor — To be Corrected and resubmitted within 30 days (will not prevent acceptance)
17.3.3 Future — To be Corrected on future or subsequent submittals or submissions (i.e. —
as builts)

17.4 Review from NSPA and Stakeholders

17.4.1 The final designs shall be reviewed by NSPA, potentially with support from a third

party (potentially an external Architect and Engineering service). This shall occur at the end of each
design phase with the relevant stakeholders.

17.4.2 NSPA will give notice to the Contractor when one of his documents fails to comply

with the SOW. In such a case, the Contractor shall rectify and resubmit the document, which will be
subjected to review by NSPA.

18.0 HANDOVER AND FINAL ACCEPTANCE - CONSTRUCTION AND BUILD
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18.1 See for ANNEX 18.1 — FINAL ACCEPTANCE — CONSTRUCTION further details relating
to the contract.

18.2 See for ANNEX 18.2 — FINAL HANDOVER AND FINAL ACCEPTANCE -
CONSTRUCTION AND BUILD further details relating to the contract.

18.3 Before the end of the works and after all the planned tests are successfully performed
and passed, the Contractor may apply for Handover to the NSPA TO / TR.

184 Equipment and Asset Commissioning

18.4.1 The Contractor shall employ commissioning practices tailored to the size and
complexity of the building and its system components in order to verify performance of building
components and systems and help ensure that design requirements are met.

18.4.2 This shall include a qualified commissioning provider, inclusion of commissioning
requirements in construction documents, a commissioning plan, verification of the installation and
performance of systems to be commissioned, an a commissioning report.

18.4.3 The Contractor shall submit a Commissioning Plan to show:

o List of equipment or assets to be commissioned or tested

e The process for doing so

e The people doing the testing

o A brief description of the commissioning process, phases and timescales.

18.4.4 NSPA reserves the right to have the Commissioning Plan modified with technical
justification, if required.

18.4.5 All commissioning shall be completed to the Manufacturer’s recommendations and to
best practice.

18.4.6 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
18.5 Pre-Final Inspection
18.5.1 In proximity of the completion of the works or of a pre-determined section, the

Contractor's Management and the NSPA TO / TR will perform a pre-final inspection and develop a
“punch list” of all noted deficiencies and pending works. Upon agreement between the Contractor
and NSPA, this list will be formally documented along with the estimated date by which the
deficiencies will be corrected by the Contractor.

18.5.2 The Contractor will perform follow-up inspections to assure that all deficiencies have

been corrected before notifying the NSPA TO / TR that it is opinion of the Contractor that all is ready
for a final inspection for acceptance.

18.6 Final Inspection
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18.6.1 The Contractor will notify NSPA TO / TR fourteen (14) days prior the date that the
Contractor would like to perform the joint final inspection for acceptance. The final inspection shall
be scheduled for a date when the Contractor believes that all of the items listed in the pre-final
inspection punch list, will have been completed.

18.6.2 The Contractor can apply for the handover of the works or of a section of the works
(i.e. partial handover) only if the final inspection had positive outcome and endorsed by NSPA as
executed.

18.6.3 For facilities which are required to be delivered prior final handover, a partial
acceptance may be conducted by NSPA in coordination with the NSPA CO.

18.7 Re-Inspections and Reconciliations of Deficiencies

18.7.1 If during an inspection, any work at any stage of construction is found to be
unsatisfactory or defective, NSPA will notify the Contractor. The Contractor shall execute all the
necessary actions to correct the defect. Upon natification of correction executed by the Contractor,
the NSPA TO / TR will carry out a re-inspection, until acceptance is obtained.

18.7.2 Such activity of re-inspection and reconciliation shall not relieve the Contractor from
any obligation or responsibility on the works.

18.8 Support to NSPA for Inspections

18.8.1 The Contractor shall grant NSPA TO/TR full opportunity to carry out activities of
inspection and supervision of the works, including providing access, facilities, permissions and safety
equipment.

18.9 Production of Handover Documentation, Training and Spare Parts
18.9.1 Before Handover, the Contractor shall provide NSPA:

e As-built designs

e Shop drawings

¢ Building manuals

¢ Preventative Maintenance Plan (PMP)

e Test certificates, including laboratory certification

e Testing and commissioning reports

o A complete set of O&M records, up to the end of the performance period

¢ Warranties and warranty statements

e Materials submittals and documentation

¢ Declarations and permits necessary to demonstrate the safe use and required to conduct
the procedure of taking the delivered infrastructure in operational use (e.g. operation
permit for- fire detection and protection systems, pressurized tanks, lifts, cranes and all
other systems as required by the authorities concerned whenever applicable).
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18.9.2 These documents shall be provided, at a minimum, on DVD or CD. NSPA reserves
the right to obtain paper copies on A4 or A3 format, if required.

18.9.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
18.10 Training of Personnel
18.10.1 The Contractor shall provide training necessary to maintain operations of all

equipment and systems. A list of these training meetings or courses be provided to NSPA in advance
for review.

