FACULTY ENTREPRENEURSHIP: TECH ONE PAGERS

Guidelines for Writing a Technology One Pager

Just like any executive summary, a technology one pager is a quick
introduction of your technology. It allows you to communication quickly and
concisely, what you have postulated, invented, and discovered.

But, sometimes more important, it is a lesson in discipline for you. It forces
you to explain your technology as simply and practically as you can.

What is a Technology One Pager?

A concise one-page description of the most salient aspects of your
technology:

o Whatitis

e Why it's different and valuable

e Where it might be applicable

Objectives:

1. Listen
o The document should speak for itself
o You're not selling. You’re listening.
o Share it with everyone: colleagues, industry contacts, students,
investors
o Take notes of their reactions, suggestions, and questions

2. Learn: All of us view our technologies from an insider’s vantage point.
How can we not? By sharing this document with others, you'll learn:
o How to communicate your technology
o Whether they understand what it is
o Why it's valuable or not
o Where it might be applicable

The result? What you thought was clear may not be. What you thought
was important may not be.

3. Refine (Iterate): Go back and write it again. Share it again.

Content & Anatomy:

While Technology One Pagers may differ in style, they should always contain:

e Description of the technology: What is it?

e Functional value: What does it do?

¢ Differentiation from competitors/current practitioners
e Possible applications

e Contact information
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Audience:

Who is the audience for a Technology
One Pager? Everyone! Including:

Investors

Colleagues

Industry: Collaborators,
customers, vendors,
competitors

Guidelines:

Remember no one in your
audience has been thinking
about this as much as you.
This document is not intended
to sell.

Exclude superlatives.

Explain as if you're talking to a
college student (remember, you
want feedback from industry
and investors) to reach the
broadest audience.

Rana K Gupta
Director of Faculty Entrepreneurship
rkgupta@bu.edu

Office of Technology Development
53 Bay State Road



