
Some establishments would call this an advisory board, but that sounds a little stuffy for the kind 
of messy, fun work we get to do at the Dream Center. While our team is definitely seeking your 
wisdom, your advice, and your thoughts, the purpose of this advisory board is to protect the 
dream and vision of this place, to make sure that vision is at the forefront of our choices, and to 
plan for how to keep the dream alive in 10, 20, and 50 years. Please review the included notes 
and application to see if you would be interested in applying to be on the inaugural advisory 
board.

DREAM MAKERS

THE ROLE OF THE DREAM MAKERS

Thank you for considering a position on the Springfield Dream Center Dream Makers. The 
following information and guidelines will help you understand the role, responsibilities, and 
expectations of a member, as well as the level of commitment required for this type of service.

THE TERMS OF BEING OF A DREAM MAKER

Members will serve an 12-24 month term, with the option to sign on for an additional year if 
agreed upon by the board. 
Dream Makers board meetings will be bimonthly. 
The Dream Makers board is not governing over policies, procedures, staffing, or finances. 
While all of these items will be discussed during meetings, final calls on these items will be left 
to North Point Church's governing board and the Dream Center team. 
The Dream Makers board exists to discuss the wellness of the organization, protect the vision 
and dream of the organization, and advise the executive team on Dream Center matters 
before they are brought to the governing board.
Dream Makers are required to attend 80% of all meetings. 
Dream Makers are required to participate on 1 sub committee and attend 1 fundraising event 
of the year. 
The average time commitment for Dream Makers is 4-6 hours per month. 
Read and study all board materials prior to board meetings and contact an executive 
committee member or the Executive Director should you have questions prior to board 
discussion. 
Educate yourself about the organization and about poverty-culture issues. 
Be familiar with and adhere to DC Bylaws and policies.



DREAM MAKERS

TO FACILITATE YOUR BOARD SERVICE

Training will be conducted for all new board members.
You will be given a document listing the history of Dream Center events, activities, and 
milestones to date.
Board meeting materials will be sent to you prior to board meetings.
You will receive regular communication with concise center updates, reports, and minutes.
You will be given an opportunity to use your skills to provide help and hope to the families in 
Zone 1.

CODE OF ETHICS, FINANCIAL, PROFESSIONAL, AND PERSONAL TRANSACTIONS

The DC Dream Makers, staff, interns, and volunteers are expected to exercise good faith in all 
transaction relating to ministry interests. A conflict of interest exists when activities or 
involvements of any board member, staff member, intern, volunteer, or contact worker may be 
seen as competing or conflicting with the best interests or philosophy of the DC. All acts of board 
members, staff, interns, or volunteers must be for the benefit of the DC in any dealings, which may 
affect the ministry adversely.

I, as a member of the Dream Makers board of advisors, staff member, intern, or volunteer of the 
Springfield Dream Center dedicate myself to carrying out the mission of this organization. I will do 
the following:

Recognize that the chief purpose of the Springfield Dream Center at all times is to serve the best 
interests of our donors, guests, and families we serve.
Accept as a personal duty the responsibility to keep up-to-date on emerging issues and to 
conduct ourselves with professional competence, fairness, impartiality, efficiency, and 
effectiveness.
Respect the structure and responsibilities of the board, provide them with facts and advice as a 
basis for their making policy decisions, and uphold and implement policies adopted by the board.
Keep the community informed about issues affecting the center.



DREAM MAKERS

 
Conduct our organizational and operations duties with positive leadership exemplified by open 
communication, creativity, dedication, and compassion.
Exercise whatever discretionary authority we have under the law to carry out the mission of the 
organization.
Serve with respect, concern, courtesy, and responsiveness in carrying out the organization's 
mission.
Demonstrate the highest standards of personal integrity, truthfulness, honesty, and fortitude in 
all our activities in order to inspire confidence and trust in our activities.
Avoid any interest or activity that is in conflict with the conduct of my official duties.
Respect and protect privileged information to which we have access in the course of our official 
duties.
Strive for personal and professional excellence and encourage the professional development of 
others.

FINANCIAL, PROFESSIONAL, AND PERSONAL TRANSACTIONS
 

Dream Makers are expected to disclose any financial or professional transaction where the 
potential exists for a conflict of interest, and to disqualify them from decision-making associated 
with such conflict.
Dream Makers may not utilize their position for personal, professional, political, or monetary 
gain. Staff members, interns, and volunteers may not perform services for personal or monetary 
gain for any DC partner, affiliate, or guest without prior express permission of the Dream 
Makers board of advisors. Dream Makers, staff members, interns, and volunteers may not 
accept gifts or promise of future benefits from their association with the DC. Declines of such 
offers should be made in the most gracious way possible.
Dream Makers are not legally binding representatives of the DC and therefore cannot legally 
transact on behalf of the DC.

NAME DATE

_________________________________________________________________________________________



NAME ________________________________________________

HOME ADDRESS ____________________________________

CELL PHONE___________________________________

CITY_____________________ ZIP_______________

EMPLOYER___________________________________________ TITLE_____________________________________________

DATE OF BIRTH______________________________________ SPOUSE NAME___________________________________

EMAIL_________________________________________________ ALTERNATE PHONE_____________________________

ARE YOU AND YOUR SPOUSE WILLING TO FILL OUT BACKGROUND CHECKS?

YES NO

1. WHAT IS YOUR FAVORITE PART OF THE SPRINGFIELD DREAM CENTER? 

2. BRIEFLY STATE WHAT MAKES YOU INTERESTED IN WORKING WITH THE 
SDC AS A MEMBER OF THE DREAM MAKERS? 

3. WHAT IS ONE AREA YOU THINK THE DC COULD IMPROVE?

DREAM MAKERS APPLICATION



4. HOW DO YOU THINK YOUR EXPERTISE AND PERSONALITY CAN HELP THE 
DC MOVE FORWARD?

5. WHAT IS YOUR UNDERSTANDING OF THE DC VISION AND MISSION?

6. PLEASE LIST YOUR TOP STRENGTHS FROM ANY STRENGTHS-FINDER TEST LIKE NOW, 
DISCOVER YOUR STRENGTHS OR STRENGTHS FINDER 2.0., AS WELL AS YOUR 
ENNEAGRAM. YOU CAN TAKE A FREE STRENGTHS TEST AT WWW.GIFTTEST.ORG AND 
A FREE ENNEAGRAM TEST AT HTTPS://ENNEAGRAMTEST.NET/

7. HOW MANY HOURS PER MONTH ARE YOU WILLING AND ABLE TO DEVOTE 
TO THE SPRINGFIELD DREAM CENTER?

8. WHICH TERM LENGTH ARE YOU INTERESTED IN SERVING?

12  MONTH 24 MONTH

http://www.gifttest.org/


9. HAVE YOU BEEN INVOLVED WITH OTHER NONPROFIT ORGANIZATIONS OR 
MINISTRIES? IF YES, PLEASE DESCRIBE (INCLUDING POSITIONS HELD).

YES NO

10. HOW DO YOU HANDLE CONFLICT WITH OTHERS?

11. PLEASE PROVIDE US WITH THE NAMES AND TELEPHONE NUMBERS OF TWO 
PEOPLE WE MAY CONTACT AS A REFERENCE FOR YOU. 
 
 
NAME________________________________________________ PHONE_____________________________________ 
 
RELATIONSHIP____________________________________________________________________________________ 
 
 
NAME________________________________________________ PHONE_____________________________________ 
 
RELATIONSHIP____________________________________________________________________________________ 

SIGNATURE DATE

_________________________________________________________________________________________
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