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Testimonials
Employees capture the positive emotions and strong sense of
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In this inspiring, thought-provoking activity, employees come up with
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have to look forward to before the end of the day.
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Working in small groups, employees use the letters of their names to
come up with a range of words and phrases.

Job Titles in Jest
Employees have fun coming up with fictional job titles for themselves,
using a variety of quirky and impressive words.
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Walk the Talk

This two-part exercise helps managers translate intentions into actions.
It's an effective on-your-own activity that uncovers important aspects of
one’s management style.
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This activity encourages the leader to regularly praise his or her employees
and offers tips and techniques for making this a valuable, mutually
rewarding experience.
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To Be or Not to Be
In this simple, illuminating exercise, leaders come up with two lists that
help to guide their actions and philosophy as leaders.
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