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WHY DID WE PRODUCE A TEMPLATE GUIDE?

This guide is meant to give you an idea of the types of roadmaps you can build with
ProductPlan. Whether you're a product manager managing one product or several, an
IT Ops manager planning a system migration, or a marketing director charting your
digital strategy for next quarter, you can benefit from a high-level roadmap. Roadmaps
help you plan, prioritize, and communicate your product strategy, and our templates

give you a great starting point.

If you're already a roadmap expert, feel free to skip ahead to the templates themselves.
You can also reach out to us at info@productplan.com if you'd like to add any of these

templates to your ProductPlan account.
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MAIN ELEMENTS OF A PRODUCT ROADMAP

It can be easy, especially for product roadmap proponents like us, to talk about roadmaps in an abstract sense—discussing how important
they are to a product’s success, how useful they can be for bringing cross-functional teams together around a shared strategic goal, and

how a product manager should decide which items earn a place on the roadmap.

But in discussing these high-level benefits and strategies of a product roadmap, it's easy to forget that not everyone knows exactly what an
effective roadmap is supposed to look like: what elements it contains, how those elements are displayed, and how to read the roadmap and

understand what it's telling you.

Let's walk through a detailed view of an actual product roadmap, including each of its main elements. We will be using the roadmap below

as our guide.

2016 Q3 Q4 .
Jun Jul Aug Sep Oct Nov g & Settings
wrm— Y Filter
Product A | Web Team o @ Share
New Admin Console o 2 3rdParty Integrztions & Export

-0 o -

Product A
Il Enhance Performance

I Increase Customer
Satisfaction

I Increase Revenue
I Internal Optimization
B Security Improvements

Product A | Mobile Team

Mobile Mock Up

Product B

Il Customer Satisfaction
B Increase Revenue

B Enhance Performance

B e s
> prcing Reviow

Product A | Marketing Team

Product B | Web Team

.
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Let's assume you've decided on at least some of your main initiatives and priorities for a new product. You haven't yet determined each of
the features or stories you'll want for the product’s first version, but you have established a rough, high-level plan for its major strategic
objectives. Now what? How do you start translating those big-picture details into a roadmap? Everyone’s roadmap is going to look somewhat

different, but here is a basic framework you can use as a helpful starting point.

LANES (OR **SWIMLANES "]

Lanes, often referred to as swimlanes, are a useful way to divide the high-level categories of your roadmap’s initiatives to clearly show

divisions of responsibility.

Swimlanes can represent different teams, areas of responsibilities, geographic regions, or whatever categories make the most sense for

your company or your product’s division of work.

In the example here, the swimlanes divide product initiatives according to the teams responsible for them, such as the web team and the

mobile team.

Feb Mar Apr

Release
Mar 31, 2016

Web Team
Ne.. Admin ~_asol¢ >  3rd Party Integrations

Mobile Team

Mchile Mock—l_,';‘ | UX Improvements *  Cloud Support
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CONTAINERS (OR THEMES)

Containers will represent the highest level groupings of your roadmap’s initiatives. You can think of containers as the major themes of your

plan, the high-level categories to which all of the roadmap’s other items roll up.

Use containers to represent your different epics, projects, themes, or any other items that you are planning. You can see here that
containers are used to group strategic initiatives that themselves contain other high-level initiatives—represented by “bars,” which we will

examine next.

Q12016 Q2
Jan Feb ar Apr

Web Team

v 3rd Party Integrations

BARS

Bars are high-level items grouped together under the appropriate containers. These items could represent anything for your product, but

you can think of them as the initiatives that all roll up to a given roadmap theme.

In this example, when you expand the "3rd Party Integrations” container you can see that the product manager has included bars

representing initiatives to integrate the product with Slack and with Salesforce.

Wz
Feb Mar Apr May

v 3rd Party Integrations ~ | v Product Review
Target Market Expansion

5

“=ProductPlan ROADMAP TEMPLATE GUIDE | 6



TIMELINES AND DATES

For various reasons, it is sometimes advisable for your roadmap to exclude specific dates, or to display deadlines only for specific initiatives.

As you can see from the example screenshots we've shown so far, our sample roadmap contains only high-level references to timeframes—

grouping initiatives under months and quarters, as opposed to concrete dates.

The question of when to include timelines on your roadmap, and how granular those timelines should be, will depend on such factors as the
roadmap’s audience. When sharing a roadmap publicly, for example, you might not want to display hard deadlines and dates, because if you

can’'t meet them you risk losing credibility with your customers.

Another factor to consider will be whether a specific product release is tied to a larger, date-driven event. If you want a product to be
launched during the week of a major trade show for your industry, for example, then including and even emphasizing specific dates on your

roadmap might make strategic sense.

