Georgian

Leadership Development Series

Program Outline

Major: LEAD

Length: 300 Hours

Delivery: 2 Semesters

Credential: Recognition of Successful Completion
Location: Online

Start: Varies (Online)

Description:

This program is designed to enhance the leadership, critical thinking, problem solving and communication skills of
current and aspiring front-line and mid-level managers. Students build on existing skills and experience and apply
those skills to workplace situations. Current and future leaders learn skills to meet organizational objectives and
career goals.

Developed by a consortium of Ontario’s community colleges and leading business and industry professionals, this
program replaces the Ontario Management Development Program (OMDP).

Career Opportunities:

Graduates may find employment in management positions in a variety of settings, such as business, hospitality,
client service, and sales. Possible positions include supervisors/managers, business owners/managers,
coordinators, department and plant managers, directors, human resource personnel, senior support/clerical staff,
supervisors and team leaders.

Program Learning Outcomes:
The graduate has reliably demonstrated the ability to:
e examine human resources practices and how they relate to leadership and management situations in
order to make effective decisions, mitigate risk and solve problems;
e explain organizational planning skills which will ensure ethical business decision making and sound
operational objectives based on practical budget considerations;
e describe change initiatives and the resulting cultural impact in order to adapt to issues affecting the
organization and the economy;
o apply employee performance strategies, using communication, coaching and leadership skills;
e communicate effectively in leadership roles and as a team leader or team member;
e manage projects using project management processes and tools while effectively maximizing resources;
o develop strategies for personal and professional development that enhance work performance and
maximize career opportunities.

Program Progression:
Varies Intake - Online

Admission Requirements:



No formal requirements.

Additional Information:

Students should have a working knowledge of Microsoft Word and Microsoft Excel. Courses can be taken in any
order, but students should complete BUSN 0208 Employment Law — LDS (ODE) before enrolling in BUSN 0210
Human Relations — LDS (ODE).

Graduation Requirements:
10 Mandatory Courses

Graduation Eligibility:
Students must successfully complete all required courses as noted below. Further details, if applicable, are noted
under "Additional Information" above.

Mandatory Courses

BUSNO0207 Critical Thinking — LDS (ODE)
BUSN0208 Employment Law — LDS (ODE)
BUSNO0209 Finance — LDS (ODE)

BUSNO0210 Human Relations — LDS (ODE)
BUSNO0211 Leading Responsibly — LDS(ODE)
BUSNO0212 Leading Teams — LDS (ODE)
BUSNO0213 Managing Change — LDS (ODE)
BUSNO0214 Performance Management — LDS (ODE)
BUSNO0215 Project Management — LDS (ODE)
BUSN0216 Communication - LDS (ODE)

Course Descriptions:

BUSNO0207 Critical Thinking — LDS (ODE) 30.0 Hours

Leaders need to think creatively and critically to face organizational, strategic and societal challenges. Finely tuned
creative and critical thinking skills improve strategic planning, decision-making, and problem solving. Students
learn how to think creatively and critically and apply those skills to both professional and personal situations.

BUSN0208 Employment Law - LDS (ODE) 30.0 Hours

The employer—employee relationship is complex and highly regulated. Students examine statutory law and
common law in federal and provincial jurisdictions. Students review employment standards, health and safety,
labour relations, pay equity and human rights legislation as it applies to management, unionized employees and
union leaders.

BUSNO0209 Finance — LDS (ODE) 30.0 Hours

Leaders in any organization need to understand the cost of doing business. Making effective decisions in an
organization means knowing the processes for assessing return on investment (ROI), creating a budget and
anticipating variances. Students use financial documents to learn how money flows through a business, and how
to predict an organization's success.

BURNO0210 Human Relations — LDS (ODE) 30.0 Hours

Leaders need the appropriate skills and knowledge to effectively recruit personnel, train them and manage their
performance in a professional manner. Students use their knowledge of statutory and common law to conduct
interviews; handle performance problems; counsel and discipline as required; and plan and direct training needs
assessments, methods and program delivery.

BUSNO0211 Leading Responsibly - LDS (ODE) 30.0 Hours



Business sustainability and profitability are often related. Organizations and their leaders need to incorporate a
holistic approach to the responsibilities they have to their communities and the environment. Students learn to
assess the impact of business in an ethical and globally sustainable way, using measures such as corporate social
responsibility and triple bottom line accounting.

BUSNO0212 Leading Teams — LDS (ODE) 30.0 Hours

Students examine the leader’s role in the development and success of workplace teams. Students learn the
differences between a group and a team, analyze various types of teams (including self-directed work teams), and
explain how coaching and mentoring skills improve team effectiveness.

BUSNO213 Managing Change — LDS (ODE) 30.0 Hours

Leaders must identify and respond to internal and external factors that necessitate organizational change.
Environmental scanning, identifying trends, implementing and measuring successful change are all essential to
developing and managing change to the benefit of the organization; these concepts are covered in this course.
Organizational readiness and risk assessment are also covered in the context of best practices.

BUSNO0214 Performance Management — LDS (ODE) 30.0 Hours

Effective leaders harness employees’ strengths while identifying and targeting areas requiring improvement.
Students discuss performance analysis, counseling, constructive feedback, conflict resolution, performance
management systems and overall strategies for performance management.

BUSNO0215 Project Management — LDS (ODE) 30.0 Hours

Leadership involves all facets of an organization and multiple skills, duties, and responsibilities. This course is
designed to meet the needs of leaders who are new to project management or who lack formal project
management training. Students gain the practical knowledge to start and complete a project successfully from a
leadership perspective.

BUSNO216 Communications - LDS (ODE) 30.0 Hours

Managing communication requires honed time management and communication skills. This course covers the
communication styles, mechanisms and presentation skills needed to facilitate meetings, develop social
marketing and improve all business communications.

Course Description Legend
P = Prerequisite; C = Concurrent prerequisite; CO= Corequisite

Information contained in College documents respecting programs is correct at the time of publication.
Academic content of programs and courses is revised on an ongoing basis to ensure relevance to changing
educational objectives and employment market needs. The college reserves the right to add or delete
programs, options, courses, timetables or campus locations subject to sufficient enrolment, and the
availability of courses.



