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Business Meeting of the Board of Trustees

Monday, January 25, 2021
        6:00 p.m. – Comporium Conference Center @ Central Office


I.
Call to Order and Approval of Agenda


The Rock Hill School District Three Board of Trustees met this date at 6:00 p.m. with members present as follows:  James Burns, Patrice Cherry, Windy Cole, Mildred Douglas, Brent Faulkenberry, Helena Miller, Robin Owens, and Superintendent Dr. Bill Cook.  
Chairman Helena Miller called the meeting to order and led in a moment of silence and the

 
Pledge of Allegiance.    


Ms. Miller stated that the local news media had been notified of the agenda for this meeting, in

            writing, on Thursday, January 21, 2021.  

A motion was made by Windy Cole, seconded by James Burns, to approve the agenda.  The agenda was unanimously approved as presented, 7-0.

II. Recognitions
A. Recognition of Serena Williams, 2021 MLK Jr. Dream Keeper Award Recipient
Mrs. Serena Williams, Community Partnership Coordinator, was recognized for being named this year’s recipient of the 2021 Dr. Martin Luther King, Jr. Dream Keeper Award, sponsored by the City of Rock Hill Community Relations Council.
B. Recognition of Board of Trustees & Signing of SCSBA Principles
As part of School Board Recognition Month, Board Chair Helena Miller recited the Board Member Ethical Principles as provided by the South Carolina School Boards Association.  Following the reading, board members signed the SCSBA Ethical Principals poster. 
III. Citizen Participation


Ms. April Eaton and Ms. Lakeisha Lightner addressed the Board regarding the potential closing



of Finley Road Elementary School.  

IV. Consent Action Agenda 
On a motion by Windy Cole, seconded by Robin Owens, the following topics on the

consent action agenda were unanimously approved, 7-0: the minutes of the December 7 strategic planning retreat; the minutes of the December 14 combined work session/business meeting; the personnel recommendations as submitted by the administration; and, the FY2019-2020 Financial Audit Report & Procurement Agreed Upon Report.                                                      

V.  Action Agenda

A.  Approval of Policy BE – Board Meetings – 2nd and final read 
 A motion was made by Windy Cole, seconded by Patrice Cherry, to approve Policy BE –

 Board Meetings for 2nd and final read.
The motion unanimously passed, 7-0.

B.  Approval of Policy BEDB – Board Agenda – 2nd and final read


       A motion was made by Windy Cole, seconded by James Burns, to approve Policy BEDB – 



       Board Agenda for 2nd and final read.  


       The motion unanimously passed, 7-0.
C.  Approval of Recruitment & Retention Proposal



       A motion was made by Brent Faulkenberry, seconded by Windy Cole, to approve the



       employee bonus and early commitment incentive as presented by the administration.  



      The motion unanimously passed, 7-0.

VI. Communications - None
VII. Report of the Superintendent

A.  Strategic Planning & Utilization of Resources
                 Dr. Keith Wilks and team provided to the Board an updated Strategic Planning and Utilization


     of Resources presentation for the review and discussion.        
B.  Superintendent’s Announcements

Superintendent Cook made the following announcements:

· Rock Hill Schools continues to make final preparations to implement COVID-19 testing in all schools.  Our goal is to be able to offer COVID-19 testing to students and staff that meet the testing criteria.  Logistical planning, training and communication protocols are taking place.  Communication with families and staff will be sent prior to the implementation of testing. 
· As conditions change and COVID-19 disease data is provided from SC DHEC, the district has committed to updating pertinent information in the Return to School Plan.  The published file on the district website is updated once per week, and the document is easily accessible from the district website www.rockhillschools.com. Additionally, we update our district dashboard each weekday with new lab-confirmed positive cases and other data including the number of students and staff who have been placed in isolation or quarantine as a mitigating measure to prevent spread of the virus.  A review of DHEC trend data, our school-level information, and the availability of substitutes are three factors in our effort to sustain our return to full five-day-a-week in-person instruction. On November 30, we welcomed back our upper elementary and select middle school students to five-day face-to-face instruction.  At this time, we continue to evaluate the timetable to bring additional groups back to campus.

· As we soon end first semester, our students, including Virtual Academy, will be off on Friday, February 5 to allow teachers to have a scheduled workday.  As a reminder to everyone, our adjusted district calendar does not include President’s Day as a student and staff holiday.  At this time, the next schedule adjustment for students is the March 11 early release day followed by a March 12 teacher professional development day.  
· The School Board will next meet on Monday, February 8 and again on Monday, February 22.  Both meetings will be streamed on our website and available for viewing on-demand immediately following the broadcast.  We invite our community to watch meetings and interact with the district during our live Facebook broadcasts.  
C. Continuous Learning for Second Semester
Dr. John Jones, Chief of Academics and Accountability, updated the Board on the continuous learning plan for second semester 2021.
D. COVID Update with Q&A

A COVID-19 updated, covering rapid testing in schools, vaccination opportunities and the district dashboard, was provided as information. 

VIII. Review of School Board Work Session – January 11
IX.     Other and Future Business

    The board discussed other and future business.

X.        Executive Session – None
XI.    Action as Required from Executive Session
XII. Adjournment



     On a motion by Robin Owens, seconded by Windy Cole the Board voted 



     unanimously, 7-0, to adjourn the meeting.  



___________________________________




Secretary

APPROVED:  ________________________________







Chairman


Submitted by:

Chris Gammons

Executive Administrative Assistant to Superintendent

and Board of Trustees

