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If your actions inspire others
to dream more,

learn more,

do more and

become more,
you are a leader.

--John Quincy Adams




Are leaders born, or are they made?

Irrelevant!
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Assessing Your Capabilities
Examples DEptarei lIechnICal EXPErtSE

Demonstrated Competence

IS recognized Jm the busiiess Uit forx Innovative technical advancements
(or for adapting methods and usade) in area(s) off expertise

Strength

IS recognized abovel thelmmediater business urit fior iInnovative technical
advancementsi(or for adapting methods and' usage) iniarea(s) off ExXpertise

Extracrdinary: Stiength

IS recognized /i the 1naustry. or compary. ol leadlaginneyvative technical
advancements (or'for adapting methods and usage) iniarea(s) off exXpertise
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Why: Leadership?

Recognition

Personal satisfaction

Opens doors

\V/ariety ol assignments; &t epportunities
Challenges

Advancement & Career growith

lake Control of Your Career
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leadership: Competencies

Result ot IBMistudy: 1996-2004

10 core characteristics or
Pehaviors that produce
outstanding perfermance in a
diven| jeb, rele; erganization, or
culture

Differentiate between the best \
and average: leaders




leadership Competencies
Client Partnering

Leaders who exhibit this
competency create enduring client
relationships based on trust,
credibility and relevance.




leadership Competencies
Embracing Challenge

Leaders who exhibit this
competency find complex and
challenging situations energizing
and get others enthused and
focused on the core issues in
complex situations.




leadership Competencies
Earning Trust

Leaders who exhibit this
competency develop mutual trust
with people inside and outside of
their company based on respect,
integrity, positive regard and an
appreciation of the uniqueness of

every person.




leadership Competencies
Enabling| Periiormance andl Grewth

Leaders who exhibit this
competency anticipate
and remove obstacles

that interfere with
people's ability to deliver
value to the client in
pursuit of business
growth.




Leadership Competencies
Developing Peeple andi Communities

Leaders who exhibit
this competency
commit significant time
and effort to develop
themselves and other
individuals, teams, and
communities in their
company to better
serve their clients and
the world.




leadership Competencies
Passion for the Business

Leaders who exhibit this
competency are
passionate about their
company'’s capabilities
and opportunities for
impacting it’s clients and
the world, and deeply
believe in the quality
and breadth of the
company'’s capabilities




leadership Competencies
Strategic Risk Taking

Leaders who exhibit this competency constantly scan the
environment for growth potential and pursue these
opportunities tenaciously, even in the face of significant risk
and despite resistance.




leadership Competencies
Informed Judgment:

Leaders who exhibit this
competency make timely
decisions by balancing the need
for action with the need for a
fact-based perspective that
optimizes use of data, intuition
and expertise.




leadership Competencies
Thinking Horizentally,

Leaders who exhibit this
competency think creatively
and across boundaries,
consider the end-to-end client
experience and make
connections across the various
parts of their company, it's
partners and it's suppliers to
create innovative solutions that
deliver value to the client.




leadership Competencies
Collaborative; Infiuence

Leaders who exhibit this
competency actively create
and promote cross-boundary
integration and collaboration
to do the right thing for their
company and its clients --
regardless of formal authority.
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Impact on the, Business
Project [Leadership

OUiStiaReING EChRICaINEaEErS HaVves:

Demonstrated experience in
Managing Projects; off Varying| Scope
to successfitli completion

Mastered fundamentals ofi
Project management

Strengthi Demonstrated technical
leadershipiin: prejects with significant
financial impact, risk or complexity. 2 gV
affecting multiple customers, or >
Ordanizations




Impact on the, Business

Breakthough Thinking — Creative or' Complex
Tlechnical Selutions

PUiSEREING EChRICaINEACERS: -

GIVe, thelr peers and assoCiates NEw,
INSIghts akbeut oW thelr company.
and custemersi cani be successiul in

the marketplace

See new! technolegical epportunities
and market miches that are net
ODbVIOUS to) Others

Strength: Thinks) off new: and creative
ways te enhance and expand
Implementations’ off existing
technology.




Impact on the, Business
Contribution tor the Business

PUiSEEREING ECHRICaINEEENRS: =

Show! expertise Nt understanding
cUsteomer reguirements,
consistently’ preducing solutions
thati result i high client satisfaction

Are significant contributors) to their
URIt'S financial and guality’ goals.

Strengthi Effectively: produces and
leverages intellectuall capital
and /or other reusable assets




Impact on the, Business
Impact on Strategic flechnicall Direction

PUiSEREING EChRICaINEACERS: -

Infitence; technical decisions within
thelr erganizationsiand develop
technical strategies

Strength: Work with research,
development; manufacturing te develop
and Integrate new technology: into ther i<
delivery process |

Extraordinary. Strength: Serve as
mMember of corporate technical
committees, technolegy councils,
Industry’ advisory: councils;, etc.
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Giveback

Contributions to the Profession

Jiechnical proefessionalstsetithemselvesiapartithrough thelFgIvVEDaCk aGtVILIES

Instruction
Entry.and aavanced. talilag: aetivity

Mentering
GUIdIRg OLher memPErS: Of the! pProlession) ard. technical COmmuaiLy to develop thelr:
Proress/onal Skills

Recruitment

laentiication. arnd recruitment orhighly. tecrnical poteritic) ErmployEees

Certification
Becoming certified. (technicel ard. prolessional) ard. participation On CErtiication Doards

Specialized! Chair Assignments
Curricuitm, deveIopment, re-englineerng. Projects, strateqy. develoOprient: projects, elic:

Publications
ACtive participation in forums, Iaterial and. exterial puplications, tips, Elc.

Leader off Quality' Assurance; Reviews
Analyze the techinical Iisk of proposals and. give guidance to. the! project tearm to. prevent tie.
Project from getting in trouple




Continuing Skills, Development

Centinue: te expand and
enhance your technical
ard profiessionall skills

(055500171
rllir1a Frelriee)
SelESEY
Corlfereraes
RESIGCHGIES;

MErrdgrariie o) FraiEssiar)zll
OrgaiIZalols




Ferity 80 oiWrige




It 1s ‘key to your success as a
technical professional







JeEnpone




Inspire



