
 Center for Education and Development 

Stakeholder Identity & Impact Template (Sample) 
 

Here’s how the template might be completed if MU Health Care was implementing a change to employee badges which 
required security clearance (via strip on employee badges) to gain access to patient floors. Additional stakeholders can be 

added later in the change process if a group is forgotten.    
 
 

 
Stakeholder 

Strong 
Negative 
Impact 

Moderate 
Negative 
Impact 

Neutral 
impact 

Moderate 
Positive 
Impact 

Strong 
Positive 
Impact 

Dining and nutrition staff ☐ ☒ ☐ ☒ ☐ 
MUPC Care Specialists ☐ ☐ ☒ ☐ ☒ 
Visiting Physicians ☐ ☒ ☐ ☐ ☐ 
Volunteers ☐ ☐ ☐ ☒ ☒ 
Click or tap here to enter text. ☐ ☐ ☐ ☐ ☐ 

 