But in some cases, if your roadmap will be accessible Settings

to internal audiences only, and if the product'’s

. . . General
rel is not ti m her str [ o
elease is not tied to some other strategic date, e e
it might be smart to de-emphasize dates on your g2 Timeline e .
roadmap and focus instead on other strategic —
o W ‘2g FISCAL YEAR FIRST MONTH *
aspects of the initiative.
January )
DISPLAY GRID *
Quarters s
START DATE * END DATE *
2017-01-01 2017-12-31

MONTHS TO DISPLAY

12
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LEGENDS

Determining which legends to display is an important part of turning your roadmap into a powerful communication tool.

You want your audiences—stakeholders, developers, other members of your cross-functional teams, etc.—to be able to quickly view

and understand many things about your roadmap. They should be able to see, for example, which items you've prioritized and why, your

strategic goals behind each initiative on the roadmap, and possibly the progress of each initiative.

As you can see from the example here, this

legend gives the reader an immediate and visually
compelling view of what the product owner is
hoping to achieve with every initiative on the
roadmap. Some items have been prioritized for
their ability to increase revenue, others to boost the

product’s performance, etc.

And although in our sample roadmap we are
displaying only a single legend—Strategic Goals—
you might want to further track and depict the
strategic details on your roadmap with other

legends. Here are a few other examples.

“=ProductPlan

Filter Roadmap

Select the tems you want to show on the Roadmap.

“Lanes # Legends

& Web Team & (None)
& Mobie Team nhance

& Marketing Team

Y Strategic Goals
I Enhance Performance

" I increase Customer
Satisfaction

W !ncrease Revenue

:‘ Ml Security

- S y
St— Priority
B Planned - High
B Approved |
B In Development B Medium
B Completed B Low

Phase
B Research

B Sstrategy
B Action
B Concurrent
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PERCENT COMPLETE

A well-developed product roadmap should also, ideally, contain up-to-date and immediately accessible information about the status of any

initiative, task, or plan on the roadmap. A reader should be able to click into any item and get a current picture of that item’s progress. Is it

complete? Has the team started work on it yet?
If it's underway, what percentage of the task has

been completed?

In the sample above, you can see that by clicking
into the "Market Analysis” bar under the Marketing
Team’s swimlane, the reader receives

a detailed view of that bar’s current completion

level—which in this case is 45%.

TAGS

Another useful detail to include on your roadmap will
be tags. Tags will help you refer back to the roadmap
throughout the development process, to more easily

track initiatives, goals, and areas of responsibility.

If you wanted to quickly review all roadmap items
that were aimed at increasing revenue, then you

could filter your roadmap by “revenue.”

“=ProductPlan

Marketing Team

Market Analysis

Market Analysis

45% complete

[l Increase Revenue

Define target market and competitive
differentiation

[
L

Feb

2  3rd Party Integrations

3rd Party Integrations

Expand usability

Marketing Team

N

)

Increase Customer Satisfaction

I;arge
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CONNECTIONS

In ProductPlan, you can also add Connections to your roadmap items. Connections help illustrate relationships between bars. For

example, below you can see that the bar "SEO Plan” requires the bar “"Performance Improvements,” helping you quickly map and identify

dependencies between items on your roadmap.

There you have it: Swimlanes, containers, bars, timelines and dates, legends, percent complete, Connections, and tags. You'll find these

January Release
Jan 31, 2017

Performance
improvements

Validate user fee

This Roadmap:
Performance improvements

features throughout the following templates.
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PRODBUCT ROADMAP TEMPLATE

Q12018 Q2 e q .
Jan Feb Mar Apr May May 18, 2018 J % Settings
New Milestone Mobile App Release Y Filter
. May 1, 2018 May 22, 2018 @ Share
Web Team & Version
—~ - 3
“©New Admin Console > 4rd Party Integrations >  Product Review e —e
. 'O History
‘ }  Code Review
AP| = © Add Bar
© Add Container
Mobile Team © Add Milestone
Mobile MockUp = o UXImprovements © Add Lane
Aut tic R
R Strategic Goals
(Legend)

Marketing Team

Market Analysis Customer Outreach

oo

This roadmap is for product managers responsible for a single product. The above example is a
timeline-based roadmap that communicates the status of different initiatives. The swimlanes divide
initiatives according to the various teams working on the product: the web, mobile, and marketing
teams.

The initiatives across the functional groups are color-coded to correlate with the company’s
overall goals. Strategic goals in this example include enhancing performance, increasing customer
satisfaction, increasing revenue, internal optimization, and improving security. This method of
color-coding allows stakeholders to quickly see the "why” behind each initiative and understand
how various efforts fit into the bigger picture. The timeframe for this roadmap is about six months
and milestones have been incorporated to mark planned release dates.

