spsckes

or nonprofits

Defining your core values

Core values serve as a guide in the way an organization conducts itself when trying
to accomplish a common goal. They are the beliefs that form the basis for thought,
decision, and action. Values are the foundation upon which a quality organization is
built.

What does our organization value deep down in its heart?
Value 1

Value 2

Value 3

Value 4

Value 5




Are you living your values? List one identified value in each of the boxes below,
then, for each listed value, identify how important that value is to your organization
and how well it is actually being realized in your actions.

(1=highest/well, 3=lowest/not at all.)

Core value Importance Actualized

FOR BOARD DISCUSSION:

List any discrepancies between high priority values and actualized values. What are
the obstacles causing the discrepancies?




