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Stakeholder Analysis Matrix 

Stakeholder 

Name 

Contact Person 

Phone, Email, Website, 

Address 

Impact 

How much 

does the project 

impact them? 

(Low, Medium, 

High) 

Influence 

How much 

influence do 

they have over 

the project? 

(Low, Medium, 

High) 

What is 

important to 

the 

stakeholder? 

How could 

the 

stakeholder 

contribute to 

the project? 

How could 

the 

stakeholder 

block the 

project? 

Strategy for 

engaging the 

stakeholder 

EXAMPLE 

Bruce Farm 

Manager 

Bruce Adams 

cdavida@nu.org 

High High High influence 

and high 

interest with the 

project 

Input ideas, 

history and 

logistics  

We do not 

have goal 

alignment 

Weekly 

meetings 

Student farm 

manager 

(fellow) 

Unknown  Medium Medium Efficiency of the 

farm  

Ex. Crops don’t 

grow 

Input their 

ideas and help 

with 

complications 

They do not 

have the 

authority  

Weekly 

meetings  

Dr. Dripps 

Director of 

the Shi 

Center 

Dr. Dripps 

Weston.dripps@furman.edu 

 

High High University 

image and 

completion of 

project 

Financial 

statements of 

the farm 

If he does not 

think our ideas 

are feasible  

Weekly 

meetings 

Bon Appetite Head chef, manager medium medium Providing the 

students with 

organic food 

They can 

purchase the 

food from the 

farm 

Stop buying 

the farm 

products 

Monthly 

meetings  
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Stakeholder 

Name 

Contact Person 

Phone, Email, Website, 

Address 

Impact 

How much 

does the project 

impact them? 

(Low, Medium, 

High) 

Influence 

How much 

influence do 

they have over 

the project? 

(Low, Medium, 

High) 

What is 

important to 

the 

stakeholder? 

How could 

the 

stakeholder 

contribute to 

the project? 

How could 

the 

stakeholder 

block the 

project? 

Strategy for 

engaging the 

stakeholder 

Facilities Chemistry professor who 

makes biofuel 

low low Creating biofuel 

for the campus 

to use and 

educating 

students 

Help to create 

biofuel and 

show students 

Not wanting to 

start making 

biofuel again 

Meetings 

Department 

Heads 

Dr. Quinn, Dr. Worth 

(professors involved with 

food classes) 

Medium Medium Creating food They can 

incorporate the 

Furman farm 

into their 

classes 

Not wanting to 

incorporate the 

farm or the 

food from the 

farm 

Meetings or 

emails 
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