AMHERST ELEMENTARY SCHOOL BUDGET

Motion: | move that the Town raise and appropriate $20,758,598 for the Amherst Elementary
Schools.

The Finance Committee voted 5 — 1 —with one abstention, because of a potential conflict of interest,
to support and recommend this Amherst Elementary School Budget.

The Amherst Elementary Schools budget begins on pages 32 of the Red Finance Committee
Report/Booklet.

This year both the Amherst and Region School Committees received a more detailed budget, actually
a line item budget. The new plan is quite extensive and not only has the budget figures, but a great
deal of information about the schools, and also information to support their requests. In the
development of the new format, some categories were renamed and some expenses reclassified.
Because of this, comparisons with information from presentations in previous years are somewhat
more challenging.

On page 32 of the Finance Committee Report you will see on the left-hand side, the Payroll Accounts
and the Expense Accounts. In the FY12 column at the bottom of the page is the Finance
Committee’s recommendation of $20,758,598 for next year’s budget or $464,188 more than this year
for a 2.3% increase. This budget represents 32% of the Town’s operating budget.

On the Chart below are some Selected Areas and their percent of the Schools’ Operating Budget.
The figures in FY 02 and FY11 have different percentages than originally listed in previous
documents, as they now reflect the formatting of the new FY12 budget.

On the chart, you will see that the percent of the budget for regular education has gone down over the
last 10 years from 41.6% to 35.8% this year, while next year’s regular education budget will be
essentially the same at 35.4%. Special education also is about the same from this year to next at
approximately 20% to 21%. Administrative Services also will remain essentially the same at 8.5%
and 8.3% down about 1% from FY02. Due to a change in bus routes transportation costs will remain
about the same as this year.

Health insurance has gone up over 10 years. In FY 02 it was 8.4%. This year Health Insurance for
retirees and employees is 17.7%. Next year it will be up about .4% as a result of some teacher health
benefits being shifted to Amherst from grant monies. Health insurance rates have stabilized for this
year and next, due to a favorable experience in the Amherst Health Insurance Trust Fund over the
last couple of years.

Selected Areas and Their Percent of the Operating Budget

Area FYO02 FY11 FY12
Regular Education 41.6% 35.8% 35.4%
Special Education 19.5% 20.2% 21.1%
Administration 9.6% 8.5% 8.3%
Transportation 1.1% 3.1% 3.0%
Health Insurance 8.4% 17.7% 18.1%
Employees & Retirees




On page 34 of the Finance Committee Report you will find a staffing summary and on page 35 a
student enrollment summary. The projected enroliment for next year is 1180 In-House students down
from 10 years ago by 297 students or a 25% decline in enrollment. Charter schools and school
choice are part of the reason for this decline.

The Amherst School Committee continues to review and discuss the budget and adjust the line items
as needed within the approved budget figure. Town Meeting now has the responsibility to approve or
disapprove the budget.

The Finance Committee urges you to approve of this budget.