“=ProductPlan

Il Enhance Performance

B Increase Customer
Satisfaction

B Increase Revenue
Il Internal Optimization
M Security Improvements

ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : EXECUTIVE STAKEHOLDERS

TIME HORIZON : 6 MONTHS
TIME UNITS : QUARTERS
LEGEND : STRATEGIC GOALS
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AGILE ROADMAP TEMPLATE

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6 Sprint 7 Sprint 8
Jan 01 Jan 15 Jan 29 Feb 12 Feb 26 Mar 12 Mar 26 Apr 09
v
Features

Customer Interviews '°Demov1 |
> Shopping Cart

Operations

Sprint 9 Sprint 10 S
Apr 23 May 07 N

£ Settings
Y Filter

@ Share
& Version
& Export
D History

— © Add Bar
018 © Add Container

CodeReview o, Admin Console [ | ]

| © Add Milestone

Ticketing System © Additional Cloud Support

9).¢

© Add Lane

1st Review

Apr 27, 2018 Prlonty

I ] B High

B Medium

Chrome Support . IE 11 Support

B Low

Agile development teams use project management software to track their backlogs, but they still
benefit from a high-level roadmap to communicate the broader direction of the product. Agile
companies need to strike the right balance between long-term vision and short-term execution in
their roadmaps.

The example above is a timeline-based roadmap that spans a shorter time-horizon, with sprints
for time markers. The swimlanes in this roadmap designate features, operations, and UX initiatives.
The color-coding on an agile roadmap is often used to represent teams, status, or priority level. In
this example, high-priority initiatives are light blue, medium-priority initiatives are dark blue, and
low priority initiatives are green. When features span multiple sprints, you can use milestones to
visualize each release.

“=ProductPlan

ROADMAP QUICK FACTS

USE CASE : AGILE DEV TEAM
AUDIENCE : AGILE DEV TEAMS, STAKEHOLDERS

TIME HORIZON : 3 MONTHS
TIME UNITS : 2-WEEK SPRINTS
LEGEND : PRIORITY
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RELEASE PLAN ROADMAP TEMPLATE

Jan 2018 e e——— )
1 8 15 22 12 19 26 Zapeplin q| % Settings
Y Filter
Front End @ Share
‘ Ferto 1anc ’ i \ ‘ i Version
- DIrove S ' i _‘- Export
l D History
Revise portal Ul Validate user feedback | Resource allocation
: © Add Bar
Back End © Add Container
- i © Add Milestone
‘ ) ’ ’ © Add Lane
analytics M High
B Medium
QA B Low
: 0, .
oSS i ; Review and groom
| Record and document
Groom bug report ‘ l ’ o .

Arelease plan communicates the features, updates, and fixes coming in the next release or releases.
Release plans often use sprints, rather than months or quarters, to break up the timeline. This
example is divided into four sprints of about two weeks each, with milestones representing the
expected release days. The bars represent the major initiatives involved in each sprint and they are
color-coded according to priority level. The swimlanes categorize the initiatives as belonging to the
front-end team, back-end team, or quality assurance team.

Release plans are usually more granular than product roadmaps, and the two can be used in
conjunction to communicate product strategy in both the near-term and over the coming months,
quarters, or years.

“=ProductPlan

ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : PRODUCT, DEVELOPERS

TIME HORIZON : 3 MONTHS
TIME UNITS : 2-WEEK SPRINTS
LEGEND : PRIORITY
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PORTFOLIO ROADMAP TEMPLATE

2018 Q3 Q4 )
Jun Jul Aug Sep Oct Nov g ® Settings
Y Filter
Release
Product A | Web Team Aug 31, 2018 @ Share
New Admin Console 5 >  3rd Party Integrations > Product Review & Export
‘- Product A
Self Service Partal ] [ Il Enhance Performance
[ ] Increase Customer
Product A | Mobile Team Mobile App Release e
_ Sep 30, 2018 B Increase Revenue
Mobile Mock Up T s UX Improvements Cloud Support B Internal Optimization
u [ Security Improvements
Android Application Interactive Dialogue Box

—

Q3 Initiati

Product A | Marketing Team

Product B

[ Customer Satisfaction
Il Increase Revenue

B Enhance Performance

|
|

Market Analysis

I Proactive Email Campaign Il Internal Optimization

Product B | Web Team
©> Admin Console

This portfolio roadmap combines the roadmaps for multiple products into one view. Each product,
in this case “product A" and “product B,” retains its own legend with unique strategic goals.
Connections are used to indicate initiatives that are dependent on one another, even across the two
product lines. A portfolio roadmap like this one can be useful for product managers and executives
who want a big picture view of everything going on in the organization.

The timeframe for this portfolio roadmap is about one year and the timeline is broken down by
month. The swimlanes are organized by team; the web, mobile, and marketing teams for products
A and B are each assigned a lane. Milestones are used to indicate important dates like releases and
the launch of the new marketing website.
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J

ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : EXECUTIVE STAKEHOLDERS

TIME HORIZON : 6 MONTHS
TIME UNITS : QUARTERS
LEGEND : STRATEGIC GOALS BY PRODUCT
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PRODUCT DEVELOPMENT ROADMAP TEMPLATE

Sprint 1 |'v9.o Sprint 3 Sprint 4
Jul 01 Jul 14, 2018 Jul 29 Aug 12

PCI Audit
Jul 28, 2018

Team 1 - Security

Aug 11, 2018

> Single Sign On ]

Revise Login Page

Team 2 - Front End

: £ Settings
Y Filter
@ Share
& Version
& Export
D History

PCI Compliant

© Add Bar
© Add Container

atigre Load forPorts  Embed PCI Compliant Logo © Add Milestone

CSS Clean Up

Team 3 - Back End Release 32 Release 33 Release 34
Jul 14, 2018 Jul 28, 2018 Aug 11, 2018

Upgrade Rails 5.1 . > New Integrations

Team 4 - OPS

A product development roadmap can help you plan your product initiatives and map your release
schedule. In this example, the timeline is organized into two week sprints and the swimlanes
represent four different teams working on various areas of the product. The initiatives are color-
coded according to strategic goals such as enhancing usability and increasing performance.

