
Template: Identify the stakeholders for the change program

Stakeholder group Impact of the change program on the group Impact of the group on the change program

List all stakeholder groups that will be affected by the 
change program

On a scale of 0-5 (0 being “not at all” and 5 being “a great 
deal”), how much change will this group experience?

On a scale of 0-5 (0 being “not at all” and 5 being “very 
important”), how critical is it to get this group’s buy-in for 
the change program?
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