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Christ Church Master Planning Update

Your Vestry has been continuing to work 
with the information we have gathered 
in recent years through our parish sur-
veys and master planning process. We 
have reached the stage where we have 
chosen an architect to guide us through 
a detailed process to determine what we 
can do and what it might cost. Once we 
have those details in hand we can assess 
the financial feasibility of our plan so that 
we can act on it. As we move forward, 
we wanted to update you on several parts 
of the plan and address some common 
questions and misconceptions that still 
exist. Although there will be more op-
portunities for the congregation to pro-
vide additional feedback, if you have any 
questions or comments in the meantime, 
don’t hesitate to contact the Rector or a 
member of the Vestry.

Why are We Doing This?

We learned several years ago that our 
congregation was trying to grow, but 
seemed to be hampered by a lack of 
space. After studying Christ Church’s 
long-term attendance trends we deter-
mined that our Sunday 9:15 am and Sat-
urday 5:30 pm services were our most 
popular and best attended, relative to 
the size of the spaces. Parish surveys 
and historical trends tell us that people 
are likely to continue to gravitate to cer-
tain times no matter what we do about 
adding services. In the short term, we 
added the parish hall service to “make 
room” on Sunday morning. With an eye 
to the long term, we engaged in a Mas-
ter Plan process to evaluate our needs 
for the future.

What Did the Master Plan Tell Us?

The Master Plan gave us a lot of good in-
formation.  We confirmed that when the 
majority of the congregation thought we 
should be looking at some kind of phys-
ical expansion within five years (back in 
2016), the reality of our situation was 
very accurate. The Master Planners eval-
uated our space needs in every area:  



worship, education, fellowship, offices, 
parking, etc. They found that currently 
Christ Church does not have adequate 
space and storage for our ministries. For 
example, in addition to lacking worship 
space, we don’t have enough classrooms, 
offices, or room for other things we do 
on a daily basis. When they evaluated 
our future needs, looking ten years into 
the future, the disparity between avail-
able and needed space was even more 
stark.  

The Master Plan also confirmed that park-
ing and traffic safety were primary con-
cerns. The plan showed the Vestry that it 
is possible to create safe parking, elimi-
nating the need to cross a busy road, if 
we shift Frederica Road. In addition, the 
Master Plan proved that we could create 
the space we need within the existing 
physical footprint of our buildings if we 
get creative. The Vestry’s work since re-
ceiving the Master Plan has been direct-
ed towards implementing some parts of 
the plan.  

Are We Sure We Need This?

There is no doubt in the Vestry’s mind 
that we need to continue to think about 

our long term needs and how to ad-
dress them. The addition of the Parish 
Hall service was always conceived as a 
temporary solution to worship seating. 

To some, it seems like we have 
room in the church, although 
we sometimes forget about the 
Parish Hall service. We started a 
concurrent 9:15 am service spe-
cifically to make a little room! 
When we look at the combined 
9:15 attendance figures for the 
last year, we are well above the 
statistically “full” threshold for 
Christ Church.  For those who 

PROJECT LIST

Site Improvements
New, safer parking area and arrival courtyard
New bus parking area for visitors
New connector drive between Old Monu-
ment Road and Stevens Road
Improved pedestrian connections through-
out the site
Planting of trees for next generation of oak 
canopy
 
New Sanctuary + Parish Hall
New legacy building with worship space to 
accommodate 325+ in a worship service
New parish hall
New classrooms
New kitchen
 
New Outdoor Events Pavilion
Opportunities for parish picnics, weddings, 
and other outdoor gatherings
 
St. Ignatius Chapel Modifications
Relocate St. Ignatius on the same site, re-
storing the entrance as a west-facing entry
Small addition for a new restroom
ADA ramp addition



do not remember, the absolute maxi-
mum number of people Christ Church 
can hold is 185. That includes all the 
seating around the organ and all the cler-
gy, choir, and acolyte seats. The church 
is “full” around 140, based on the abili-
ty people have to find seating together 
and the visual impact when one walks 
through the door. Our average this year 
has been nearly 170, with a median near 
160. Those numbers simply don’t give us 

room to grow. In truth, even with the 
parish hall service, the church feels full 
on a regular basis.  