The value of a product development roadmap like this one is that it communicates the “why" behind
your product decisions and gives stakeholders a visual overview of what's coming next

“=ProductPlan

Embed Logo for New Integrations © Add Lane

Strategic Goals

I Enhance Usability

B Feature Enhancement
B Increase Performance
B New Feature

Il Security Enhancement

ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : EXECUTIVE STAKEHOLDERS

TIME HORIZON : 8 WEEKS
TIME UNITS : SPRINTS
LEGEND : STRATEGIC GOALS
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UX/UI ROADMAP TEMPLATE

Q12018 Q2

User Experience Go live
Mar 31, 2018

Understand task

e Identify use cases .

>  Visual design

-0
Follow up on user feedback

User Interface

Enhance usability ~ Construct wire Launch beta Review analytics Flegulr sits

>  Improve User Onboarding

User Research Value Proposition
Apr 30, 2018

Validate feature
requests

This UX/Ulroadmap includes initiatives related to user experience, user interface, and user research.
Usability and design are key components of any product, and a dedicated UX/Ul roadmap can help
teams organize and prioritize design-related projects. Some example UX/UI initiatives—shown as
containers on the roadmap above—are updating an app’s visual design and improving the user
onboarding experience.

This example roadmap is fairly high-level—it covers a timeframe of a little over 6 months and the
timeline is broken down into quarters. The initiatives do not include granular dates, and the roadmap
is not intended to communicate specific deadlines but rather to give a general overview of the what
to expect from the design team over the coming months.

“=ProductPlan

Q3
. #* Settings
Y Filter

@ Share
& Version
& Export
D History

© Add Bar

© Add Container
© Add Milestone
© Add Lane

Phase

B Research

B Planned

Il Ongoing

Il Customer Value

ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : PRODUCT, UX/UI, DEVELOPERS

TIME HORIZON : 6 MONTHS
TIME UNITS : QUARTERS
LEGEND : PHASES
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MULTIPLE PRODUCT ROADMAP TEMPLATE

2018 Q3 Q4
Jun Jul Aug Sep Oct

Product 1 Mobile Release
. Oct 9, 2018
©>

> Cloud Support

£ Settings
Y Filter

@ Share
& Version
& Export
D History

Nov D

© Add Bar
© Add Container

Product 2 © Add Milestone
> | © Add Lane
Mobile Monitoring Soluti
| e
> Marketing Campaign L ‘ M Planned
M Approved
Product 3 B In Development
» Il Completed
> Localized CRM | l

Market Problems ¥ Market Opportunities

-

You can use a multiple product roadmap to coordinate efforts among the different products or
initiatives in your company’s portfolio. A roadmap that visualizes multiple products is a great
communicationtool fororganizations with a single product manager responsible for multiple products
or product categories. This single roadmap is easy to share and allows for simpler communication
with stakeholders since it rolls up various initiatives into one overarching plan.

Inthe example roadmap above, each product has its own swimlane. Within each swimlane, containers
are used to further categorize web, mobile, and marketing initiatives for each product. The color-
coding is used to symbolize the status of each initiative — whether it is planned, approved, in
development, or completed. The time horizon in this example is one year.
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ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : EXECUTIVE STAKEHOLDERS

TIME HORIZON : 6 MONTHS
TIME UNITS : QUARTERS
LEGEND : STATUS
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TECHNOLOGY ROADMAP TEMPLATE

\ People

St roup S Tk Fros (0
Technology
ore S B X |

Increase to Five 9's

|

J

© Migration QA

—

Migration Plan |

> Software Patches

Security

f
Agree on 2017 Security Plan o [

Meet 2017 Production Goals

_
m

£ Settings
Y Filter

@ Share
& Version
& Export
D History

© Add Bar

© Add Container
© Add Milestone
© Add Lane

Phases

Il Planning

¥ Implementation
Il Optimization

You can use atechnology roadmap to plan out strategic initiatives such as migrating different software
systems or rolling out updates. The audience for a technology roadmap will often be stakeholders
looking to the IT team for internal-facing systems and solutions. The technology roadmap may
also be shared with partners and vendors who rely on integrations and other technology from the
organization.

