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1. History of The Organization
Dream Support International is community based organization started in 2004 by a group of health workers in Western Province Kenya. Dream Support International was formed after an Attitude change workshop training of 30 health workers conducted by a local NGO. The training was focused to mainstreaming participation of health workers in community health development programs.
The organization was formed to empower and mitigate the welfare of vulnerable groups in the community stirring community health development. 
Dream Support has 41 registered members with an office situated in Mumias Kalibo House and operates within Western Province Kenya. 

The organization is registered by Ministry of Culture and Social Service (Registration certificate number DSS/MMS/CBO/0031/2011). 
Organization Vision

The vision of the organization is to ensure normal continuity and maximum fulfillment of life of vulnerable members of the community in health and development. 
The Organization Goal

The goal of the organization is to create an informed and empowered society to self mitigating challenges associated with vulnerable members of the community.
Organization Mission

The mission of the organization is to mitigate the welfare of the vulnerable members of the community in the Western region of Kenya.
Organization Objective

The organizations objective is to facilitate improvement of the psychosocial, spiritual, medical and economic situation of vulnerable members of the community. The organization aim is to engage the community in a participatory process that facilitates development.

The Organizations Key Activities
The activities undertaken by Dream Support International in the communities include
1) Community mobilization, sensitization, awareness and advocacy for care and support of vulnerable members of the community mainly orphans vulnerable children and PLWHIV
2) Facilitating capacity strengthening of the community members to ensure quality community based health service delivery for vulnerable groups

3) Community Spring Water protection

4) Community Environmental Conservation and Mitigation of Climate Change
5) Community Nutrition Care and Support as well as food security.

6) Fostering synergistic partnerships, networking and collaboration for care and support of vulnerable groups in the community.
7) Promoting enterprise development for economic empowerment of vulnerable members of the community. 
8) Advocacy on rights programming of all children under 18 years, youth and women
INTERVETION SECTORS
The organization intervenes in the following sectors

Health and Development

Water and Sanitation

Food Security

Environmental Conservation

Human Rights.
The Organization Target Beneficiaries
The organization targets

1) Women

2) Youth 18 to 30 years
3) Widows and Widowers 

4) Orphans Vulnerable children
5) PLWHIV

6) Elderly person

Organization Achievements
The achievements of the organization to date include
· Registration by the Ministry of Culture and Social Services

· Opening a bank account wit Co-operative Bank of Kenya
· Training 10 members in Project Management and Proposal Writing

· Training 30 youth in behavior change and youth friendly services

· Initiating merry go round for socio economic empowerment of members

· Carrying out community HIV/AIDS advocacy activities reaching vulnerable members

· Initiating orphans support groups

· Implementing a community HIV/AIDs counseling and testing project in partnership with St. Mary’s Community Based Health Care Program benefiting 2000 members of the general population (HTC Project)
· Carrying out HI/AIDS anti stigma activities.

· Facilitating formation of support groups and monitoring their activities through  a checklist tool and a CCC referral form
· Facilitating formation of a youth support club of 45 youth members affiliated to Dream Support International.

· Planting 10,000 tree seedlings

· Protecting 31 community water springs.

· Training 302 community health workers  

Organizations Collaborators
The organization has various collaborators, networks and partners who support it in implementing some identified projects. They include 
1) District Development Office
2) District Children office

3) Constituency Aids Control Committee, 
4) The provincial administration
5) Amref
6) USAID
7) St. Mary’s Hospital through the Community Based Health Care Program provided.
8) APHIA PLUS

9) Population Services International (PSI) Kenya
Organizations Management Structure and Capacity
The organization is managed by an executive committee comprising of 7 members elected at the end of the organizations calendar year as stipulated in the constitution. The executive comprises of: - Chairperson, Vice Chairperson, Secretary General, Assistant Secretary, Treasurer, Organizing secretary, Projects Co-coordinator. The organization has a patron who is appointed by the members and works on voluntary basis for a period of one year though can be reappointed. The patron is the head of the technical committee which comprises other members appointed by the organization members or representatives of partner organizations. The Community Based Health Care program St. Mary’s hospital is a de facto member of the technical committee. 

The group has also identified, approached and mobilized volunteer community own Resource persons (skilled/trained personnel) especially in the area of Health, Sanitation, Entrepreneurship and Environment. They work through provision of knowledge skills and ideas for projects identification, design implementation, management, monitoring, evaluation, documentation and reporting. They offer services on voluntary basis. They form a team of experts/consultants for the organization.

Organizations Accountability and Financial Transparency

The organization maintains accounting records that strive to secure transparency, accountability and effectiveness. The treasurer maintains a record of all funds received and expend from the organization. The treasurer reports are tabled before the executive committee and general meetings for deliberation and approval. The reports and financial books are also available to the members for review. The projects and activities carried out by the organization are based on annual financial budgets. The treasurer prepares and presents cash flow analysis tools, petty cash book and the income and expenditure accounts. The organization accounting records also involves use of invoice, raising of vouchers verification, approval and systematic filling for reference. Reports on budget provisions and really expenditure are compiled and approved at all relevant levels including, project management level, executive level and general members level. 
The General committee appoints both internal and external auditors for scrutiny of the finances of the organization which is read at the AGM.

Future Projection and Way forward
i. To train more Community Members on various relevant topics

ii. To train community health workers with a target of 60 CHWs per year to help managing referral, mitigation intervention in the communities.

iii. Train more youth on BCC (sexuality life)

iv. Acquisition of a plot from the Municipal council for construction of a youth resource centre and administration offices for the organization.

v. Creation of community units in away of empowering communities to own projects

vi. Building a strong network and partnership with other facilities like PSI, APHIA PLUS, AMREF, C.P.D.A. and health facilities in a way of activities undertaken by the organization.
vii. Formulation of a sustainable checklist tool on Monitoring and evaluation.
viii. Micro enterprise development for the youth, widows, women, and organization members through initiation of Income generating activities for socio economic empowerment.

ix. Exchange visits for exposure of the organization members.
x. Formulation of a sustainable strategic plan.
Projects That Can Be Supported
The organization has formulated the following projects but is limited with resources to implement:-
· ART support program. The program is to make follow on defaulters and refer more clients for access to ART

· Home Based Care Support Program. The program is to visit Clients in need of Home Based Care and offer care services

· The Community Health Camps Program. The program has scheduled 10 health CAMPS in identified hard to reach areas of the province

· The Anti Jigger Campaigns. This is and on going program but needs resource boosting to reach more community members afflicted with jiggers

· Community Spring Protection Program. The project plans to protect 11 springs in the last quarter of the year. The cost of protecting one spring is Ksh. 11,000/= less community contribution.

· The orphan support program. The project is indented to benefit 16 identified orphans with education support. The projected annual fee for each orphan is Ksh. 24,000. 
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