Your Scentsy Goals and Plan of Action
Goal setting is crucial to your success for several reasons:  
· You are not in a traditional home business.  You are in direct sales business. 
·  It didn’t cost you thousands of dollars to establish your business therefore your life may not be on the line.  

· You also may not be in the “make it or break it” mode.  

Having your goals written down is even more crucial in order for you to stay focused and committed.

Create a Vision/Dream Board…
Something that can be very beneficial, in helping you stay focused, is to create a vision/dream board.  It’s easy and fun to do, plus it creates a visual form of reinforcement of your “why.”  

Go to your local variety store and purchase a poster board.  Be sure to get a big poster board so you are able to add more goals/pictures to it.  Next, cut out words, phrases and images from magazines which represent the goals and dreams you have.  Cut out both material items and items that are symbolic, such as, causes or missions you are interested in supporting.  Also, include places you travel destinations and pictures of person(s) with qualities you seek.

Paste the pictures, words and phrases onto your poster board.  Be creative and have fun with this project.  Remember, anything is possible.  Keep your vision/dream board where you can view it daily.
Goal Setting…

Aim high and be specific.  You must be so specific that you get a Mental Image of Your Goals.

Write out a complete description of your Major Goal, and state the date by which you will achieve it.  Refer to this written statement daily to keep yourself motivated and focused.

Example of Your Scentsy Business Goals…

Let’s say your have set a goal of (1) new team member each month (12 for the year) and $18,000 in Personal Retail Volume.  

Now you need to create a plan of action for achieving your goals and keep it posted where you can see it daily.

Example:  The period for your goals is June 1, 2010 to May 31, 2009.  We use this time frame as this is the qualifying period to win Scentsy awards. 

Year End Goals Recap:
Sponsor Total:   12 Recruits

Personal Retail Volume:  $18,000.00

Monthly Goals:  1 Recruit

Personal Retail Volume:  $1500.00

Attend 3 Self Improvement - Leadership Seminars/Classes (1 Per Quarter)

You are going to break your yearly goals/plan of action down into:

· Month

· Week

· Day

The idea is to take each month, break it down into the activities required to achieve your goals and write them down.

When setting goals, work backwards to create your plan of action.  In the example below, we create our yearly goal starting with May 2009…next due April 2009 and so on.  This will help you visualize what you have to do each month to reach your yearly totals.
May 2009 Goal Minimums:

(2) Home Parties, (4) Basket Parties, (1) Expo/Fair, (1) Recruit, $2000 Personal Retail Sales

Next:  How are you going to find your home/basket party hosts, expo and recruit?  









….continued next page

Example of a Plan of Action:

· Hold an Open House.

· Ask friends and family to host a Home Show.

· Ask co-workers to host a Basket Party.

· Ask previous Host to schedule a show.

· Search local newspapers and community websites for events/expos.

· Market online for sales and new team members.

· Place flyers and information on local community boards, etc.

· Advertise in my community newspaper.

· Visit local realtors, salons, retail shops and etc. to leave a Scentsy basket.  Return in a few days to see how they liked the product and their interest level in hosting a show or purchasing products.

· And More!  

You get the idea.  Be creative, write it down and do it!

In addition, as you build a team, you will need to incorporate goals for coaching and helping them achieve success.

The above examples and following goal sheets are your tools to providing a guideline and visual reminder of what it takes to move your business forward.

**Parts of the above article taken from Lisa Kitter, “Mastering a Millionaire Mindset.”







…continued next pages (Goal Worksheets)
Scentsy Yearly Goal’s Projection Worksheet
Year:  ______________________________________

Your Yearly Goals:
Personal Retail Sales Goal:____________



New  Recruits:_______


	Month
	Personal Retail Sales
	Group Wholesale Volume
	Recruits

	June 2009
	
	
	

	July 2009
	
	
	

	August 2009
	
	
	

	September 2009
	
	
	

	October 2009
	
	
	

	November 2009
	
	
	

	December 2009
	
	
	

	January 2010
	
	
	

	February 2010
	
	
	

	March 2010
	
	
	

	April 2010
	
	
	

	May 2010
	
	
	

	Yearly Goal Projection
	
	
	


What are you willing to do to meet your yearly goals?  Write them down.
​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Scentsy Weekly Goals Sheet

Week:  ______________________________________

Your Weekly Goals:
Personal Retail Sales Goal:____________



New  Recruits:_______


Activities Scheduled to Achieve Goals (Ex:  2 Home Parties, 1 Basket Party, Local Event):  

________________________________________________________________________

________________________________________________________________________

	Day
	Personal Retail Sales
	New Team Members

	Monday
	
	

	Tuesday
	
	

	Wednesday
	
	

	Thursday
	
	

	Friday
	
	

	Saturday
	
	

	Sunday
	
	

	Totals
	
	


What actions did you take this week to create your success?
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________​​​​​​​​​​

If you fell short of your weekly goals, what can you do next week to improve?

________________________________________________________________________

________________________________________________________________________

Scentsy Monthly Goals Recap
Month:  ______________________________________

Your Monthly Goals:
Personal Retail Sales Goal:____________



New  Recruits:_______


	Activity
	Monthly Totals

	Home Party
	

	Basket Party
	

	Expos/Events
	

	Total Activities
	

	
	

	Personal Retail Sales Volume
	

	
	

	Recruits
	

	
	

	Group Wholesale Volume
	


What is your Plan of Action for this month’s goals?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

What actions did you complete this month to create your success?
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________​​​​​​​​​​

If you fell short of your monthly goals, what can you do next month to improve?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Scentsy Yearly Goal’s Sheet Recap
Year:  ______________________________________

Your Yearly Goals:
Personal Retail Sales Goal:____________



New  Recruits:_______


	Month
	Personal Retail Sales
	Group Wholesale Volume
	Recruits

	June 2009
	
	
	

	July 2009
	
	
	

	August 2009
	
	
	

	September 2009
	
	
	

	October 2009
	
	
	

	November 2009
	
	
	

	December 2009
	
	
	

	January 2010
	
	
	

	February 2010
	
	
	

	March 2010
	
	
	

	April 2010
	
	
	

	May 2010
	
	
	

	Totals
	
	
	


Recap your most successful activities and lessons learned.
​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