USE CASE : IT OPS

TIME HORIZON : NONE
TIME UNITS : NONE
LEGEND : PHASES

Inthe example above, the roadmap is divided into three categories: people, technology, and security.
The color-coding indicates the phase that each initiative falls into, from planning to implementation
to optimization. These roadmaps often have longer time horizons or exclude dates altogether. The
technology roadmap above is an example of a roadmap without dates.

“=ProductPlan

ROADMAP QUICK FACTS

AUDIENCE : INTERNAL STAKEHOLDERS
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ENTERPRISE IT ROADMAP TEMPLATE

Jan Feb Mar Apr May 1, 2018 Jul Aug Sep Oct Nov Dec # Settings
Y Filter
! @ Share

E { I I | ] H Version

L= i
; 'O History
Capabilities (Nice-to-Have) New Milsstone |
SalesForce.com Integration . ' ! : © Add Bar
' - : ! - © Add Container

I = oo o s

Security & Compliance | © Add Lane

o
¥ Secure Check-Out 2.0 = l Completed
1 _ B On Track
On-Premise Data Storage - B I ] I AtRisk

Il Off Track

High Availability & Disaster Recovery (HA & DR)

I ! l

Automatic Failover

Support 3 Cloud Providers

The audience for enterprise IT roadmaps will often be internal stakeholders looking to the IT team

for info about internal-facing systems, security, and other solutions. RUADMAP QUIEK FAETS
In the example above, the roadmap outlines capabilities based on their strategic importance (i.e. “SE [:ASE AT UPS”NTERNAL SYSTEMS TEAM
must-have, nice-to-have). This example also designates swimlanes for security and compliance AUDIENCE - INTERNAL STAKEHOLDERS
initiatives, High Availability & Disaster Recovery (HA & DR), as well as operational support tasks.

The status of each initiative is communicated with color-coding, with completed initiatives in dark TlME HﬂRlZﬂ“ -1 YEAR

purple, on track initiatives in green, at risk initiatives in yellow, and off track initiatives in orange. The
timeframe for strategic enterprise IT roadmaps is longer, often 12-18 months.

TIME UNITS : MONTHS
LEGEND : STATUS
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IT PROJECT ROADMAP TEMPLATE

2018

Complete Q2 Goals
Jul 1, 2018 P

IT Help Desk

Train : ]

I J

 10.1 Software Update (Americ:as)

Mar Apr n Jul Aug Sep Oct Nov Dec

ozaasm

2019

Jan F % Settings

Y Filter
@ Share
& Version
& Export
D History

© Add Container
© Add Milestone

Web Server

Increase CPU Capacity

Prepare for Product

Network

Product Launch
Nov 23, 2018

© Add Lane

I

Priorit
Il High

B Medium

B Low

B Nice to have

Hire 5 OPS Engineers

Increase Network Spee [ ] : ' l

Nov 10, 2018

FesttyArays Jo>_praten 2017 sty i

Global Security Validate Implementation

This IT project roadmap shows the initiatives involved in projects like creating an IT help desk
and improving global security. The timeline is displayed in months and milestones mark deadlines
for completing quarterly goals. Other milestones over individual lanes mark important dates like
a product launch and implementation validation. The initiatives on the roadmap are color coded
according to priority—either high, medium, low, or “nice to have”.

IT roadmaps provide a simple, visual way to track all of the complex pieces of a technology project.
They may be used to coordinate large initiatives and to communicate plans to external teams.
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ROADMAP QUICK FACTS

USE CASE : IT OPS
AUDIENCE : OTHER INTERNAL TEAMS

TIME HORIZON : 1 YEAR
TIME UNITS : MONTHS
LEGEND : PRIORITY
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SOFTWARE ROADMAP TEMPLATE

Q12018 === Q3 Q4 Q12019 Q2 Q3 Q4 .
Jan  FebjfSeempien ay Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec &t Sefiings

Y Filter
Beta Release
Feb 5, 2019 @ Share

& Version

3
| O Desktop Frontend Sl
D History

Social Graph Integrations
© Add Bar
© Add Container

MVP .
© Acd Misstone

NYE promc event © Add Lane
Jan 1, 2018

Strategic Goals

B Increase Revenue

Il Customer Delight

Il Optimize Technology
Il User Engagement

[ Market Validation

B Lead Generation

B Increase Market Share

I Innovation/ Product
Growth

This software roadmap shows the initiatives involved in launching a new software product. The

timeline is long term, about two years, and the swimlanes divide initiatives by functional area, R[]ADMAP QUIEK FAcTs
either engineering or sales/marketing. Milestones mark major events such as the beta release and USE CASE : PRODUCT TEAMS

general availability release. The legend shows strategic goals, and initiatives are color-coded to

communicate how each one ties back to the larger company strategy. AUDIENCE : OTHER FUNCTIONAL TEAMS