18.10.2 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
18.11 Spare Parts and Consumables
18.11.1 The Contractor shall provide the spare parts and consumables necessary to maintain

operations of all equipment and systems.

18.11.2 A minimum of one (1) year of spare parts shall be provided to a location agreed in
advance with the NSPA TO / TR. The spare parts shall be in accordance with the manufacturers
recommendations, covering all equipment and items supplied under the contract.

18.11.3 A list of these shall be provided to NSPA in advance for review.

18.11.4 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

18.12 Key Handover

18.12.1 On successful Handover, a full three (3) sets of keys, each with a clearly printed label,
together with a key register are to be handed to the NSPA TO / TR. The Contractor must obtain a
signed acceptance for the keys.

18.12.2 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

19.0 SITE MOBILISATION AND DEMOBILISATION

19.1 See ANNEX 19 — SITE MOBILIZATION AND DEMOBILIZATION for further details
relating to the contract.

19.2 The Contractor shall provide a Mobilization and Layout Plan following contract award.
19.3 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).
19.4 After the completion of construction, the Contractor shall demobilize and reinstate the

area to the required standard.
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19.5 Within seven (7) days of the Handover Certificate has been issued, the Contractor shall
clear away and remove all his plant, equipment, offices, facilities, goods and surplus materials,
wreckage, rubbish and temporary works, leaving the site in clean and safe conditions.

19.6 The clearance of the site applies to limited portions of the site if the hand over certificate
refers to a section of the works only.

19.7 The Contractor shall provide a Demobilization Plan + The Contractor shall ensure that
this plan is reviewed by the NSPA TO / TR at least thirty (30) days before construction completion.

19.8 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

20.0 WARRANTY AND LIABILITY

20.1 See ANNEX 20 — WARRANTY AND LIABILITY for further details relating to the contract.
20.2 The Contractor shall guarantee the works built and delivered under this contract against
all defects of design, materials and/or workmanship other than caused by fair wear and tear, and
against all damages, incidental or otherwise, arising there from. The warranty shall supplement and
complement the commercial warranties offered to the Contractor by his suppliers of commercial off-
the-shelf items.

20.3 The Contractor shall evaluate warranty issues within 72 hours of notice and complete
repairs within seven (7) days of notice, unless otherwise agreed by the NSPA TO and CO.

20.4 Delegation of repair works by subcontractors during the warranty period shall be
reviewed by NSPA in advance.

20.5 CDRL Requirement — see 3.0 CONTRACT DATA REQUIREMENTS LIST (CDRL).

21.0 SPECIAL PROVISIONS
21.1 See ANNEX 21 — SPECIAL PROVISIONS for further details relating to the contract.

21.2 The Contractor is required to provide services to NSPA and its representatives
throughout the duration of the contract.

22.0 ANNEXES

22.1 The table of Annexes used in this SOW is shown below:
ASSOCIATED ANNEX USED/NOT USED
ANNEX 1 - ABBREVIATIONS USED
ANNEX 2 - REFERENCED DOCUMENTS USED
ANNEX 3 - PROJECT NARRATIVE USED
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ASSOCIATED ANNEX USED/NOT USED
ANNEX 4 - PROJECT LOCATION USED
ANNEX 5 - PROJECT ORGANISATION - NSPA USED
ANNEX 6 - PROJECT ORGANISATION — DESIGN AND BUIL;D CONTRACTOR USED
ANNEX 7 - SITE INFORMATION AND SECURITY USED
ANNEX 7.1 — ADDITIONAL SITE INFORMATION USED
ANNEX 8 - STANDARDS AND CODE REQUIREMENTS USED
ANNEX 8.1 — CAD DRAWING STANDARDS USED
ANNEX 8.2 — TOPOGRAPHICAL SURVEY REQUIREMENTS USED
ANNEX 8.3 — DOCUMENT STANDARDS USED
ANNEX 9 - PROJECT DESCRIPTION - SURVEY, DESIGN AND DRAWINGS USED
ANNEX 10 - PROJECT DESCRIPTION - CONSTRUCTION AND BUILD USED
ANNEX 11 - TIMESCALES AND SCHEDULES USED
ANNEX 12 - RISK ANALYSIS USED
ANNEX 13 - QUALITY ASSURANCE AND QUALITY CONTROL (QA/QC) USED
ANNEX 14 - HEALTH AND SAFETY AND ENVIRONMENT (HSE) USED
ANNEX 15 - REPORTING USED
ANNEX 16 - MEETINGS USED
ANNEX 17 - HANDOVER AND FINAL ACCEPTANCE - DESIGN USED
ANNEX 18 - HANDOVER AND FINAL ACCEPTANCE - CONSTRUCTION AND BUILD USED
ANNEX 18.1 - FINAL ACCEPTANCE — CONSTRUCTION USED
ANNEX 18.2 - HANDOVER AND FINAL ACCEPTANCE — CONSTRUCTION AND BUILD | USED
ANNEX 19 - SITE MOBILIZATION AND DEMOBILIZATION USED
ANNEX 20 - WARRANTY USED
ANNEX 21 - SPECIAL PROVISIONS FOR NSPA USED
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