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Before 
Giving 

Feedback 

Prepare for Feedback 

SAVE TIME FOR FEEDBACK, NOT JUST GRADING 

• Save time in your schedule (e.g. on a Friday) to provide genuine, written feedback.  Choose 
which assignments (or parts of assignments) would be most valuable for your students, since you 
cannot physically do this on all assignments.   
o You should always provide feedback on the destination writing for a unit.  It’s fine to 

rotate who gets detailed feedback on other assignments.  

• Remember: 
o Feedback ≠ Grading  (feedback can be formative – on ET’s or single body paragraphs) 
o Feedback ≠ Editing (it’s fine to target sentence-level errors, but feedback to thinking 

matters most) 
 

SET GOALS 

• On each assignment, pause to ask the class: What type of writing is this (e.g. persuasive, 
expository, narrative, analytical, creative)?   

• Ask students to set and record short- or medium-term goals for their writing, leveraging past 
feedback. 
o E.G. I will write a thesis that answers all parts of the prompt 

• Ask students to name their goal when they submit assignments.  Refresh yourself on these goals 
as you provide feedback.  Growth feedback should focus on 1-2 topics. 

 
Deliver 

Dialogic 
Feedback   

Deliver Feedback that Puts You In Dialogue with your Students 

DELIVER FEEDBACK AS DIALOGUE 

• Notice and name what students are doing well  
o “I see you’ve already…” or “I see you know how to…” 
o “Remember when X was hard?  Now you do it so well!” 
o “I bet you’re proud of [this thesis].  It really [specific statement about effect].” 
o “You’ve really moved me with this line because…” 

• When giving constructive feedback, affirm students’ identities as writers and partners 
o “I think, as a writer, you’re ready to…” 
o “As a writer, one thing you might try is…” 
o “I wonder if you might…” or “I wonder what would happen if…” 
o “We’ve been working on thesis statements.  Can you convert this to a how/why claim?” 

• Provide actionable steps 
o  “…this moment, because it’s the turning point, would be a great place to add the 

character’s thoughts.” 
o “… revise this thesis so it makes a how/why argument.” 
o “…revise this argument so it more clearly connects to the thesis.” 

• Summarize at the end, acknowledge the challenge, affirm the student 
o “You’ve made progress on [your goal] and I think you’re now ready to [xxx].” 
o “Your [xxx] was so strong, and I’m excited to see your progress on [xxx].” 

After 
Giving 

Feedback 

• Devote class time to processing feedback 
o Make a space in class on Fridays for students to process feedback, track their data, and set 

new goals.  Suggest a goal for students using the goal setting documents in the RW 
handbook.  (E.G. “Evidence use: 3”) 

o Celebrate student writing with opportunities to share. 
o Have students save writing in a portfolio or writing folder and give opportunities to look 

back at where they’ve been. 
 

• Make physical space to celebrate student success. 
o Celebrate student growth in class displays.  Consider displaying student goals to normalize 

these for all. 
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