A software roadmap can help you organize the many different components that go into launching TlME HﬂRlZﬂ“ - 2 YEARS
a new product. High-level roadmaps like this one are useful for keeping your eye on the big picture TIME u“"s : UUARTERS

amidst many tactical initiatives.
LEGEND : STRATEGIC GOALS

“=ProductPlan ROADMAP TEMPLATE GUIDE | 23


https://app.productplan.com/p/fdaZi9FgkoDq6kslZFt8qlUfi7D8KKAM?utm_source=content&utm_medium=guide&utm_campaign=template-guide&utm_content=software-roadmap

IT ARCHITECTURE ROADMAP TEMPLATE

Q12018
Jan Feb

h 4
T

User Interface (UI)

Conduct User Interviews

Application Programmmg Interface (API)

oo gt JOHRBEA

Q3
Go/No-Go Go Live Settinas
Apr 29, 2018 Jun Jul all Aug3,2018 bep o 9

Y Filter
| @ Share
e
& Export
| 'O History

| & : = | ©AddBar
Rollout Production-Ready API
g © Add Container

Other Services Intqgrauons

Narrow Down Integration Partnerships o  Finalize 2 Mon

Storage 3rd Option © Add Milestone
Jun 26,2018
> Agreson Storage Vendors | } i ] © Performance Improv : © Add Lane
: |
Phases

[l Planning and Desig
B Implementation and

» Integrations Before EOY

j Testing
| O [l Optimization
B Later

In many software companies, the software architect is tasked with building a solid foundation that
becomes the backbone of the company’s products. Common architectural roadmap components
are the Application Programming Interface (API), User Interface (Ul), storage, and third-party
services integrations. These platform components are often part of other product roadmaps in the
organization because features may rely on them. However, many companies also find it helpful to
maintain a dedicated IT architecture roadmap to keep track of various improvements in a central

location.

In the example above, the roadmap is color-coded based on project phase: planning and design,
implementation and testing, and optimization. Long-term timeframes are common for architecture
roadmaps, and in this particular example specific dates have been left off entirely.

“=ProductPlan

ROADMAP QUICK FACTS

USE CASE : IT OPS, SYSTEM ARCHITECTS
AUDIENCE : EXECUTIVE STAKEHOLDERS

TIME HORIZON : 7 MONTHS
TIME UNITS : QUARTERS
LEGEND : PHASES
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DEVOPS ROADMAP TEMPLATE

Sprint 1 Sprint 2 — Sprint 3 nele;'z ‘ Sprint 5 S Ty
Sep 01 Sep 22 Sep 30, 2018 Oct 13 Oct 31, 2018 Nov 24 C gs
Y Filter
Product 1 @ Share
Implement PRAXIS Framework Install Ruby Gem o B Version

3
Bootstrap Upgrade | 2
’ 9 History

© Add Bar

© Add Container
© Add Milestone
Backend Migration Release 1 Backend Migration Release 2 Backend Migration Release 3 © Add Lane

Code Rev
Phases

[l Development
M Operations

I

Product 3

Rollout SWIFT o
© surromrsy

“ Deprecate Broker

This DevOps roadmap shows development and operations initiatives for three different products. It's

fairly short term, covering about a three month timeframe, and it's divided into sprints. Milestones RUADMAP QUIEK FAcTs
mark release dates and connections show initiatives that are dependent on one another. The legend “SE CASE : PRUDUCT TEAM

is used to communicate which initiatives are part of the development phase and which are part of

the operations phase. A“NE“CE : PRU[]UCT, UEV, IT OPS

A DevOps roadmap like this one provides a more granular view of the product development process TlME HﬂRlZﬂ“ : 3 MONTHS

and can be used in conjunction with high-level product roadmaps to provide a full picture of the
organization’s product strategy and supporting activities.

TIME UNITS : SPRINTS
LEGEND : PHASES
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ENGINEERING ROADMAP TEMPLATE

Sprint 15 Sprint 16 Sprint 17 Sprint 18 Sprint 19 Sprint 20 Sprint 21 S )
Sep 01 Oct 01 Oct 31 Nov 30 Dec 30 Jan 29 Feb 28  * Settings
Version 1 Version 2 M
Team Green Nov 4, 2018 Jan 28, 2019 @ Share
© API 2.0 Admin Portal User Tests & Version
& Export
D History
© Add Bar
© Add Container
> New Service Portal
© Add Milestone
Team Red © Add Lane
recvenzo o] roon -
W uxul
- Team Blue | ors
e
© Migrate DB q |
ooty | oorwermee

Engineering roadmaps are valuable tools to guide cross-functional agile teams through the
development process. This example roadmap is broken down into sprints of approximately one
month in length, with milestones marking expected release dates. The swimlanes represent three
different cross-functional teams—the green team, red team, and blue team—and initiatives are
color-coded to indicate whether they fall under the jurisdiction of engineering, UX, Ops, or QA.

A product manager may use this roadmap to communicate the plan directly to engineering teams.
ProductPlan roadmaps also easily integrate with project management tools like Jira and Pivotal
Tracker so that product managers can track the progress of individual stories and tasks that make
up the initiatives on the roadmap.

