Stakeholder Coordination Plan
Template

1. Introduction

1.1 Purpose of the plan
Highlights why this Plan was developed, how it will be used and how it contributes to, or draws
from the CHSP and the County HIS Strategic Plan.

1.2 Timeframe for the plan
Defines the period covered by this Plan.

1.3 Process of Development
Defines the process the County undertook in elaborating this Plan.

2. Situation Analysis

2.1 Definitions
Provides a working definition of HIS stakeholder coordination.

2.2 Stakeholder Mapping
Maps the principal HIS stakeholders and clusters them based on needs and interests with a focus
on HIS strengthening.

2.3 Analysis of HIS Stakeholder Needs and Interests
Prioritizes and groups stakeholders into clusters that reflect their level of importance to the HIS.

2.4 Analysis of the Stakeholder Coordination Environment
SWOT analysis to understand internal strengths and weaknesses and external opportunities and
threats in the HIS stakeholder environment, identifying up to three issues per area.

3. Strategic Focus, Guiding Principles and Objectives

3.1 Overall goal
Statement with regard to the strategic target in health the County will work towards attaining.

3.2 Guiding principles
Principles that will underpin implementation of the Plan, such as mutual accountability and
predictability.



3.3 Specific objectives

Specific objectives that this Plan will address to enable the County to make progress toward the
overall goal.

3.4 Strategic Framework
Table indicating priority, tailored strategies, activities and mechanisms for coordination.
See Table 1 for template.

5. Implementation Arrangements

4.1 Management and coordinating structures
Outlines the structure and responsibilities for managing and coordinating implementation

4.2 HIS coordinating mechanisms

Defines the HIS stakeholder mechanisms to be implemented, such as coordinating committees,
special purpose forums, project steering committees, bilateral stakeholder meetings and targeted
communication.

4.3 Resource requirements and financing

Estimation of the human and financial implications for implementing the Plan and how the County
will mobilize the required resources. Also includes any additional capacities needed to implement
the stakeholder coordination strategy and how they will be met.

4.4 Performance monitoring and evaluation process
Defines the monthly, quarterly, annual, mid-term, and end term processes, indicators and targets
against which progress will be measured.



Table 1: Strategic Framework

Priority Stakeholder Stakeholder Coordination Description of Key Activities Key Coordination
Clusters in Needs/Interests in Strategy Coordination Mechanisms
This Rating HIS Strategy