Those are just the attendance figures 
at one service. We also know, without 
a doubt, that we need more space for 
classes, offices, storage, and special ac-
tivities. Add our parking woes to the mix, 
and there is little option for our long-
term health, apart from continued dis-
cernment about physical expansion.  

The plan for St. Ignatius is simple, but 
expected to be effective. We want to 
pick up the building and move it away 
from the road and the road noise, turn it 
back to its original orientation, open up 
the transept to seating where the sacris-
ty is currently located, and build a prop-
er sacristy and bathroom off the “back” 
of the building. We also need to address 
the parking surface and drainage at the 
same time.



The Vestry has also realized a need to 
investigate some minor restoration work 
on the historic Christ Church building. 
After decades of patch repairs and paint 
jobs, we want a professional opinion 

about what needs to be done to ensure 
the church lasts another 100 years in the 
heat and humidity of southeast Georgia.  
We must remember; we don’t seek 
growth for growth’s sake, but because it 

is important, and central to our mission, 
that we welcome those who are called 
to be among us, and have the space we 
need to do the work we’re called to do.  

Can We Afford to Expand?

Yes. Again, without hesitation, we can af-
ford to expand our parish’s physical plant. 
Many congregations smaller than ours do 
it every day. Every other Island church 
of our size has done it several times in 
recent decades, despite our reluctance to 
do it. In every case, the parish’s minis-
try grew along with their expansion. This 
is not a risky endeavor given our atten-
dance trends and strong giving history. 
We will only build what we can afford, 
and only when it makes sense for our 
mission. Your Vestry’s task is to continue 
to evaluate what that looks like and help 
cast a vision for the whole congregation 
and our long-term future. If we discern 
together that God is calling us to this, we 
will achieve it with God’s help.
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What’s Next?

We have chosen Houser Walker Archi-
tecture to work with us to take some of 
the concepts of our Master Plan and turn 
them into reality. We will include feed-
back from the congregation and focus 
groups as they do their work. This work 
should be completed by the early fall. 

We will share the plans with the congre-
gation. At that point we will undertake 
a financial feasibility study to determine 
what we can afford to do, and determine 
appropriate phasing as needed. 

We have chosen to 
continue working with 
Marquis Latimer + Hal-
back, the planning firm 
that produced our Mas-
ter Plan. After work-
ing with Jeremy Mar-
quis and the rest of the 
ML+H team for the last year and a half, 
the Vestry and Building Committee rec-
ognized the value of continuing to work 
with them. Their attention to detail, their 
ability to listen to us, and their tremen-
dous record of results are exactly what 
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Rip Graham, Chairman
Father Tom Purdy
Beryl Blatchford
Tony Kreimborg

we need for a successful project in the 
future. Based in St. Augustine, Florida, 
ML+H has proven their investment in our 
project and our future.

Founded in 2005, Houser Walker Archi-
tecture is a boutique architecture practice 
that has earned a reputation for design-
ing beautiful civic spaces that reflect their 
community, place and history. The firm’s 
work primarily focuses on places where 
people gather, especially places of wor-
ship, libraries, museums, and universities. 
Their design process values listening, re-
search, authenticity, unifying concepts, 
and meticulous attention to detail. Hous-
er Walker’s projects have won numerous 
design awards across the southeast. The 

firm was named AIA Atlanta’s 2015 Firm 
of the Year for design excellence.

 What About the Road Project?

We are waiting to hear about the avail-
ability of Federal funds for the relocation 
of Frederica Road. We expect to hear the 
decision of the awards committee by the 
end of August. If the project request is 
fully funded, the County will likely move 
ahead right away. If the project is not 
fully funded, Christ Church will have to 
determine our next steps and whether 
we want to try to make up the shortfall. 
The project is a good one, and is cer-
tainly a 100-year solution to our traffic 
safety and parking concerns.

Sandy Rice
Susan Shipman
Nancy Stoddard
Rees Sumerford 

Building Committee
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