“=ProductPlan

ROADMAP QUICK FACTS

USE CASE : PRODUCT TEAM
AUDIENCE : ENGINEERING TEAM

TIME HORIZON : 7 MONTHS
TIME UNITS : 1 MONTH SPRINTS
LEGEND : GROUP/TEAM
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MARKETING ROADMAPS




MARKETING ROADMAP TEMPLATE

2018

Marketing Review Release v.10 ;
Jan Feb Mar Mar 29, 2018 May Jun A % Settings
¥ Y Filter
: Publish Profile
Product and Service Manageme Ty @ Share
§ B Version
& Export
; 'D History
Branding and Marketing '
© Add Bar
Brand, Solution, Messag Customer Profile
© Add Container
Beta Customers/Advocal Lead Gen © Add Milestone
Channel Management © Add Lane
Channel Definition o Resource Management Phase
© Channel Review/Revision B Research
- I Strategy
1 Acti
Sales and Post Sales SalesForce Implementation e
Apr 20, 2018 Il Concurrent
CRM and Pipeline Repor ~ Virtual Sales Best Practices and Optimization
Team Development

A marketing plan is a blueprint that outlines your marketing strategy and efforts. It is a high-level

roadmap that provides your stakeholders with a general overview of marketing initiatives across RUADMAP QUICK FACTS

different categories. In the example above, the roadmap is organized by the type of initiative and “SE [:ASE : MARKE“NG

color-coded by the phase of the initiative. You could also categorize initiatives by their owners or by

strategic goals, such as increasing revenue, expanding to new markets, or reducing churn. AUDIENCE : EXECUTIVE STAKEHOLDERS
This example roadmap is divided into four swimlanes. The first contains product and service TlME HUR'Z“N . 8 MUNTHS
management efforts, and subsequent swimlanes focus on branding, channel management, and T|ME IINITS : MUNTHS

sales initiatives. Milestones intersect the roadmap to indicate specific goals or deadlines, such as :

the date of a marketing review and when Salesforce is being implemented. LEGEND : PHASE
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PRODUCT LAUNCH ROADMAP TEMPLATE

Go / No-Go
Mar 13, 2018
v

Product and Service Management

s e
—

Branding and Marketing

Review
Apr 21,2018

2018
Review
Jan Feb Mar Apr May Jun Jul

Aug £ Settings

General Avallability Y Filter
Jul 1, 2018 @ Share

& Version
& Export
'D History

© Add Bar
© Add Container
© Add Milestone

=B e /0

- [ © Add Lane

] Phase

Channel Management
“ Sales Strategy

Sales and Post Sales

Virtual Sales

The product launch roadmap is typically managed by the product marketing team to coordinate
efforts across different teams.

A product launch plan is usually a timeline-based roadmap that clearly communicates the
deliverables in relation to time. This example roadmap is organized by the type of initiative. The
four categories, represented by swimlanes, are product/service management, branding/marketing,
channel management, and sales/post sales. The time horizon for this product launch plan is six
months, and the colors represent the phase of each initiative, from research to strategy to action.
Milestones designate the deadlines for go/no-go testing, launching the beta version, and making
the product generally available.

“=ProductPlan

CRM and Pipeline F!eportlE

B Research
[l Strategy
B Action

[l Concurrent

Team Development

ROADMAP QUICK FACTS

USE CASE : PRODUCT MARKETING
AUDIENCE : EXECUTIVES/TEAM LEADERS

TIME HORIZON : 6 MONTHS
TIME UNITS : MONTHS
LEGEND : PHASE
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BUSINESS ROADMAP TEMPLATE

SRl Q4 “FY18 Kickoff Meetin Q2 ;
Jan Feb Mar Apr May Jun Jun 30, 2018 : Sep Oct Nov Dec % Settings
. Apr 22, 2018 @ Share
Product Development [shacitavkinlatd & Version
Feb 28, 2018 .
Roadmap Review = Export
Mar 9, 2018 9 History
> Customer feedback H > Ulredesign 5 ©%  Improve user onboarding
; © Add Bar
Operations
© Add Container

> Expand development team
Develop training materials .
Marketing and PR
Improve lead scoring . O
New style guide .

Sales Increase NMIRR by 10%
Apr 1,2018

New sales collateral Salesfcrce migration

Additional office space

I

© Add Milestone
New payroll software © Add Lane

Strategic Goals

U T — = I Increase Revenue
Il Brand Awareness

> Dauble blog traffic Profile in Inc.com Il Company Growth
[ Customer Satisfaction

Business roadmaps are valuable tools for communicating company vision and facilitating growth. In RUADMAP l"cK FAcTs
this business roadmap template, the swimlanes represent different functional areas of the company, u
such as operations, marketing, product development, and PR. The legend encodes strategic goals “SE [:ASE : PRUDUCT/UTHER TEAMS
like increasing revenue and building brand awareness.

. — . o AUDIENCE : MULTILE FUNCTIONAL TEAMS
A business roadmap like this one can be used to keep stakeholders aligned on the strategic direction
of the company and to track the progress of initiatives across various departments. T|ME Hl]RIleN -1 YEAR

TIME UNITS : QUARTERS
LEGEND : STRATEGIC GOALS
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MOBILE MARKETING ROADMAP TEMPLATE

0 N18 QZ a
Mobile App Launch App 20
Ml Jan 3, 2018 - - - N Jun 28, 2018

Mobile App

Mobile Onboarding

Identify Power Users
May 21, 2018

This mobile marketing roadmap plots out the marketing initiatives involved in launching a new
mobile application. The bars are divided into four swim lanes depending on the category that they
fall under: in-app marketing initiatives, social media initiatives, email initiatives, and PR initiatives.
Milestones are used to mark the initial release date of the app and planned release dates for
subsequent versions.

The timeline for this roadmap is broken down into quarters, and it gives a fairly high-level overview
of mobile marketing projects over the course of a year. A marketing manager might use this roadmap
to guide the marketing team'’s strategy or to show executives and other stakeholders what the team
is working on.
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App 3.0 £ Settings
Nov 27, 2018

Y Filter
@ Share
& Version
& Export
D History

© Add Bar

© Add Container
© Add Milestone
© Add Lane

Strategic Initiative

Il Engagement

Il Paid Ads

[l User-Generated Content

Deliver Mobile Emall Agenda
Oct 5, 2018

ROADMAP QUICK FACTS

USE CASE : MARKETING
AUDIENCE : MARKETING/OTHER STAKEHOLDERS

TIME HORIZON : 5 QUARTERS
TIME UNITS : QUARTERS
LEGEND : STRATEGIC INITIATIVE
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DIGITAL MARKETING ROADMAP TEMPLATE

Q1 2018 Q2
Jan Feb Mar ﬁPr May Jun

Content

Whitepaper Development

Newsletter Sign Up Plugin Blog Post Developments Video w/ Lead Capture

> Home Page Redesign

SEM February Audit
Feb 22, 2018

Paid/Organic SeartP

Email Marketing 3

A digital marketing roadmap allows your marketing team better coordinate their efforts across
different marketing channels. The digital marketing roadmap above visualizes your content
marketing initiatives, paid and organic search efforts, email marketing campaigns, and social media
strategy. Each of the efforts are categorized based on their stage in the marketing funnel. In this
example, initiatives color-coded green are aimed at bringing in new traffic, dark blue initiatives are
focused on acquisition, orange initiatives are focused on lead nurture, light blue initiatives target
conversion, and red initiatives aim to increase product visibility.

The time horizon for this digital marketing roadmap is about six months, and milestones are added
to showcase the dates of an SEM audit, drip campaign overview, and a general marketing review.
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Q3 )
Jul A % Settings

Y Filter
@ Share
& Version
& Export
‘D History

© Add Bar

© Add Container
© Add Milestone
© Add Lane

Lifecycle Goal

B New Traffic

B Acquisition

B Lead Nurture

Il Conversion

B Increase Product Visibility

ROADMAP QUICK FACTS

USE CASE : MARKETING
AUDIENCE : MARKETING

TIME HORIZON : 8 MONTHS
TIME UNITS : QUARTERS
LEGEND : LIFECYCLE GOAL
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CONTENT CALENDAR ROADMAP TEMPLATE

Q32018 _
Jul Aug Sep £ Settings
s Fndeed Y Filter
Webs! ign
Blog Jul 31,2018 @ Share
& Version
: o & Export
Using Data as a PM Tool Aligning Sales and Product
*D History
Guest Authorship Weblinar with Company Y
- — © Add Bar
Product Management from an Outside Perspectivi Lessons Learned from Company X = Building Relationships in PM Teams
© Add Container
Email © Add Milestone
f © Add Lane

| |
e CECE -

B Driving Traffic To Site
Webpage Content [l Brand Awareness

Il Generating Sales Leads
e e

Content calendars help marketing teams manage their publishing schedules and coordinate RUADMAP UICK FACTS
content marketing initiatives. This example content calendar maps out a company’s blog posts, u

email campaigns, and web page content over a three month period. The bars on the roadmap “SE [:ASE : MARKE“NG

provide a general overview of when the team is working on each project without committing to

specific publishing dates. A“DlE“EE - EXECUTIVES/TEAM LEADERS
Each item on this content calendar is tied back to a strategic goal like driving traffic to the website TlME HUR'Z““ - 4 MONTHS

or generating new sales leads. The goals are clearly displayed in the legend and the roadmap T|ME IINITS - OUARTERS

initiatives are color-coded accordingly. A content marketing team might choose to use this roadmap : U

to easily communicate their strategic plan to executives or other department heads. LEGEND : STRATEGIC GOALS
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Powerzd by “=ProductPlan

TRY IT FREE 2

ProductPlan is the easiest way to plan, visualize, and communicate your product strategy. We believe roadmaps are essential to create

organizational alignment and ship successful products. Our intuitive features for building, managing, and sharing roadmaps help

teams across the globe convey the big picture in one place.
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